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df3 @)&$ df g]kfn ;/sf/ / ljZj a}+saLr ;Demf}tf eO{ kmfu'g @)&$ b]lv k|efjsf/L ePsf] / 5 jif{ 
;~rfng cjlw /x]sf] g]kfn nfOe:6s ;]S6/ Ogf]e];g cfof]hgfn] sfof{Gjogsf kf“r jif{ rf/ dlxgf k"/f 
u/]sf] 5 . cfof]hgfsf nlIft pknlAwx? xfl;n ug{ rf/ j6} ;Defu cGtu{tsf ljleGg ls|ofsnfkx? 
cfof]hgf Joj:yfkg sfof{no nlntk'/, a'6jn, kf]v/f, x]6f}+8f / lj/f6gu/df /x]sf rf/j6f ljs]Gb|Ls[t 
cfof]hgf ;xof]u OsfO{x? / /fli6«o kz' k|hgg sfof{no, kf]v/faf6 ;~rfng eO/x]sf 5g . ;~rflnt 
ls|ofsnfkx?dWo ;Defu æuÆM 5flgPsf kz'hGo pTkfbgx?sf] ;dfj]zL d"No z[+vnf ljsf; cGtu{tsf 
ls|ofsnfkx? cfof]hgf nfu" ePsf % k|b]zsf @* lhNnfdf s]Gb|Lt /x]sf] eP klg ;Defu æsÆM ;+:yfut 
;'b[9Ls/0f tyf cfjZos lgofds Ifdtf ;anLs/0f / ;Defu ævÆM kz' ;]jf If]qdf gjLgtf k|jw{g tyf 
;]jf k|jfxdf cfw'lgsLs/0f cGtu{tsf ls|ofsnfkx? eg] df“u / cfjZostf cg';f/ b]ze/ sfof{Gjog 
ul/Psf 5g . 

cfof]hgf ;~rfng ug{] s|ddf ePsf] ;'?jftL k|ls|ofut l9nfO{ / sf]le8–!( dxfdf/Lsf] sf/0fn] pTkGg 
cj/f]wn] ubf{ k"j{ lgwf{l/t ;do / kl/df0fdf cfof]hgfsf sltko ls|ofsnfkx? ;~rfng ug{ g;lsPsf] / 
of] nufotsf cGo sf/0fn] ubf{ cfof]hgfsf] k'gM;+/rgf u/L ah]6 / ls|ofsnfkx? ;+zf]wg ug'{ k/]sf] 5 . 
s'g} klg 36gf jf sfo{sf] ck]lIft jf cgk]lIft kl/0ffd cfpg] / To;n] ;sf/fTds jf gsf/fTds k|efj kfg]{ 
lgodsf] of] cfof]hgf ckjfb x'g ;Dej lyPg . ctM cfof]hgf sfof{Gjogdf klg ;kmntf / c;kmntf 
b'a}sf] cg'ej cfof]hgfn] k|fKt u/]sf] 5 . 

cfof]hgfsf] ah]6sf] 7"nf] lx:;f ;Defu–@ kz' ;]jf If]qsf] cfw'lgsLs/0f / ;Defu–# 5flgPsf kz'hGo 
pTkfbgx?sf] ;dfj]zL d"No z[+vnf ljsf;df nufgL ePsf] 5 . kz' ;]jf If]qsf] ;'b[9Ls/0fsf] nflu :yfkgf 



ul/Psf ;+/rgf / ;'ljwfx? xfn k|of]udf cfO/x]sf 5g eg] ;dfj]zL d"No z[+vnf ljsf; cGtu{t cfof]hgfsf] 
k"/s cg'bfg ;xof]udf :yfkgf ul/Psf b"w, v;Laf]sfsf] df;' / klZdgf pTkfbg tyf k|zf]wgsf $%) eGbf 
a9L Joj;fox? ev{/–ev{/ ;~rfngdf cfPsf 5g . ctM ;~rfng ePsf] 5f]6f] cjlw dfq ePsf] sf/0f 
cfof]hgfsf oL ls|ofsnfkx? clxn] glthfsf] k|f/lDes ;+s]t lbg] cj:yfdf 5g / logn] kfg]{ k|efj 
d"NofÍg ug{ cem} s]xL ;do kv{g' kg]{ 5 .

cfof]hgfåf/f ;~rflnt ljljw ls|ofsnfk / ljz]if u/L k"/s cg'bfg ;xof]udf :yflkt b"w, df;' / klZdgf 
pTkfbg tyf k|zf]wgsf pk–cfof]hgfx?sf c;+Vo ;kmn pbfx/0fx? ePsf]n] o; k':tsdf ;dfj]z ul/Psf 
oL ;kmntfsf syfx? k|ltlglw syf dfq x'g eg]/ a'lemlbg d ;a} kf7sdf cg'/f]w ub{5' . oL ;kmntfsf 
syfx?sf] ljifo 5gf}6 cfof]hgfsf] ah]6 nufgL ePsf ;a} k|d'v If]qx?nfO{ ;dfj]z ug]{ p2]Zon] ul/Psf] 
x'bf pbfx/0fLo sfd ePsf cGo sltko ljifo / ljj/0fnfO{ o; k'l:tsfddf ;dfj]z ug{ ;lsPsf] 5}g . 
cfof]hgfsf] k|efjsfl/tfsf] cnUu} d"NofÍg ug]{ ul/Psf] x'bf cfof]hgfsf nfeu|fxL / kz' ;]jf If]qsf 
;/f]sf/jfnfx? cfof]hgfsf] ;kmntf / k|efjsfl/tf af/] cGo dfWodaf6 ;d]t k"0f{ hfgsf/ x'g'x'g] 5 eGg] 
ljZjf; d}n] lnPsf] 5' .

cfof]hgfsf ;kmntfsf oL !% j6f syf tof/ ug]{]{ lhDd]jf/L o; cfof]hgfnfO{ k|fljlws ;xof]u k|bfg 
ul//x]sf] ;]jf k|bfos CMS-DVN-MDT-FBC JV sf] ePsf] / @)*) ;fpgb]lv nfu" x'g] u/L cfof]hgfsf] 
cjlw c? Ps jif{ yk ul/Psf] eP klg k/fdz{ ;]jf k|bfos ;f] cjlwdf cfof]hgfdf g/xg] ePsf] sf/0f 
kl/0ffd pTkGg ug]{ k|f/lDes r/0fd} /x]sf oL syfsf ljifoa:t' 5gf}6 ul/Psf] xf] . of] k'l:tsfdf ;dfj]z oL ;a} 
/ cGo ;kmn ;+/rgf tyf pk–cfof]hgfx? lbuf] x'g]5g / cfcfkm\gf] If]qaf6 kz' ;]jf If]qsf] cfw'lgsLs/0f 
/ kz'hGo pTkfbgsf] dfWodaf6 /f]huf/L, hLljsf]kfh{g / /fli6«o cy{tGqdf of]ubfg lbO/xg]5g eGg] ljZjf; 
d}n] lnPsf] 5' .

;du| cfof]hgfsf] ;kmn sfof{Gjog / oL ;kmntfsf syfx?sf] n]vgdf cd"No of]ubfg lbg'x'g] ;a} k/fdz{bftf 
lj1x?df d wGojfb 1fkg ub{5' . o;sf] ;fy} of] k'l:tsfdf ;dfj]z ;kmntfsf oL syfx? ;Dkfbg u/L 
clGtd ?k lbg'x'g] / c+u|]hL efiffdf ;d]t cg'jfb ug'{x'g] k|fljlws ;xof]u ;]jf k|bfos 6f]nLsf 6f]nL k|d'v 
8f= cd/ axfb'/ zfxHo"k|lt d cfkm\gf] / cfof]hgfsf] tkm{af6 xflb{s wGojfb JoQm ub{5' .

@)*) cfiff9 

8f= pd]z bfxfn
cfof]hgf lgb]{zs
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cfof]hgf / kz' ;]jf If]q cfw'lgsLs/0f

g]kfnsf] kz' ;]jf If]qsf] ;b[9Ls/0f 
/ cfw'lgsLs/0f ug]{ nlIft p2]Zo k"/f 
ug{ g]kfn nfOe:6s ;]S6/ Ogf]e];g 
cfof]hgf (NLSIP) n] ;DkGg u/]sf 
w]/} ls|ofsnfkx?dWo] kz'k+5Lsf /f]u 
lgbfg / pkrf/df cTofw'lgs k|ljlw / 
pks/0fx?sf] k|of]u ;'? u/fpg' cToGt 
dxTjk"0f{ b]lvPsf] 5 . ef}lts k"jf{wf/
x?sf] ckof{Kttf, pks/0fx?sf] pRr 
nfut / ljBdfg hgzlQmdf k|ljlw k|of]u 
ug]{ Ifdtfsf] sdL h:tf sf/0fx?n] ubf{ 
kz' :jf:Yo If]qdf w]/} gjLgtd k|ljlw 
/ pks/0fx?sf] k|of]u ;'? x'g ;ls/x]sf] 
5}g . t/, b]zdf a9L pTkfbg lbg] pRr 
d"Nosf kz'sf] ;+Vof al9/x]sf] / kz'sf 
go“f–go“f dxfdf/L /f]ux? b]vf kl//x]sf] 
;Gbe{df g]kfnsf] kz' lrlsT;f If]qsf] 
:t/f]Gglt / cfw'lgsLs/0f ul/g' h?/L 
b]v]/ NLSIP n] kz'kG5Lsf /f]u lgbfg / pkrf/df cTofw'lgs pks/0f tyf k|ljlwx?sf] pkof]u ;'? u/fpbf 
Jofj;flos kz'kfnsx?nfO{ cToGt 7"nf] ;xof]u k'u]sf] 5 .

g]kfn ;/sf/, s[lif tyf kz'kG5L ljsf; dGqfnoåf/f ljZj 
a}+ssf] cfly{s ;xof]udf k“fr k|b]zsf @* lhNnf / @*( u“fp 
tyf gu/kflnsfx?df ;~rfng eO/x]sf] o; cfof]hgfsf 
rf/j6f ;Defux?dWo] ;Defu–ævÆM kz' ;]jf If]qdf gjLgtf 
k|j4{g / ;]jf k|jfxsf] cfw'lgsLs/0fdf cfof]hgfdf nufgL x'g] 
s"n %% ldlncg cd]l/sL 8n/sf] nueu $) k|ltzt -@!=(& 
ldlncg_ nufgL ug]{ nIf lnOPsf] 5 . cfof]hgfn] ;f] k|:tfljt 
nufgLåf/f ;/f]sf/jfnf ;+:yf tyf JolQmsf] k"jf{wf/ tyf Ifdtf 

kz' lrlsT;fdf Ultra Sound d]l;gsf] k|of]uM 
;]jf cfw'lgsLs/0fdf sf];]9'+uf pknlAw

cfof]hgfn] USG pknAw u/fPsf lgsfox?

•	 s]Gb|Lo /]km/n kz' lrlsTzfno, lqk'/]Zj/ .
•	 e]6]l/g/L c:ktfn tyf kz' ;]jf lj1 s]Gbx?– 

emfkf, df]/Ë, ;'g;/L, pbok'/, ;Kt/L, k;f{, wg'iff, 
;nf{xL, sf:sL, ?kGb]xL, gjnk'/, nlntk'/, 
s}nfnL, s~rgk'/, tgx', af/f, kfry/, bf]nvf, 
g'jfsf]6, wflbË, ndh'Ë, bfË, kfNkf / u'NdL . 

•	 /fli6o kz' k|hgg sfof{nox?– kf]v/f, nxfg / 
g]kfnu~h . 

•	 e]6]l/g/L l6lrË xl:k6n, s[lif tyf jg ljZj 
ljBfno, /fdk'/, lrtjg .

•	 s[lif tyf kz' lj1fg ;+:yfg, lqe'jg ljZj 
ljBfno, klSnxjf, ?kGb]xL .

•	 g]kfnL ;]gf, OSjfOg a|Ll8Ë ;]G6/, lrtjg . 
•	 g]kfn k|x/L, s]gfOg dxfzfvf, sf7df8f}+ . 
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ljsf; ug]{ / cfjZos ;fdu|L tyf ;]jfsf] u'0f:t/ tyf pknAwtf a9fpg] ljleGg ls|ofsnfkx? ;~rfng ul//x]sf] 
5 . To:t} ls|ofsnfkx?dWo] kz' lrlsT;f ;]jf k|bfg ug]{ lhNnfl:yt e]6]l/g/L c:ktfn tyf kz' ;]jf lj1 s]Gb| 
nufot ;/sf/ dftxtsf kz'sf d'Vo ;|f]t s]Gb|x?nfO{ /f]u lgbfg ug{ cToGt pkof]uL Ultra Sound (USG) d]l;gx? 
pknAw u/fpg' / tL lgsfox?df sfo{/t hgzlQmsf] ;f] d]l;g k|of]u ug]{ Ifdtf ljsf; u/fpg' cfof]hgfsf] sf];] 9'+Uff 
pknlAw dflgPsf] 5 .

USG d]l;g / Ifdtf ljsf; 

Jofj;flos kz'kfng eO/x]sf lhNnfx?nfO{ k|fyldstfdf lbb} USG d]l;gsf] cfjZostf / pkof]lutf x]/]/ 
cfof]hgfn] cf=j= @)&*÷&( df @@ / cf=j= @)&(÷*) df !% u/L lk|G6/ / !% OGrsf] Digitally Controlled 
Flat Monitor ;lxtsf hDdf #& j6f Portable Color Doppler Ultrasound pknAw u/fPsf] 5 . 

USG sf] k|of]u l;Sb} tflndsf ;xefuLx?

... .... आयोजनाबाट पशसुेवा केन्द्र भवन 
निर म्ाण भएपश्चात माडी नगरपालिकामा स्थानीय 
तहमा दशेको पहिलो भटेेरिनरी अस्पताल 
संचालन गर्न सफल भएका छौ आयोजनाबाट 
USG मसेिन र मलाई सो संचालन गर्ने तालिम 
लिने अवसर प्राप्त भयो।तालिम पश्चात सरुु 
गरिएको USG प्रयोगले वर्षमा करिब २५० 
पशकुो गर्भ परीक्षण र प्रजनन विकृति निदान 
भइ कृषकहरु लाभान्बित हुनेछन ्र हाम्रो सेवा 
बढी प्रभावकारी हुने छ पश ुसेवा केन्द्र भवन, 
USG मसेिन, तालिम, समन्वय र सहकार्यका 
लागि NLSIP लाई धन्यबाद ... ...

डा. रविन बस्ताकोटी
पश ुविकास अधिकृत

माडी नगरपालिका, चितवन 

æUSG sf] k|of]u kz' /f]u 
lgbfgsf] If]qdf gof“ cfofd 
l;4 ePsf]b 5 ==== ==== kz' 
k|hgg ;DalGw ljs[ltx? lgbfg 

ug{, kz'sf] l8Djfzosf] dynamics cWoog ug{, 
CL sf] cj:yf x]/]/ k|Tof/f]k0f u/L Embryo 
Transfer sf] ;kmntf a9fpg of] cToGt pkof]uL 
ePsf] 5 ====Æ

8f= vu]Gb| ;fksf]6f
jl/i7 k=lj=c=, NLBO, kf]v/f
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k|lt uf]6f nueu cf7 nfv ?lkof d"No kg]{ oL d]l;gx? pknAw u/fpg'sf] ;fy} cfof]hgfn] d]l;g k|fKt ug]{ 
lgsfosf kz' lrlsT;sx?nfO{ s[lif tyf jg ljZjljBfnosf] k|fljlws ;xof]udf kz' lrlsT;fdf USG sf] 
k|of]u ;DaGwL tLg lbg cjlwsf] Jofjxfl/s tflnd ;d]t cfof]hgf u/]sf] 5 . s[lif tyf jg ljZj ljBfno, 
/fdk'/sf k|fWofks 8f= e"ldgGbg b]jsf]6f, ;xk|fWofks 8f= uf]s0f{ b]jsf]6f / pk–k|fWofks 8f= ;q'3\g zfx 
d'Vo k|lzIfs /x]sf] ;f] tflnddf ut cf=j= df @@ hgf kz' lrlsT;s ;xefuL /x]sf lyP eg] @# b]lv @% 
df3 @)&( df ;~rflnt tflnddf !& hgf kz' lrlsT;sx? ;xefuL ePsf lyP . cf=j= @)&*÷&( df 
tflnd lng] @@ hgf kz' lrlsT;ssf] nflu cf=j= @)&(÷*) df tLg lbg cjlwsf] k'gtf{huL tflnd ;d]t 
cfof]hgf ul/Psf] lyof] . o; k|sf/ cfof]hgfn] g]kfnsf] kz' lrlsT;f ;]jf If]qdf USG sf] k|of]usf] ;'?jft 
u/fPsf] 5 eg] tflnd k|bfg u/]/ #& hgf kz' lrlsT;sx?sf] Ifdtf clej[l4 ;d]t u/]sf] 5 . 

USG k|of]usf kmfObf

:jf:Yo If]qdf USG sf] k|of]u z/L/sf ljleGg cfGtl/s cËx?sf] cj:yf yfxf kfpg ul/g] eP klg s's'/, 
la/fnf afx]s ufO{, e};L h:tf 7"nf kz'df USG sf] k|of]u d'Vo u/L ue{ / kf]yL kz'sf] k|hgg k|0ffnLsf 
ljs[ltx?sf] lgbfg ug{ x'g] u/]sf] 5 . 

kz' ;]jf If]qdf USG sf] k|of]un] k'¥ofpg] d'Vo kmfObfx? o; k|sf/ 5gM

-s_ ue{ lgbfg (Pregnency Diagnosis): ufO{ tyf e};L AofPkl5 ^) b]lv () lbgdf km]l/ afnL uO{ Aofpg] 
ePdf To;af6 s[ifsn] k|To]s jif{ afR5fAffR5L jf kf8fkf8L / b"w kfp5g\ . afnL nfu] klg kz' ule{0fL 
gx'g ;Sg] ePsf]n] afnL nfu]kl5 ;s];Dd l56f] ue{ k/LIf0f u/L ;f] kz'df ue{ /x] g/x]sf] PsLg ul/g' / 
ue{ g/x]sf] eP ;f] e};L jf ufO{nfO{ k]ml/ /“fuf]÷;“f9] vf]Hg] agfpg' h?/L x'G5 . 

	 dnåf/af6 xft l5/fP/ kf7]3/ 5fdL ue{ k/LIf0f ug]{ xfn k|rlnt tl/sfdf l56f]df klg ^) lbg kl5sf] 
ue{ dfq lgbfg ug{ ;lsG5 eg] USG sf] k|of]u ubf{ #) lbg eGbf sd cjlwsf] ue{ ;d]t lgbfg ug{ 
;lsG5 . t;y{ USG sf] k|of]u ubf{ sd cjlwsf] ue{ ;d]t lgbfg eO{ kz' ue]{0fL gePsf] cj:yfdf k'gM 
afnL vf]Hg] agfpg pkrf/ ug{ ;lsG5 / s[ifsn] yf/f] kz' kfNg] vr{sf] af]em ;xg' kb}{g .

-v_ k|hgg ljs[ltx?sf] lgbfg (Diagnosis of Reproductive Disorders): ufO{e+};Ldf ljleGg sf/0fn] 
yf/f] /xg] (Anoestrus), plN6/xg] (Repeat breeding) jf t'x'g] (Abortion) ePdf s[ifsn] cg'Tkfbs 
kz'nfO{ ;d]t kfNg'kg]{ x'G5 . o:tf ;d:ofx?sf] lgbfg ug]{ k|rlnt tl/sf dnåf/af6 xft l5/fP/ uef{zo, 
l8Djfzo jf cGo cËx?sf] k/LIf0f ug'{ xf] h;sf] glthf ;w} ;xL gx'g ;S5 jf w]/} k|fljlwsx?;“u 
To;/L ;d:of lgbfg ug]{ bIftf gx'g ;S5 .

-u_ 	;fyL kz'sf] k|efjsf/L pkrf/ (Effective Treatment of Companion Animals): s's'/, la/fnf 
h:tf dflg;sf ;fyL ;fgf kz'sf sltko :jf:Yo ;d:ofx?sf] lgbfg USG sf] k|of]uåf/f ;xh / ;xL 
x'g] ePsf]n] kz' lrlsT;f If]qdf USG sf] k|of]u a9\g] 5 eg] of] k|ljlwsf] k|of]un] kz' lrlsT;f ;]jfsf] 
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k|lti7fdf ;d]t j[l4 x'g]5 . 

USG sf] k|of]u ubf{ k|hgg cËsf] jf:tljs t:jL/ b]Vg ;lsg] ePsf]n] k|hgg ljs[ltx?sf] lgbfg ;xL 
eO{ pkrf/ klg k|efjsf/L x'G5 h;af6 kz'kfns s[ifsn] cg'Tkfbs kz' kfnL/fVg' kb}{g jf ;d:ofsf] 
;xL lgbfg a]u/ ul/g] cgfjZos pkrf/ vr{sf] af]em af]Sg' kb}{g . 

USG sf] ;xof]un] e};L / ufO{sf] k|hgg ljs[ltsf] lgbfg ub}{ 8f= /ljg a:tfsf]6L -lrtjg_ 
/ 8f= /f3j]Gb| ltjf/L -lj/f6gu/_

NLSIP n] kz' ;]jf If]qsf] ;'b[9Ls/0f / cfw'lgsLs/0fsf] nflu u/]sf w]/} ls|ofsnfkx?dWo] kz' ;]jfdf 
USG sf] k|of]usf] ;'?jftsf] cnUu} dxTj 5 . USG sf] k|of]un] kz' lrlsT;sx?sf] ;]jfnfO{ cem 
k|efjsf/L agfpg] 5 eg] d'Vo u/L Jofj;flos ufO{ e};Lkfns s[ifsnfO{ cg'Tkfbs kz' kfNg'kg]{ ;d:ofaf6 
d'Qm ug]{ 5 . e]6]l/g/L c:ktfn df8Lsf kz' lrlsT;s 8f= /ljg a:tfsf]6L cfkm"n] jif{df sDtLdf klg @%) 
j6f kz'sf] /f]u lgbfg USG sf] ;xof]udf ug]{ atfp5g . of] lx;fan] cfof]hgfn] pknAw u/fPsf #& 
j6f USG af6 jif{df sDtLdf klg !),))) j6f ufO{e};Lsf] /f]u lgbfg x'g] To;af6 7"nf] ;+Vofdf s[ifsx? 
nfeflGjt x'g] b]lvG5 . 

प्रस्तुतकर त्ा –
8f= cd/ axfb'/ zfx
6f]nL k|d'v
k|fljlws ;xof]u ;]jf k|bfos 6f]nL
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विषय प्रवेश 

पशपुन्छीका महामारी रोगहरुको कारण दशेले ठूलो आर थ्िक क्षति व्यहोरिरहकेो र ती रोग रोकथाम गर्न राष्ट्रिय कार्यक्रमहरु 
संचालन भईरहकेो सन्दर्भमा नेपाल लाइभस्टक सेक्टर इनोभसेन आयोजनाले विशषे गरी खोरेत र पी. पी. आर. राेग रोकथाम 
र नियन्त्रण सम्बन्धी क्रियाकलापहरु आयोजना सरुु भएदखेिनै संचालन गर्दै आईरहकेो छ । आयोजनाले गणुस्तरीय खोपको 
आपरू्ति, खोप उत्पादन, भण्डारण तथा वितरणका लागि आवश्यक पर्ने मसेिनरी उपकरण खरिद र राष्ट्रियस्तरमा खोप संचय 
गर्ने शीत शृखंला (Cold Chain) संरचनाहरुको विकास गरेर पशपुन्छीका महामारी रोग रोकथाम र नियन्त्रणमा सहयोग 
गर्दै आईरहकेो छ । पशपुन्छीका रोग रोकथाम तथा नियन्त्रणमा आयोजनाले गरेको दीर्घकालीन महत्त्वको एउटा काम खोप 
भण्डारण गर्ने शीत शृखंला (Cold Chain) परू्वाधारको विकास गर्नु पनि भएको छ । शीत शृखंला (Cold Chain) विकास 
गरी खोप भण्डारण सम्बन्धमा आयोजनाले गरेका मखु्य-मखु्य कार्यहरुको विवरण तालिका-१ मा प्रस्तुत गरिएको छ 

आयोजनाले हालसम्म तयार गरेका खोप भण्डारण सवुिधाहरु निम्नानसुार रहकेा छनः

क.	 ठूला प्रिफ्याब कोल्ड रुम

आयोजनाले प्रत्येक प्रदशेमा एउटाका दरले हालसम्म ५० लाख 
डोज भ्याक्सिन भण्डारण गर्न सक्ने क्षमताका ७ वटा प्रिफ्याब 
कोल्ड रुमहरु खरिद तथा जडान गरी संचालनमा ल्याएको छ 
। लगभग ९५० घन फीट क्षेत्रफलका यी कोल्ड रुमहरुमा खोपलाई 
२-८ डिग्री सेल्सिअसमा भण्डारण गर्न सकिने सवुिधा छ ।

मखु्यत: प्रदशेस्तरमा भ्याक्सिन बैंकको रुपमा रहकेा यी कोल्ड 
रुमहरु प्रदशे अन्तर्गतका जिल्ला तथा स्थानीय तहहरुमा प्रयोग 
हुने खोपहरु भण्डारण गर्न प्रयोग भरैहकेा छन यी प्रिफ्याब कोल्ड 
रुमहरू पश ु सेवा विभाग र प्रदशे सरकारको सरोकारवाला 
निकायको निर्णय अनसुार पशपुन्छी रोग अन्वेषण प्रयोगशालाहरु 
र भटेेरिनरी अस्पताल तथा पश ुसेवा विज्ञ केन्द्रमा जडान गरिएको छ ।

ख.	 रणनैतिक महत्वका जिल्लामा साना कोल्ड रुम 

ठूलो मात्रामा खोप भण्डारण गर्न प्रदशेस्तरका माथि उल्लेखित ७ वटा प्रिफ्याब कोल्ड रुमको अतिरिक्त आयोजनाले 
व्यावसायिक गाईभसैीपालनमा अग्र स्थानमा रहकेा तथा वर्षेनी खोरेत लगायत महामारी रोगहरुको सामना गरिरहकेा 

/f:6«JofkL vf]k e08f/0f ;+/rgf ljsf; M 
kz' ;]jf If]q ;'b[9Ls/0fdf cfof]hgfsf] dxTjk"0f{ of]ubfg 
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रणनैतिक महत्वका १४ जिल्लाका भटेेरिनरी अस्पताल तथा पश ुसेवा विज्ञ केन्द्रहरुमा साना कोल्ड रुमहरु पनि जडान गरेको 
छ । लगभग ३०५ घन फीट क्षेत्रफल भएका यी १४ वटा कोल्ड रुमहरुमा २५ लाख डोज खोप भण्डारण गर्न सकिने छ ।

ग.	 खोप भण्डारण गर्न रेफ्रिजेरेटर 

स्थानीय तहका पालिका पश ुसेवा शाखाहरुमा खोरेत, पी. पी. आर., रेबिज 
लगाएतका राेगका खोपहरु भण्डारण गर्नको लागि आयोजनाले १०० 
वटा पालिकाहरुलाई एक-एकवटा रेफ्रिजेरेटर पनि उपलब्ध गराएको छ । 
खोपहरुको भण्डारण गर्ने तापक्रम फरक-फरक हुने (उदाहरणको लागि खोरेत 
विरूद्बको भ्याक्सिन २ दखेि ८0 C र पी. पी. आर. को भ्याक्सिन -२००C मा 
राख्नुपर्ने) भएकोले यो रेफ्रिजेरेटरले स्थानीयस्तरमा विभिन्न खोपहरु संचय 
गरी प्रयोग गर्न सहज भएको छ । 

आयोजनाले उपलब्ध गराएका यी रेफ्रिजेरेटरमध्य ५३ वटा दईु ढोका भएका 
छन भने ४७ वटामा Freezing Compartments समते छ आयोजनाले 
रेफ्रिजेरेटर उपलब्ध गराएका केही महानगर तथा नगरपालिकाहरु भरतपरु, 
खरेैनी, माडी, रत्ननगर, राप्ती, भीमफेदी, चन्द्रागिरी, दक्षिणकाली, बढुानीलकण्ठ, बनेपा, पनौती, नमोबदु्ब, धनषुाधाम, 
मिथिला, गोलबजार, मिर्चैया, कंचनरुप, सरुूङ्गा, वालिङ, पतुलीबजार, व्यास, सकु्ला गण्डकी, बेनी, कावासोती, 
गैडाकोट, सनुवल, वर्दघाट, रामग्राम, लमु्बिनी सांस्कृति क, तिलोत्तमा, सैनामनैा, कपिलवस्तु, शिवराज, रामपरु, 
मधवुन, राजापरु, ठाकुरबाबा, रेसङ्ुगा, बदु्बशान्ति, बार्हदशी, कन्काई, पथरी, शनिस्चरे, उर्लाबारी, बेलवारी, दहुवी, 
बराहक्षेत्र, धनकूटा, सरु्योदय, दउेमाई, इलाम र कटारी हुन ्भने गाउपालिकाहरु भमु्लु र फेदीखोला हुन । 

घ.	 पशु क्वारेन्टिन कार्यालयमा खोप भण्डारण सवुिधा 

यस बाहके पश ुक्वारेन्टाईन कार्यालय/चकेपोष्टहरुमा गरिने खोप भण्डारणलाई सहयोग परु्याउन आयोजनाले ३४५ 
लिटर क्षमताका साधारण रेफ्रिजेरेटर २० थान तथा २७९ लिटर क्षमताका खोप संचय गर्ने रेफ्रिजेरेटरहरु १२ थान 
वितरण गरी चकेपोष्टहरुमा मौज्दात रहने खोपको प्रभावकारी व्यवस्थापनमा सहयोग परु्याएको छ । 

ङ.	 खोप कार्यमा प्रयोग गर्न कूल बक्स 

आयोजनाले दशेभरीनै खोप कार्य संचालन गर्ने प्रयोजनकालागि विभिन्न जिल्ला तथा पालिकाहरुमा खोप ढुवानीमा 
प्रयोग हुने २३३२ थान कूल बक्सहरु वितरण गरी खोप कार्यलाई प्रभावकारी रुपमा संचालन गर्न सहयोग गरेको छ । 
यी कूल बक्समा करिब ५० घन्टासम्म खोपहरु भण्डारण गर्न सकिन्छ ।

तालिका-१: आयोजनाले विकास गरेका खोप भण्डारण संरचना 

क्र.
स.

भण्डारण सरंचना क्षमता सखं्या स्थान

१ प्रिफ्याब कोल्ड रुम (ठूलो)
९४४.९४ घन 

मिटर 
७

विराटनगर, जनकपरु, पोखरा, सरु्खेत, चितवन, 
काठमाडाैं र बाँके 
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क्र.
स.

भण्डारण सरंचना क्षमता सखं्या स्थान

२ प्रिफ्याब कोल्ड रुम (सानो) १० घन मिटर १४
कंचनपरु, दाङ, पर्सा, पाँचथर, झापा, सनुसरी, उदयपरु, 
धनकुटा, नवलपरासी पश्चिम, पाल्पा, स्याङ्जा, तनहु, 
कपिलवस्तु, र काभ्रेपलान्चोक 

३
दईु ढोका भएको रेफ्रिजेरेटर 
(-२०० र २-८० सेल्सिअस )

२२० लिटर १०० विभिन्न पालिकाहरु 

४
दईु ढोका भएका खोप 
भण्डारण गर्ने रेफ्रिजेरेटर 
(-२०० र २-८० सेल्सिअस)

२६९ लिटर १२ पश ुक्वारेन्टाईन चकेपोस्टहरू 

५ रेफ्रिजेरेटर ३४५ लिटर २० पश ुक्वारेन्टाईन चकेपोस्टहरू 

६ खोप ढुवानी गर्ने कूल बक्स २.४६ लिटर २३३२ 
भटेेरिनरी अस्पताल र पालिका पश ु सेवा शाखाहरु 
पश ुक्वारेन्टाईन चकेपोस्टहरू 

च. खोप व्यवस्थापनका प्रमुख उपलब्धिहरु

खोप भण्डारण तथा ढुवानीमा आयोजनाले गरेका यी सब क्रियाकलापले दशेमा पश ुरोग रोकथाम तथा नियन्त्रणमा अत्यन्त 
ठूलो सहयोग पगुेको छ । यी क्रियाकलापका मखु्य उपलब्धिहरु यस प्रकार रहकेा छन:

१.	 रणनैतिक स्थानमा खोप भण्डारण सवुिधा: आयोजनाले रणनैतिक स्थानहरुमा खोप भण्डारण सवुिधाहरु विकास 
गरेको छ । जसले गर्दा यी Cold Room हरुलाई भ्याक्सिन बैंकको रुपमा उपयोग गरी आवश्यक परेको बेला 
दशेव्यापी रुपमा पशपुन्छीका खोप कार्यक्रमहरु संचालन गर्न सहज र सम्भव भएको छ ।

२.	 खोपको गुणस्तर सरंक्षण: काठमाडौ ँवा अन्य टाढाको भ्याक्सिन बैंकबाट खोप लिएर प्रयोग गर्दा खोप ढुवानीका 
क्रममा खोपको गणुस्तर बिग्रने र खोप कार्यक्रमहरु संचालन गर्ने खर्च समते बढी लाग्ने भएकोमा खोप भण्डारणको यो 
दशेव्यापी संजालल खोप कार्यक्रमहरु कम खर्चिलो र प्रभावकारी भ ैरहकेा छन ।

३.	 पशु स्वास्थ्यसगैँ जनस्वास्थ्यमा समेत उपयोगी: आयोजनाल ेपशपुन्छीका खोपहरु भण्डारण गर्ने उदशे्यल यी संरचनाहरु 
विकास गरेको भए पनि रेबिज बिरुद्दको पशकुो खोपको साथै COVID-19 जस्ता महामारीको समयमा जनस्वास्थ्यमा प्रयोग 
हुने अन्य खोपहरु समते भण्डारण गर्न सकिने भएकोले यो कार्यल ेजनस्वास्थ्यमा पनि योगदान परु्याएको छ ।

४.	 खोप ढुवानी र खोप कार्यक्रम सचंालनमा सहजता: आयोजनाले ठूलो संख्यामा ५० घन्टासम्म खोप सरुक्षित 
राख्न सकिने कूल २३३२ बक्सहरु खरिद गरेको कारण खोप ढुवानी र खोप कार्यक्रम संचालनमा सहयोग पगुेको छ ।

k|:t'tstf{ –
8f= cd/ axfb'/ zfx
6f]nL k|d'v
k|fljlws ;xof]u ;]jf k|bfos 6f]nL
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;d"x, ;+3 / 3f;]afnL v]tL

la=;+= @)$& ;fndf ;flassf] lhNnf kz' ;]jf sfof{no, 
bfËsf] ;ls|otfdf kf08j]Zj/ e};L kfng ;d"x u7g u/]kl5 kz' 
ljsf;sf gofF k|ljlw / cEof;x? ;'? ePsf] u'?jf ufFp xfn 
3f]/fxL pk–dxfgu/kflnsf jf8{ g+= ^ z'enIdL 6f]nsf] gfdn] 
kl/lrt 5 . To; a]nf ;~rflnt ;3g kz' ljsf; sfo{s|d 
cGtu{t pGgt e}+;L kfngaf6 ;'? ePsf] s[ifs ;d"xn] 3fF;sf] 
lap pTkfbgsf] yfngL eg] @)%^ ;fnaf6 u/]sf] s'/f ;d"xsf 
cWoIf afdb]j zdf{ :d/0f ub{5g . ;d"xn] lap pTkfbgsf] 
;'?jft h} / e]r 3fF;sf] lapaf6 u/]sf] lyof] . ;flassf] 
e+};L kfng ;d"x ;bZox? ykL xfn 3fF;sf] lap pTkfbg / 
ahf/Ls/0f ug]{ p2]Zon] ul7t lzjzlQm 3fF;]afnL lap pTkfbs 
;+3df kl/0ft ePsf] 5 eg] ;+3sf ;lrj ljdn clwsf/Lsf 
cg';f/ ;f] ;+3df #% hgf dlxnf ;lxt hDdf !!) hgf ;b:o 
cfj4 /x]sf 5g . 

h} / e]r 3fF;sf] lapaf6 3fF;]afnLsf] lap pTkfbg ug{ ;'? u/]sf 
s[ifsx?n] xl/of] 3fF;sf] cfjZostf k"/f ug{ @ b]lv $ s77\fdf 
al;{d 3fF;sf] v]tL u/L ;Lldt dfqfdf lap pTkfbg klg ul//x]sf]df 
g]kfn nfO{:6s ;]S6/ Ogf]e];g cfof]hgf (NLSIP), cfof]hgf 
;xof]u OsfO{ a'6jnn] cf=j=@)&%÷&^ b]lv @)&&÷&* ;Dd 
tLg jif{ nuftf/ s/f/df 3fF;sf] lap pTkfbg sfo{qmd cGtu{t 
;xof]u pknAw u/fPkl5 lap pTkfbgs} nflu al;{d 3fF; v]tL 
lj:tf/ u/]sf 5g . kmn:j?k al;{d 3fF; nufpg] If]qkmn a9]/ 
!)) x]S6/ k'u]sf] 5 .

NLSIP n] pTkflbt lap vl/b ug]{ ;Demf}tf u/]sf] / lap, dn, 
l;+rfO{ / cGo cfly{s tyf k|fljlws ;xof]u ul//x]sf] s'/f 
;d"xsf ;lrj ljdn clwsf/L atfp5g\ . vghf]t lagf 3fF; 

3f“;]afnLsf] lap pTkfbgdf s/f/ v]tL tl/sf k|efjsf/L M
cfof]hgfsf] ;xof]un] u'?jf ufpF aGof] al;{dsf]] lapsf] ;|f]t s]Gb|

æcfof]hgf;usf] s/f/n] ubf{ lap 
pTkfbgdf s[ifssf] ;xeflutf h'6]sf] 5 
==== 3fF;sf] lap pTkfbg ug{ s/f/ v]tL 

pko'Qm tl/sf x'g;S5 .Æ
jfdb]j zdf{, cWoIf
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nufpg] k|ljlwn] ubf{ pTkfbg nfut sd nfUg] / s/f/n] ubf{ lapsf] ahf/ ;'lglZrt ePsf] sf/0f s[ifsx? 
s/f/ v]tL cGtu{t al;{d 3fF;sf] v]tLk|lt yk cfslif{t ePsf b]lvG5g . 

tflnsf – ! M al;{d 3ff; v]tL / lap pTkfbg

l;=g=+ cf=j=
3fF; nufPsf] 
If]qkmn -x]=_

pTkflbt lap 
-d]=6g_

lap las|L u/]sf lhNnfx?

! @)&%÷&^ &% #%
;'v]{t, ;nf{xL, df]/Ë, lrtjg, 
gjnk/f;L, wg'iff, ?kGb]xL, slknj:t', 
afFs], alb{of, s}nfnL, sGrgk'/, 
sf7df08f},pbok'/ cflb

@ @)&^÷&& *) $)

# @)&&÷&* *) $%

$ @)&*÷&( () #&=%

% @)&(/*) !)) #%=)

;|f]tM lzjzlQm 3fF;]afnL lap pTkfbs ;+3, 3f]/fxL, bfË .

al;{d 3fF; nufO{Psf] If]qkmn / lap pTkfbg

;a} 7fFpdf ;Dej gx'g] al;{dsf] 
lap pTkfbg ug{ k|fljlws 
b[li6sf]0fn] u'?jfufpF lgs} 
pko'Qm b]lvG5 . o; If]qdf ut 
jif{ lap pTkfbgsf] nflu sl/a 
!)) x]S6/df al;{dsf] v]tL u/L 
#% 6g lap pTkfbg / laqmL 
ul/Psf] tyf al;{dsf] cnfjf 
c? lxpFb] 3fF; h} tyf e]rsf] 
lap ;d]t pTkfbg x'g] u/]sf] 
s[ifsx? atfp5g . cfpbf 
jif{x?df !)) x]S6/ eGbf a9L 
If]qkmndf 3fF; v]tL x'g] / 
To;af6 jflif{s ?kdf #% 6g 
eGbf a9L lap pTkfbg x'g]df 
;+3sf ;lrj ljdn klg 9'Ss 
5g . 
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sd vlr{nf], ;lhnf] v]tL k|ljlw / t'ngfTds nfe

al;{d nufpbf wfg sf6\g' eGbf Ps xKtf cuf8L v]tdf kof{Kt lr:ofg x'b} v8f wfgafnLdf lap 5/]/ lap 
5/]sf] Ps xKtfkl5 wfg sf6\g] ul/G5 . o; k|sf/ lagf vghf]t sd nfutd} v]tL ug{ ;lsg] ePsf]n] klg 
s[ifsx? al;{d v]tLtkm{ cfslif{t ePsf] kfOG5 . al;{dsf] lap pTkfbgdf s[ifs cfsif{0f a9\g'sf] d'Vo sf/0f 
cGo afnLaf6 eGbf o;af6 a9L nfe x'g' xf] . 

al;{d v]tL ug]{ s[ifsx?sf] egfO{ cg';f/ ux' v]tLaf6 pTkfbg nfut s6fP/ k|lt s7\7f %)) ?lkof art xG5 
eg] al;{d v]tLaf6 k|lt s7\7f ?= #,!%) art x'G5 . Ps s7\7fdf v]tL ug{ sl/a ?= #,%)) nfut nfUg] ux' 
k|lt s7\7f !)) s]=hL= pTkfbg eO{ k|lt s]=hL=?=$) df las|L ubf{ Ps s7\7faf6 ?=$,))) cfDbfgL / ?= 
%)) art x'bf k|lt s77\f v]tL vr{ ?= @,*%) nfUg] al;{dsf] k|lt s7\7f #) b]lv #% s]=hL= lap pTkfbg 
eO{ Ps s]=hL=nfO{ ?= @)) df las|L ubf{ ?= ^,))) cfDbfgL / ? #,!%) art x'g] cg'ej lap pTkfbgdf 
;+nUg s[ifsx?sf] 5 . o; k|sf/ lap laqmLsf] cfDbfgL x]bf{ uxF' v]tL eGbf al;{d v]tLdf 5 u'0ff a9L x'g] 
b]lvG5 -tflnsf–@_ . 

tflnsf – @ M ux' / al;{d v]tL t'ngfTds ljj/0f

;|f]tM lzjzQmL 3fF; aLp pTkfbs ;+3, bfË / s[lif 1fg s]Gb|, bfË
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k|d'v ls|ofsnfk / pknlAw

NLSIP åf/f ;~rflnt al;{dsf] lap pTkfbgsf] nflu s/f/ 
v]tL cGtu{t u'?jf ufFpdf ;~rflnt of] sfo{s|dsf k|d'v 
pknlAwx? x'gM

•	 lap pTkfbgsf] nflu al;{d 3Ff; v]tLdf !!) hgf 
s[ifsx?sf] ;xeflutf . 

•	 !)) x]S6/df al;{d 3fF; v]tL la:tf/ .

•	 jflif{s #% d]=6= u'0f:t/Lo lap pTkfbg .

•	 las|L ug'{ k"j{ lap lahg k|of]uzfnf, afFs]af6 
u'0f:t/ k/LIf0f u/fO{ u'0f:t/ PsLg ug]{ cEof; .

•	 b]z e/ lap cfk"lt{ / lapsf] cfoft k|lt:yfkg .

•	 …lzjzlQmÚ gfddf @% s]=hL= sf] af]/fdf lapsf] ahf/Ls/0f .

lbuf]kg / eflj of]hgf

lap pTkfbgsf] lg/Gt/tf ;DaGwdf lh1f;f /fVbf o; If]qdf 
lap pTkfbgsf] k|r'/ ;Defjgf /x]sf], 3fF; v]tLk|lt s[ifsx?sf] 
cfsif{0f a9]sf], al;{d v]tLaf6 ux' v]tL eGbf 5 u'0ff a9L nfe 
ePsf] ;fy} pTkflbt lapsf] ahf/ ;d]t ;''lglZrt ePsf] sf/0f 
al;{d 3fF; v]tL sd gx'g] a? emg lj:tf/ x'g] atfp5g ;+3sf 
cWoIf afdb]j clwsf/L . 

pgL lap pTkfbg j[l4 ug]{ ;+3sf] ;f]r / of]hgf klg pT;fxk"j{s 
;'gfp5g–

•	 3fF; v]tLsf] If]q lj:tf/ u/L lapsf] kl/df0f a9fpg] .

•	 k|rf/ k|;f/ u/L pTkflbt lap b]ze/ las|L ug]{ . 

•	 xfn nufO /fv]sf] lap k'/fgf] ePsf]n] abNg] .

•	 Kofs]lhË / n]alnËdf ;'wf/ ug]{ .

…!!) ;bZo /x]sf] 3f“;]afnL lap 
pTkfsbs ;+3n] al;{dsf] lap pTkfbg 
a9fO/x]sf] 5 / dfu a9] pTkfbg cem} 

a9\g] 5 === ===Ú
ljdn clwsf/L, ;lrj
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ck]lIft jfXo ;xof]u

lap pTkfbg / ;+3sf] sf/f]af/ a[l4sf nflu rflxg] cGo lgsfosf] ;xof]u af/] klg ;+3sf ;lrj ljdn :ki6 
5g eg] ;a} lgsfoaf6 ;xof]u k|fKt x'g] s'/fdf klg 9'Ss b]lvG5g . NLSIP / cGo ;/sf/L tyf u}/ ;/sf/L 
lgsfoaf6 pgLx?n] rfx]sf] ;xof]u xf]–

•	 Kofs]lhË ;fdu|L .

•	 :yfgLo xfjfkfgL ;'xfpbf] pGgt hftaf6 xfnsf] lapsf] k|lt:yfkg .

•	 ljb]zaf6 hyfeflj al;{dsf] lap cfoftdf qmlds /f]s .

•	 k|;f/ k|;f/df tyf ahf/L/0fdf ;xof]u .

pk;+xf/

kz'kfngdf Jofj;foLs/0f a9];Fu} 3Ff; v]tL / ;f]sf] nflu rflxg] 3fF;sf] lapsf] dfu klg k|To]s jif{ a9L 
/x]sf] 5 . b]zdf pTkfbg gx'bf al;{dsf] lap k|To]s jif{ ljb]zaf6 cfoft x'g] u/]sf]df lghL If]q tyf ;d"x, 
;ldlt / ;xsf/Lx?;Fu ;xsfo{ u/L rflxg] kl/df0fsf] lap b]zd} pTkfbg ug{ ;lsg] tYo u'?jf ufFpdf eO/x]sf] 
lap pTkfbgn] l;4 u/]sf] 5 . cg's"n jftfj/0f / cfjZos k|fljlws tyf cfly{s ;xof]u pknAw eP b]zd} 
;|f]t s]Gb| ljsf; x'g ;S5 / To;sf] nflu s/f/ v]tL Pp6f k|efjsf/L tl/sf x'g;S5 eGg] s'/fsf] ;kmn 
pbfx/0f cfof]hgfåf/f k|jlw{t u'?jf ufpFsf] of] lap pTkfbgsf] nflu s/f/df al;{d 3fF; v]tL ag]sf] 5 .

k|:t'tstf{ –
?b|k|;fb kf}8]n
kz' cfxf/f tyf r/g ljsf; lj1
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;femf lga'jfaf]6] PsLs[t s[lif kmfd{

;~ho u'?Ën] ;~rfng u/]sf] ;femf 
lga'jfaf]6] PsLs[t s[lif kmfd{, dfbL 
uf“pkflnsf–!), so/], ds}vf]nf, sf:sLn] 
;~rfng u/]sf] 8fn] 3f“; g;{/L :yfkgf 
tyf ;~rfngdf g]kfn nfOe:6s ;]S6/ 
Ogf]e];g cfof]hgfn] ;xof]u u/]sf @% 
g;{/Lx?dWo] Ps xf] . cfof]hgfn] e'O{ 3fF; 
v]tL tyf 8fn] 3fF; ;+/If0fnfO{ kz'kfngsf 
hnjfo'd}qL k|ljlwsf] ?kdf klxrfg u/L 
k|jw{g ul//x]sf] 5 / 3fF; tyf 8fn] 3Ff;sf 
lap la?jf pknAw u/fpg g;{/L :yfkgf tyf 
;~rfngdf ;xof]u ul//x]sf] 5 . nueu 
!& /f]kgL If]qkmndf km}lnPsf] of] kmfd{sf] 
g;{/Ldf xfn ljleGg #@ k|hfltsf pGgt 
3fF; tyf 8fn]3fF;x? nufO{Psf] 5 / kmfd{df 
;~rflnt g;{/Ln] ljut tLg jif{b]lv ljleGg 
@! k|hfltsf e'O{ tyf 8fn] 3fF;sf lap, a]gf{ 
/ ;]6x? pTkfbg tyf las|L ul//x]sf] 5 . 
cf=j=@)&^÷&& df ;'? ul/Psf] of] 3fF; 
tyf 8fn]3fF; g;{/L clxn] sf:sL lhNnfs} 
gd'gf g;{/L aGg k'u]sf] 5 . 

3fF; tyf 8fn]3fF;sf lap, la?jf pTkfbg 
ug'{sf] ;fy} pTkfbg x'g] 3fF;sf] pkof]u ug{ ;~hon] kmfd{df afv|f tyf e+};Lkfng klg ;'? u/]sf 5g . g;{/Ldf 
xfn 8fn]3fF;x?– a8x/, /fO{vGo', ldGb'nf, OGb', e6df;], lsDa', 8]:df]l8od / ax'jif]{ 3fF;x?– ;'k/ g]lko/, 
/]8 g]lko/, :df6{ g]lko/, df]nf6f], ;]6]l/of, l;Ugn, ;'k/ ldDaf];f cflbsf la?jf pTkfbg eO/x]sf 5g . ;'?s} 
jif{b]lv ljleGg k|hfltsf 3fF; tyf 8fn] 3fF;sf Ps nfveGbf a9L la?jf tyf ;]6 pTkfbg u/L u08sL 
k|b]zsf ljleGg ;+:yf / lgsfonfO{ laqmL u/]/ ?=b'O{ nfv cfDbfgL / Ps nfvEGbf a9L art u/]sf] hfgsf/L 
;~ho ;uj{ lbG5g -tflnsfM ! / @_ . 

kz' cfxf/f / jftfj/0f ;'wf/df NLSIP sf] of]ubfgM
;kmn pbfx/0f aGb} ;femf lga'jfaf]6] PsLs[t s[lif kmfd{sf] 8fn]3fF; g;{/L
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tflnsf–!M g;{/Laf6 pTkflbt lap, a]gf{sf] kl/df0f

 l;=
g+=

ljj/0f
cf=j=

@)&&÷&* @)&*÷&( @)&(÷*)

!= /fO{ vGo' !))) $))) !*))

@= a8x/ – &)) !%)

#= lsDa' %)) %)) –

$= asfO{gf] @))) – !%))

%= OGb' !%)) @))) %))

^= ldGbf]nf @))) @%)) !)))

&= e6df;] !%)) @))) !)))

*= 8]:df]l8od !))) !))) –

(= :df6{ g]lko/ – ^)) !)))

!)= ;'k/ g]lko/ $)))) !)*)) %))))

!!= /]8 g]lko/ – !))) %)))

!# l;=cf]=–# !!))) %))) %)))

!$ l;=cf]=–$ !)))) %))) $)))

!% a++ufnL g]lko/ – &)) –

!%= ;'k/ d'Daf;f – %)) @)))

!^= abfd] @)))) !%))) @%)))

!&= Df]fnf6f] @)))) @)))) @))))

!*= ;'Daf ;]6]l/of !%))) ())) !))))

!(= l;Ugn $))) %))) %)))

@)= ;]6]l/of %))) %))) #)))

@!= Olkn O{lkn – – !)))

hDdf !#$%)) ()#)) !#^(@%



NLSIP cfof]hgf sfof{Gjogsf kf“r jif{ -@)!*–@)@#_
kz' ;]jf If]qsf] cfw'lgsLs/0f / d"No z[+vnf ljsf;df k|fKt ;kmntfx?

15

tflnsf–@M g;{/Laf6 pTkflbt tyf las|L ljt/0f ul/Psf lap, a]gf{sf] kl/df0f

l;=
g+=

ljj/0f pTkfbg 
-;+Vof_

laqmL 
-;+Vof_

k|lt OsfO{ 
pTkfbg 

nfut -?_=

k|lt OsfO{ 
las|L d"No 

-?=_

las|Laf6 
k|fKt cfo 

-?=_

v'b gfkmf 
-?=_

! /fO{ vGo' $))) !()) @% #%–$) &!,@%) @#,&%)

@ a8x/ &)) &)) @% #%–$) @^,@%) *,&%)

# e6df;] @))) !@)) %–!) !)–@% !(,%)) !!,)))

$ d]Gb'nf @%)) $)) %–!) !)–@% !),))) ^,)))

% OGb' @))) %)) %–!) !)–@% (,%)) %,%))

^ 8]:df]l8od !))) !))) % !) !),))) %,)))

& lsDa' %)) %)) !) !% &,%)) @,%))

* a+ufnL g]lko/ &)) &)) ! % #,%)) @,*))

( d'nf6f] @)))) !))) ).%) ! !,))) %))

!) ;'Daf ;]6]l/of ())) @))) ).%) ! @,))) !,)))

!! l;Ugn %))) !))) ).%) ! !,))) %))

!@ :df6{ g]lko/ ^)) ^)) ! ^ #,^)) #,)))

!# ;'k/ g]lko/ !)*)) !)))) ! # #),))) @),)))

!$ /]8 g]lko/ !))) !))) @ !) !),))) *,)))

!% l;=cf]=–# g]lko/ %)))

!^ l;=cf]–$ g]lko/ %)))

!& ;'k/ ldDaf];f %)) %)) ! % @,%)) @,)))

!* abfd] !%)))

!( ;]6]l/of %)))

@) asfO{gf] –

@! cGo 3fF;sf] lap @@ s]=hL= @),%)) !),)))

s"n hDdf ()#)) @#))) @!*,!)) !!),#))
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k|]/0ff, :yfkgf / pknlAw

;~ho u'?ª a]nsf]6, g'jfsf]6df lnPsf] 3fF; v]tLsf] tflnd / g'jfsf]6s} Ps afv|f kmfd{ e|d0fn] g;{/L 
:yfkgf ug{ k|]/0ff kfPsf] / g;{/L ;~rfng ug]{ k|fljlws hfgsf/L dfbL ufFpkflnsfn] ;~rfng u/]sf]] g;{/L 
Joj:yfkg tflndaf6 / tgx', u'0ffbLdf ljut w]/} jif{b]lv 3fF;]afnL g;{/L ;~rfng ul//x]sf cg'ejL s[ifs 
afdb]j vgfnaf6 kfPsf] atfp5g . 

pgn] lbPsf] hfgsf/L cg';f/ g;{/Lsf] :yfkgfs|d / xfn;Ddsf pknlAwx¿ o; k|sf/ 5gM

•	 vgfn g;{/L, u'0ffbL tgx' / emfkfaf6 la?jf NofO{ ;'? ul/Psf] .

•	 NLSIP kf]v/faf6 ? !%),))) a/fj/sf] 
a:t'ut ;xof]u k|fKt u/]sf] . 

•	 NLSIP kf]v/faf6 k|fljlws ;xof]u k|fKt 
u/]sf] . 

•	 cf=j= @)&^÷&& b]lv la?jf pTkfbg ug{ 
;'? u/L tLg jif{df ljleGg @! k|hfltsf 
# nfv ^! xhf/ &@% la?jfx? las|L 
u/]sf] .

•	 kl/jf/sf ;bZo afx]s @ hgfnfO{ /f]huf/L 
lbPsf] .

•	 gof“ k|hfltsf 3fF;sf lap a]gf{ pTkfbg 
u/L uf“psf kz'kfns s[ifsx?nfO{ las|L 
ljt/0f u/]sf] .

;Gt'i6L, ck]Iff / eflj of]hgf

3fF;sf] g;{/L w]/} gfkmfd"ns Joj;fo geP klg 
clxn];Ddsf] pknlAw / NLSIP nufot cGo 
lgsfoaf6 k|fKt ;xof]uaf6 ;~ho ;Gt'i6 5g . 
pgsf] of] ;Gt'i6L Joj;foaf6 k|fKt cfDbfgL 
eGbf pGgt 3fF;, 8fn] 3fF; v]tLsf] lj:tf/åf/f 
cfkm\gf] ufFp3/sf] kz'hGo pTkfbg j[l4df 
of]ubfg lbg kfPsf]df a9L xf] . 

æla?jf pTkfbg u/L :yfgLo:t/df las|L ug{ kfpbf ;Gt'i6 
5' . clxn];Dd k|fKt ;xof]un] oxf;Dd NofO{ k'¥ofof] 
==== ca ;/sf/L lgsfosf] ;xof]u las|L k|j4{gdf 
rflxPsf] 5 ===== Æ

;~ho u'?ª
;femf lga'jf af]6] PsLs[t s[lif kmfd, dfbL–!), sf:sL
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;~hon] g;{/L ;~rfngsf] nflu cGo ;/sf/L / u}/;/sf/L lgsfoaf6 rfx]sf yk ;xof]u x'g–

-s_	dl;gf lapx? pdfg{sf] nflu kmu/÷yf]kf l;+rfO{ h:tf l;+rfO{ k|0ffnLsf] ;xof]u, / 

-v_	pTkfbg x'g] lap, la?jfsf] las|L k|j4{gdf ;xof]u . 

clu|d dfu cg';f/ pTkfbg ul//x]sf]n] dfu a9]df clxn] pTkfbg ul//x]sf] eGbf kFfr u'0ff a9L la?jf pTkfbg 
ug]{ k"jf{wf/ / Ifdtf cfkm";Fu 5 eGg]df ;~ho 9'Ss 5g . /, pgsf] kmfd{ / g;{/L x]bf{ of] bfaL unt xf] eGg] 
cfwf/ e]l6Gg klg Û

k|:t'tstf{ –
?b| k|;fb kf}8]n
kz' cfxf/f tyf r/g ljsf; lj1
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!= l;of/L kz' xf6ahf/df k"jf{wf/ ljsf;sf] emns 

?kGb]xL lhNnfsf ;fljssf lrlNxof, d}glxof, xg}{of, bofgu/ / klZrd cd'jf uf=lj=;=x¿ ldn]/ l;of/L 
ufpFkflnsf ag]sf] 5 . g]kfn nfOe:6s ;]S6/ Ogf]e];g cfof]hgf (NLSIP) n] l;of/L ufpFkflnsf;+usf] 
;xsfo{df l;of/L Rofª\7f sf]6xL yfgdf ;Dk"0f{ k"jf{wf/x? ;lxtsf] kz' xf6ahf/ :yfkgf u/L ;~rfngdf 
NofPsf] 5 . g]kfn ;/sf/, s[lif tyf kz'kG5L ljsf; dGqfnon] kz' ;]jf If]qsf] ;'b[9Ls/0f / cfw'lgsLs/0f 
ug]{ p2]Zon] ljZj a}+ssf] ;xof]udf sfof{Gjog ul//x]sf] g]kfn nfOe:6s ;]S6/ Ogf]e];g cfof]hgf (NLSIP) 
n] :yfgLo txx?;“usf] ;xsfo{df bds -emfkf_, /+u]nL -df]/Ë_, /Tggu/ -lrtjg_, l;of/L -?kGb]xL_ / 
u'nl/of -alb{of_ df kf“rj6f kz' xf6ahf/ :yfkgf tyf ;~rfng ug{ ;xof]u u/]sf]df of] Ps ;kmn ahf/ 
xf] . clxn];Ddsf] cg'ejdf cfof]hgfsf] ;xof]u / nufgL kz' xf6ahf/nfO{ Jojl:yt?kdf ;~rfng u/fpg] 
sfo{df k|efjsf/L / nfebfos ;fljt ePsf] 5 . 

!=! ahf/ k"jf{wf/ ljsf;M cfjZostf / dxTj 

ef}lts k"jf{wf/sf] sdL / Joj:yfkg bIftfsf] cefjn] ubf{ g]kfnsf kz' xf6ahf/x? cJojl:yt ?kdf 
;~rfng eO/x]sf 5g . of] tYonfO{ b[li6ut u/]/ ;+Vof a9L ePsf / a9L pTkfbg lbg] pRr d"Nosf 
kz'sf] vl/b las|L sfo{df ;xhLs/0f ug]{ p2]Zon] cfof]hgfn] k"jf{wf/x? ;lxtsf ;'ljwf ;DkGg kz' 
xf6ahf/x?sf] :yfkgf tyf ;~rfngdf ;xof]u k'¥ofPsf] xf] . kz' xf6ahf/sf] cfjZostf / ;Defjgf 
t/fO{ If]qdf a9L ePsf] x'bf cfof]hgfn] sf]zLdf /Ë]nL gu/kflnsf df]/ª, afudtLdf /Tggu/ gu/kflnsf 
lrtjg, n'lDagLdf l;of/L ufp+kflnsf ?kGb]xL / u'nl/of gu/kflnsf alb{ofdf k"jf{wf/x? ;lxtsf 
Jojl:yt kz' xf6ahf/x? ;~rfng u/fpbf Jofj;flos kz'kfns s[ifs / kz' rf}kfof vl/blas|L ug]{ 
Aofkf/Lx?nfO{ cToGt ;xh ePsf] 5 . 

n'lDjgL k|b]z, ?kGb]xL lhNnf cGtu{t kg]{ l;of/L ufpFkflnsfdf NLSIP sf] ?=#,%!,@^,(%@ . %) 
-cIf]/]kL tLg s/f]8 PsfpGg nfv 5AaL; xhf/ gf};o afpGg ?k}of+ k};f krf; dfq_ sf] cfly{s tyf 
k|fljlws ;xof]udf l;of/L Rofª\7f sf]6xLyfgdf cfwf/e"t k"jf{wf/x?sf] lgdf{0f ;DkGg e} kz' xf6ahf/ 
;~rfngdf cfPsf] 5 . of] xf6ahf/ lhNnf ;b/d'sfd e}/xjfaf6 sl/j & ls=dL=sf] b"/Ldf klZrdtkm{ 
;a}nfO{ kfos kg]{ :yfgdf /xg'sf ;fy} oftfoft ;~hfnn] /fd|f];Fu hf]l8Psf] 5 . 

!=@ ef}lts k"jf{wf/x? 

l;of/L kz' xf6ahf/df cfof]hgfåf/f lgld{t ef}lts ;+/rgf / ltgn] ahf/df cfpg] s[ifs tyf 
Aofkf/Lx?nfO{ k|bfg ul//x]sf ;]jf tyf ;'ljwfx? o; k|sf/ 5gM 

Joj:yfkgdf gd"gf aGof] l;of/L Rofª\7f sf]6xLyfg kz' xf6ahf/ 
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!= 	 b'O{tn] kSsL sfof{no ejg -cfjf;sf] ;'ljwf ;lxt_M e'O tnfdf sfof{no ;~rfng, klxnf] tnfdf 
s[ifs÷Jofkf/Lsf nflu cfjf; ;'ljwf -zf}rfno tyf :gfg u[x ;lxt_ .

@= 	 kz' :jf:Yo k/LIf0f ug{ cfwf/e"t k|of]uzfnfM xf6ahf/df NofOPsf kz'x?sf] :jf:Yo k/LIf0f ul/g] .

#= 	 kz' /fVg] uf]7M vl/b eO{ tTsfn nUg g;lsPsf jf ahf/df las|L geO{ lkmtf{ nUg g;lsPsf kz'x? 
9'jfgL ug]{ Joj:yf geP;Dd jf ahf/ nfUg] csf]{ lbg;Dd /fVg ;lsg] .

$= 	 ef]hgfno÷rd]gf u[xM ahf/df cfpg] s[ifs÷Aofkf/Lx?n] vfhf tyf vfgf vfg] .

%= 	 kfn] 3/M kz' tyf xf6ahf/sf ;+/rgfx?sf] ;'/Iffsf nflu rf}sLbf/ a:g] 3/ .

^= 	 ldgL dfs]{6sf] nflu b'O{ j6f z6/M kz' cf}iflw k;n / ahf/df rflxg] cGo ;fdu|Lsf] k;n ;~rfng . 

&= 	 k|j]z tyf lgsf; åf/ ;lxtsf] tf/af/M ;'/Iffsf nflu k"/} ahf/ :ynnfO{ tf/jf/ ul/Psf] .

*= 	 ;fj{hlgs zf}rfnoM ahf/df cfpg] s[ifs, Aofkf/L / vl/bstf{x?sf] k|of]usf nflu .

 

(= 	 zj Joj:yfkg :ynM ahf/d} d[To' ePdf kz'sf] zj Joj:yfkg ug{ . 

!)= 	kz' emfg]{ tyf uf8Ldf r9fpg] kSsL l9:sf] (Ramp)M ahf/df NofPsf kz'nfO{ uf8Laf6 cf]x|fNg / 
ahf/af6 vl/b ul/Psf kz'nfO{ Uff8Ldf r9fpg k|of]u ul/g] .

!!= 	kz'nfO{ kfgL v'jfpg]] 8'+8x?M ahf/ nfUg] lbgdf rf}/df aflwg] kz'x?n] kfgL lkpg . 

!@= 	:jf:Yo hf+r ug]{ r]skf]:6M kz'sf] :jf:Yo hfFr u/L k|df0f–kq lbOG5 . /f]uL kz' e]l6P c?af6 cnu 
ul/G5 .

!#= 	uf]j/ / lk;fa ;+sng 6\ofª\sLM kz'nfO{ uf]7÷rf}/df /fVbf pTkfbg x'g] uf]a/nfO{ sDkf]i6 vf8ndf / 
lk;fanfO{ lk;fa ;+sng 6of+sLdf hDdf ug]{ .
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!$= 	kz' vl/b k|df0fkqx? M ahf/af6 vl/b u/]/ nlug] kz'x?sf] nflu 9'jfgLsf] s|ddf rflxg] vl/b u/]sf] 
k|df0f, :jf:Yo k|df0f–kq cflb pknAw u/fOg] . 

 

cfjZos Go"gtd k"jf{wf/x? a]u/ k/Dk/fut ?kdf rNb} cfPsf kz' xf6ahf/x?df dfly pNn]v u/] cg';f/sf 
ef}lts k"jf{wf/x?sf] ljsf; x'bf l;of/L kz' xf6ahf/, ?kGb]xL o;If]qs} ;'ljwf ;DkGg gd"gf xf6ahf/sf] 
?kdf k|Voft x'+b} u}/x]sf] 5 . s[ifs tyf Aofkf/Lx?sf cg';f/ o; k|sf/sf] ;'ljwf ePsf] ahf/ l5d]sL b]zsf] 
;Ldf If]qdf ;d]t pknAw 5}g . 

@=	 l;of/L kz' xf6ahf/ s;/L aGof] Joj:yfkgsf] gd"gf <

l;of/L Rofª\7f sf]6xLyfg kz' xf6ahf/df k"jf{wf/ lgdf{0f ;DkGg ePkl5 kz' xf6ahf/sf] z'ef/De ut >fj0f 
(, @)&( b]lv ePsf] xf] . of] ahf/df cfOtjf/sf lbg d'Vo u/L b'x'gf e}+;Lsf] vl/blas|L x'g] ub{5 . w]/} b'w 
lbg] pGgt hftsf /fd|f e}+;Lsf] cfjZostf k/]df ?kGb]xL, gjnk/f;L, slknj:t', u'NdL, c3f{vf+rL, kfNkf, 
:ofªhf cflb lhNnfsf Jofj;flos kz'kfns s[ifsx? e}+;L vl/b ug{sf nflu o; ahf/df cfpg] ub{5g 
/ e}+;L vl/b u/L n}hfg] ub{5g . of] ahf/ of] If]qsf] nflu s|dzM b'wfn' e};Lsf] ;|f]t s]Gb| aGb} uO/x]sf] 5 . 
cfOtjf/ afx]ssf lbgx?df eg] o; ahf/df ;Lldt ;+Vofdf df;'sf nflu /fFuf, kf8f, yf/f e}+;Lsf] vl/b–
laqmL x'g] ub{5 . 

@=! xf6ahf/nfO{ gd"gf ahf/ agfpg] cfwf/x? 

ahf/sf ljBdfg ;'ljwf / ;~rfn Joj:yfkgsf lgDg gjLgtfn] of] ahf/nfO{ gd"gf ahf/ agfPsf 5gM 

-s_	 xf6 ahf/ lgb]{lzsfM of] ahf/ nfUg] hldg / ahf/sf] :jfldTj l;of/L ufp+kflnsfdf lglxt 
5 . l;of/L kz' xf6ahf/nfO{ Jojl:yt ?kdf ;~rfng ug{sf nflu g]kfn nfO{e:6s ;]S6/ 
Ogf]e];g cfof]hgfsf] ;xof]udf ufp+kflnsfn] ækz' xf6ahf/ ;~rfng lgb]{lzsfÆ tof/ kf/L ufp+ 
sfo{kflnsfaf6 cg'df]bg u/fPsf] 5 . oxL :jLs[t lgb]{lzsfsf] cwLgdf of]] xf6ahf/ ;~rfng 
eO/x]sf]] 5 . 
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-v_ 	xf6ahf/ ;~rfns / sfo{ ;Dkfbg ;ldltM ;f] lgb]{lzsfdf ahf/;+u ;DalGwt ljleGg If]qsf] 
k|ltlglwTj x'g] u/L ## hgf ;b:o /x]sf] Ps “kz' xf6ahf/ ;~rfns ;ldltÆ u7g ul/Psf] 5 
eg] kz' xf6ahf/sf] b}lgs sfo{ ;Dkfbg ug{ kz' xf6ahf/ ;~rfns ;ldltsf ;b:ox? dWoaf6 
% hgf ;b:ox? /x]sf] Ps “sfo{ ;Dkfbg ;ldlt” ;d]t u7g ul/Psf] 5 . kz' xf6ahf/ ;~rfns 
;ldltsf] a}7s x/]s # dlxgfdf / sfo{ ;Dkfbg ;ldltsf] a}7s x/]s dlxgf a:g] u/]sf] 5 . ahf/ 
cjl:yt j8fsf j8fWoIf o; ahf/sf] ;+/Ifssf] ?kdf /xg] Joj:yf 5 . xf6ahf/ nfUg] k|To]s 
lbg sfo{ ;Dkfbg ;ldltsf ;b:ox? ahf/ Joj:yfkgdf cfnf]kfnf] v6\g] u/]sf5g . 

-u_ 	kz'sf] :jf:Yo k/LIf0f ;'ljwfM ahf/df cfpg] kz'sf] :jf:Yo k/LIf0f ug{ ufp+kflnsfn] Pshgf 
kz' lrlsT;s pknAw u/fPsf] 5 eg] sfof{no ejgdf cfwf/e"t k|of]uzfnf klg ;~rfng 
ul/Psf] 5 . 

-3_ 	kz' /fVg] ;'ljwfM 6f9faf6 NofOPsf kz'x? klxnf] lbgsf] ahf/df las|L x'g g;s]df csf]{ 
ahf/sf lbg;Dd /fVgsf nflu tyf vl/b ul/Psf kz'x? ;f]xL lbg nfg g;lsPdf kz'x?nfO{ 
/fVg ;'ljwfo'Qm uf]7sf] Joj:yf ;d]t ul/Psf] 5 . 

-ª_ 	vl/b / las|Lstf{sf] nflu cfjf; ;'ljwfM /ft latfpg] u/L af; a:g' k/]df s[ifs tyf Aofkf/Lx? 
a:gsf nflu la>fd u[x, g'xfO{w'jfO{ ug{ :gfgu[x, zf}rfnosf] Joj:yf /x]sf] 5 eg] vfhf tyf vfgf 
vfg ahf/ leq} SoflG6gsf] ;'lawf /x]sf] 5 . 

@=@ bzjif]{ Joj;fo of]hgf 

of] xf6ahf/ gd"gf aGg] csf]{ sf/0f 
ahf/ bL3{sfnLg of]hgfadf]lhd 
;~rfng ul/g' klg xf] . l;of/L kz' 
xf6ahf/nfO{ lbuf] / nfesf/L ?kdf 
;~rfng ug]{ p2]Zon] ufp+kflnsfsf] 
kxndf cfof]hgf Joj:yfkg 
OsfO{sf ljz]if1sf] ;xof]u lnP/ 
bzjif]{ “Joj;fo of]hgf” tof/ kf/L 
nfu' ul/Psf] 5 . cfufdL jif{x?df 
bzjif]{ Joj;fo of]hgfn] to u/]sf 
dfkb08 / dfu{lrq cg'?k ahf/nfO{ lbuf]?kdf ;Grfng ug{ kz' xf6ahf/ ;~rfns ;ldltn] c7f]6 u/]sf] 
5 . 

b;jif]{ Joj;fo of]hgf cg'?k xf6ahf/ ;~rfng ubf{ of] ahf/ lbuf] / nfek|b x'g] ljZjf; ul/Psf] 5 . 
of]hgf cg';f/ s"n nufgL ? #,%#,(!,$@#, jflif{s ;~rfng vr{ ? @(,#!,$^) / bzf}+ jif{df jflif{s 
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cfDbfgL / v"b gfkmf s|dzM ?= *&,*#,!!@, / ? $*,#(,!$! x'g] k|If]k0f ul/Psf] 5 . ljQLo ljZn]if0fx?sf 
cfwf/df cfGtl/s k|ltkmn b/ !^ k|ltzt / s"n nufgL lkmtf{ x'g] cjlw !$ jif{ x'g] k|If]k0f /x]sf] 5 . 

#= xf6ahf/ k|jw{g /0fgLlt 

l;of/L ufp+kflnsfn] of] ahf/nfO{ b'x'gf e}+;Lsf] ahf/sf ?kdf ljsf; ug]{ /0fgLlt lnPsf] 5 . b'x'gf e+};Lsf] 
ahf/ k|aw{gsf nflu lgDg of]hgf /x]sf] 5 M

#=! a9L b'w lbg] e}+;L pTkfbgsf nflu Jofj;flos s[ifsx?nfO{ gZn ;'wf/df ;xof]u ug]{ 

•	 cfkmgf] ufp+kflnsf leqsf Jofj;flos e}+;Lkfng ks]6 If]qdf pGgt hftsf /f+uf kfng ug{ jf 
s[lqd uef{wfg u/fpg s[ifsx?nfO{ ;xof]u ug]{ . 

•	 l5d]sL kflnsfx?;+u ;dGjo u/L tL kflnsfsf e}+;L ks]6 If]qx?df ;d]t e}+;Lkfng k|jw{g 
u/fpg] .

•	 ;d"x jf ;xsf/L dfkm{t ;+:yfut ?kdf kz' laqmL ug]{ k|0ffnLsf] ljsf; u/fpg / kz'x?sf] yf]s 
laqmL ug]{ sfo{nfO{ k|f]T;flxt ug]{ . 

•	 ahf/ :yndf NofOPsf kz'sf] plrt x]/rfx ug]{ Joj:yf ldnfpg] .

•	 ahf/df bz}+, ltxf/ / pRr dfu x'g] ;dodf pTkfbg If]qx?af6 a9L ;+Vofdf kz' cfk"lt{ x'g] Joj:yf 
ldnfpg] . 

•	 kz'sf] dfu / cfk"lt{ sd x'g] dlxgfx¿df klg ahf/ lgoldt ?kdf ;~rfng ug{ cfk"lt{ / vkt ug]{ 
If]q / ahf/x?;+u cfjZos ;dGjo u/L ahf/ ;~rfngnfO{ lg/Gt/tf lbg] . 

•	 kz'kfng ks]6 If]qx?df pGgt 3f+;sf lap, a]gf{ pknAw u/fpg] tyf pknAw u/fpg cGo 
;/f]sf/jfnf lgsfox?;u ;dGjo ug]{] .

#=@ ahf/af6 lg/f]uL kz' dfq las|L x'g] Joj:yf ug]{

•	 ahf/df NofOg] e}+;L, /fFuf, kf8f÷kf8Lsf] :jf:Yo k/LIf0f u/L /f]uL kz'nfO{ ahf/df k|j]z ug{ 
glbg] / u'0f:t/Lo b'w÷df;' pTkfbg ug{] k|sf/sf :j:y kz'x? dfq las|L ljt/0f x'g] Joj:yf ug]{ .

•	 kz' pTkfbg ks]6 If]qdf kz' :jf:Yo ;]jf ;xh ?kdf pknAw u/fpg ;DalGwt cGo lgsfo;+u 
;dGjo ug]{ .
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#=# kz' xf6ahf/x?sf] ;~hfn;+u ;dGjo / ;DaGw ljsf; 

•	 oftfoftsf] ;~hfn;+u hf]l8Psf lhNnf leq tyf lhNnf aflx/sf c? kz' ahf/x?;+u ;DaGw / 
;dGjo ljsf; ug{ ;/f]sf/jfnfx?;+u lgoldt a}7s tyf ;Dks{ ug]{ . 

•	 kz'sf] Jofkf/ tyf 9'jfgLsf] ;dodf p7]sf ;d:ofx? ;dod} ;dfwfg u/L kz' rf}kfofsf] 9'jfgLnfO{ 
;xh kfg'{sf ;fy} kz' vl/blas|LnfO{ ;'rf? /fVg ;xof]u ug]{ .

#=$	 kz'sf] laqmL k|jw{gsf nflu Jofks k|rf/ k|;f/ 

•	 /]l8of], cvaf/af6 ahf/sf] k|rf/ ug]{ tyf ;8s df]8x?df ahf/ ;DaGwL xf]l8{+Ë af]8{x? /fVg], 
;fdflhs ;~hfnx?sf] pkof]u u/L k|rf/–k|;f/ ug]{, ;fy} kz' xf6ahf/sf Website tof/ u/L ;f] 
dfkm{t l;of/L kz' ahf/ ;DaGwL hfgsf/Lx? k|jfx ug]{ .

•	 pTkfbs, Jofkf/L / cGo ;/f]sf/jfnfx?;+u ;Dks{ tyf ;dGjo a9fpg], g]6jl{s{8, 5nkmn tyf 
cGt/lqmof dfkm{t laqmL k|j4{g ug]{ .

k|:t'tstf{ –
tf]ofgfy kf08]
;xsf/L ljsf; lj1
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!= j+zfjnLdf cfwfl/t pTkfbg Ifdtfsf] clen]vLs/0f k|0ffnL -PPRS_

j+zfjnLdf cfwfl/t eP/ kz'x?sf] pTkfbgsf] ljlwjt ?kdf clen]v /fvL ;+slnt clen]vnfO{ tYofÍ 
zf:qsf] pko'Qm ljlwåf/f ljZn]if0f u/L] k|fKt ePsf] pTkfbg Ifdtfsf] glthfsf cfwf/df pTs[i6 7xl/Psf 
ufO{e}+;LnfO{ efjL ;“f9]÷/fFuf]sf cfdf -Bull Mothers_ sf] ?kdf 5gf}6 ug{] ljZje/ k|rlnt j+zfjnLdf 
cfwfl/t pTkfbg Ifdtfsf] clen]vLs/0f -Pedigree Performance Recording System-PPRS_ lj1fgdf 
cfwfl/t Ps dxTjk"0f{ k|0ffnL xf] . o; k|0ffnL cGtu{t 5flgPsf Bull Mother df ljb]zaf6 NofOPsf] pRr 
u'0f:t/sf] jLo{ k|of]u u/L hlGdPsf afR5f/kf8fnfO{ x'sf{P/ ltgaf6 jLo{ pTkfbg u/L b]zdf s[lqd uef{wfg 
sfo{qmd ;~rfng ul/G5 . kz'sf] gZn ;'wf/ ug]{ of] k4lt ljZjdf k|rlnt cGo k4ltx? eGbf ;/n / sd 
vlr{nf] klg 5 . b"wsf] pTkfbsTjsf] b[li6n] cu|0fL :yfgdf /x]sf cd]l/sf, hd{gL, a]nfot, g]b/Nof08, 
ci6«]lnof, ef/t cflb b]zx? o:t} ljlwsf] lg/Gt/ cEof; u/]/ xfnsf] cj:yfdf cfOk'u]sf x'g eg] of] 
sfo{qmdsf] dxTj a'em]/ cem} klg o;nfO{ lg/Gt/tf lbO/x]sf 5g . 

@= cfof]hgf / PPRS 
;g @))* b]lv ;~rfngdf /x]sf] / ljut b'O{ cf=j= b]lv g]kfn nfOe:6s ;]S6/ Ogf]e];g cfof]hgfn] 
sfof{Gjogdf ;xof]u k'¥ofO/x]sf]] PPRS sfo{qmdn] of] b'O{ jif{sf] cjlwdf pNn]vgLo k|ult xfl;n u/]sf] 
5 . o; sfo{qmd cGtu{t xfn;Dd xfl;n ePsf pknlAwx?sf] l;+xfjnf]sg ubf{ of] cfof]hgfsf] Ps 
csf]{ ;kmn tyf dxTTjk"0f{ sfo{qmd ;flat ePsf] 5 . cfof]hgf cGtu{t PPRS sfo{qmdsf d'Vo–d'Vo 
pknlAwx?nfO{ ;+If]kdf lgDgfg';f/ k|:t't ug{ ;lsG5M

!= 	 clen]vLs/0f sfo{qmddf btf{ ePsf ufO{e}+;Lsf] ;+Vofdf j[l4

sfo{qmd ;~rfngsf nflu :jLs[t lgb]{lzsf gePsf] cj:yfdf cfof]hgfsf] kxndf ldlt 
@)&(/)@/)% df g]kfn ;/sf/, s[lif tyf kz'kG5L ljsf; dGqfnoaf6 j+zfjnLdf cfwfl/t 
b'wfn' ufO{ tyf e}+;Lsf] gZn ;'wf/ lgb]{lzsf, @)&( :jLs[t eO{ sfof{Gjogdf cfPsf] 5 . 
:jLs[t lgb]{lzsfcg';f/ lgb]{lzsf :jLs[t ePsf] ldltn] Ps jif{leqdf $))) pGgt ufO{e};LnfO{ 
clen]vLs/0f sfo{qmddf btf{ ug'{ kg]{{ egL pNn]v ePsf]df ;g @)@@ sf] gf]e]Dj/;Dd clen]v 
k|0ffnLdf btf{ ePsf ufO{e}+;Lx?sf] ;+Vof pNn]vgLo ?kdf j[l4 e} ;fljssf] !&)) af6 xfn 
%,$&& ufO{e}+;Lx?nfO{ cfwf/ ufO{e};Lsf] ?kdf btf{ u/L #,%)) ufO{e+};Laf6 dfl;s ?kdf b"w 
tyf pTkfbg;Fu ;DalGwt cGo u'0fx?sf] clen]v ;+sng ug]{ sfo{ lg/Gt/ ?kdf e}/x]sf] 5 . oL 

ufO{e};Ldf j+zfjnLdf cfwfl/t pTkfbg Ifdtfsf] clen]vLs/0f k|0ffnL (PPRS)M 
b"wsf] pTkfbsTj j[l4 dfkm{t cy{tGqdf dxTjk"0f{ of]ubfg
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kz'sf] sDtLdf * dlxgfsf] clen]v k|fKt ePkl5 tYofÍ ljZn]if0f ul/g] 5 / Bull Mother agfpg 
pko'Qm ufO{e};L klxrfg ul/g] 5 .

@=	 clen]vLs/0f sfo{qmddf PPRS App sf] k|of]u
PPRS sfo{qmdnfO{ yk ;d;fdlos, k|efjsf/L, oyfy{k/s / k|ljlwd}qL agfpgsf nflu NLSIP 
åf/f tof/ ul/Psf] clen]vLs/0f ljB'tLo k4lt (PPRS Apps) nfO{ ;a} lhNnf tyf Sni6/x?df 
k|of]udf Nofpg] tof/L k"/f ePsf] 5 . of] App nfO{ /fli6«o kz' k||hgg sfof{no, kf]v/fdf ldlt 
@)&( df3 @% ut]sf lbg cfof]lht ljleGg txsf ;/f]sf/jfnfx?sf] ;xeflutfsf] cGt/lqmofaf6 
;Tofkg (Validation) ug]{ sfo{ ;DkGg e} ;s]sf] 5 eg] ldlt @)*) cfiff9 !% ut] nlntk'/df 
cfof]lht s]Gb|Lo:t/sf] Validation workshop df ;d]t k|:t't ul/;lsPsf] 5 . ca of] Apps 
nfO{ NLSIP n] kz' ;]jf ljefunfO{ x:tfGt/0f ug]{ / ljefun] /fli6«o kz' k||hgg sfof{nonfO{ 
pknAw u/fO{ k|of]udf NofOg] 5 . cfof]hgfsf] of] sfo{ Ps gjk|jt{s sfo{ ePsf] 5 . 

#=	 ;~rf/ ;~hfnx?df PPRS sfo{qmd
cfd s[ifs, Joj;foL tyf ;/f]sf/jfnfx?nfO{ PPRS sfo{qmdsf] dxTjsf af/]df hfgsf/L lbgsf] nflu 
sfo{qmd ;~rflnt :yn;Dd ljleGg ;+rf/ sdL{x?nfO{ k'¥ofO{ ;]jfu|fxLx?;Fu cGt/lqmof u/fpb} 
o; sfo{qmdsf af/]df :ki6 kfg{ sfo{qmdsf] dxTj, b"/b[li6, nIf, sfof{Gjogsf tf}/tl/sf, ck]lIft 
pknlAwx?sf af/]df Jofks ?kdf k|rf/ k|;f/ ul/Psf] 5 . sfo{qmdnfO{ g]kfn 6]lnlehg, /]l8of] 
g]kfn nufot ljleGg cgnfOg ;dfrf/ dfWodx?af6 ;d]t k|fyldstfsf ;fy k|zf/0f ug]{ sfo{ 
ePsf] 5 . 

l;/xfsf] wgu9Ldf cfof]lht g]kfn 6]lnlehg;Fusf] ;fIffTsf/ sfo{qmddf e}+;L ljz]if1 tyf k|fljlwsx?

oL ;asf] kl/0ffd :j?k j+zfjnLdf cfwfl/t Ifdtfsf] clen]vLs/0fsf nflu cfjZos kg]{ pGgt 
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hgfj/x?sf] jyfg, cfwf/ hgfj/ tyf clen]vLs/0fdf k|ToIf ;fd]n u/fOg] hgfj/x?sf] ;+Vofdf 
pNn]vgLo ?kdf j[l4 x'g uPsf] 5 .

$=	 PPRS sfo{qmd ;~rflnt lhNnfx?af6 pRr gZnsf ;fF9] vl/b 

b]ze/ ;~rflnt s[lqd uef{wfg 
sfo{qmdnfO{ cem k|efjsf/L ?kdf 
cuf8L a9fpgsf nflu pRr gZnsf 
;fF9]x?sf] cfjZostf kg]{ ePsf]n] PPRS 
sfo{qmd ;~rflnt lhNnfsf pTs[i6 
7xl/Psf ufO{x?df ljb]zaf6 NofOPsf] pRr 
:t/sf] jLo{ k|of]u u/L hlGdPsf afR5fx?nfO{ 
;fF9]sf ?kdf vl/b u/L jLo{ pTkfbgdf k|of]u 
ug]{ p2]Zofg';f/ o;} cfly{s jif{df ndh'Ë 
lhNnfsf] ;'Gb/ahf/ gu/kflnsf jf8{ g+= & 
kfpbLdf /x]sf] w|'j/fh kf]v|]nsf] hutdftf 
ufO{ kmfd{af6 !, sfe|]Knf~rf]s lhNnfsf] 

jg]kf gu/kflnsf jf8{ g+= !@ sf s[ifs dx]Gb| lji6sf] kmfd{af6 ! / w'lnv]n gu/kflnsf jf8{ g+= 
@ sf s[ifs xf]dgfy sf]O/fnfsf kmfd{af6 ! u/L hDdf # j6f pRr:t/sf ;fF9]x? vl/b u/L /fli6«o 
kz' k|hgg sfof{no, kf]v/fdf NofO{ x'sf{pg] sfo{ e}/x]sf] 5 eg] ck]lIft k|hgg dfg (Expected 
Breeding Value-EBV) sf cfwf/df PPRS sfo{qmd nfu' ePsf cGo lhNnfx?df klg pTs[i6 
7xl/Psf ufO{x?af6 hlGdPsf afR5fx?nfO{ vl/b ug{sf nflu k|s[of cufl8 a9fOPsf] 5 . o;af6 
Psftkm{ s[ifsx? nfeflGjt tyf clek|]l/t x'g] / csf]{tkm{ ufO{df gZn ;'wf/sf nflu cfjZos kg]{ 
pRr gZnsf] jLo{ ljb]zaf6 vl/b ul//fVg' gkg]{ ePsf] 5 .

%=	 cd]l/sfaf6 cfoft ul/Psf ;fF9]af6 ;kmntfk"j{s jLo{ pTkfbg

g]kfn nfOe:6s ;]S6/ Ogf]e];g cfof]hgfn] 
lgs} 7"nf] k|of; u/L cd]l/sfaf6 $ j6f 
h;L{ tyf @ j6f xf]nl:6g lk|mlhog u/L 
^ j6f pRr:t/sf ;fF9]x? vl/b u/L 
/fli6«o kz' k|hgg sfof{no, kf]v/fnfO{ 
ut cfly{s jif{df pknAw u/fPsf]df oL 
;fF9]x?af6 ;kmntfsf ;fy jLo{ pTkfng 
ug{ ;'? ul/Psf] 5 . oL d"Nojfg ;f“9]x?sf] 
cfoft ;DaGwdf ;+rf/ dfWodx?df ljljw 
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rrf{ ul/Psf] ePtf klg xfn oL ;fF9]x?af6 
jLo{ pTkfbg ug{ ;'? ul/Psf]n] cj PPRS 
nufotsf sfo{qmdx?df ljb]zaf6 jLo{ vl/b 
ul//xg' gkg]{ ePaf6 7"nf] dfqfdf /fi6«sf] 
ljb]zL d'b|f aflx/ hfgaf6 /f]lsg] ePsf] 5 . 
oL ^ uf]6f ;f“9]x? dWo] # uf]6f h;L{ / ! uf]6f 
xf]nl:6g lk|ml;og u/L $ uf]6f ;fF9] /fli6«o kz' 
k|hgg sfof{no kf]v/fdf /flvPsf 5g eg]] ! 
h;L{ / ! xf]nl:6g lk|ml;og ;fF9] /fli6«o kz' 
k|hgg sfof{no nxfgdf jLo{ pTkfbgsfnflu 
/flvPsf 5g . oLdWo] xfn;Dd % uf]6f ;Ff9]x?af6 jLo{ ;+sng ;'? ul/Psf] 5 eg] afsL Ps h;L{ 
;fF9]af6 klg l56} jLo{ ;+sng ug{ ;'? ul/g] 5 . 

oL ;fF9]x?af6 lgoldt ?kdf jLo{ ;+sng ug]{ ul/Psf] 5 / @)*) cfiff9 !% ut];Dd s"n ^),)#% 
8f]h jLo{ pTkfbg e};s]sf] 5 . ljZj jhf/df of] u'0f:t/sf] jLo{sf] d"No k|lt 8f]h cf}ift ?= !,))) 
-!) cd]l/sL 8n/_ ePsf]n] xfn;Dd pTkfbg ePsf] jLo{sf] df}lb|s d"No ^ s/f]8 g]kfnL ?lkof 
eGbf a9L x'g cfpFb5 . oL ;fF9]x?nfO{ sDtLdf klg % jif{sf] cjlw;Dd jLo{ ;+sngdf k|of]u ug{ 
;lsg] / k|lt ;fF9] k|lt jif{ ;/b/ @%,))) dfqf jLo{ pTkfbg ug{ ;lsg] cfwf/df ^ uf]6f ;fF9]af6 
jflif{s !=% nfv / % jif{df &=% nfv 8f]h hd]sf] jLo{ pTkfbg ul/g] 5 h;sf] d"No ?= &% s/f]8 
x'g cfpb5 . 

jLo{ las|Lsf] df}lb|s k|ltkmn eGbf klg a9L dxTjk"0f{ o:tf] jLo{sf] k|of]un] ubf{ x'g] ufO{sf] gZn 
;'wf/ / b"wsf] pTkfbgdf cfpg] a9f]Q/L x'g] 5 . ;fdfGotof k|lt jif{ k|lt ufO{ cf}ift @%)) ln6/ 
b"w lbg] g]kfnsf j0f{z+s/ ufO{x?df of] jLo{sf] k|of]u ubf{ klxnf] k':tfdf g} k|lt hgfj/ k|lt j]t 
sl/j !,%)) ln6/ b"wsf] pTkfbgdf j[l4 x'g] 5 . of] cfwf/df &=% nfv 8f]h jLo{ k|of]u u/L 
s[lqd uef{wfg u/fOg] ufO{x?sf] ue{wf/0f b/nfO{ %)% dfq dfGbf klg pTkfbg x'g] # nfv &% 
xhf/ afR5fafR5LdWo] hlGdg] %)% afR5Lx?df !) k|ltzt d[To'b/ 37fpbf sl/j ! nfv ^* 
xhf/ a9L pTkfbsTj ePsf ufO{x? yk x'g] / o;af6 jif]{gL @ nfv %@ xhf/ d]l6«s 6g yk b"w 
pTkfbg x'g] b]lvG5 . yk x'g] of] b"wsf] k|rlnt d"Nosf] dfq lx;fj ubf{ klg jflif{s ?kdf ?= @% 
cj{ @) s/f]8 a/fa/ d"Nosf]] yk b"w pTkfbg x'g] b]lvG5 . b"wsf] cnfjf oL ufO{x?af6 hlGdg] 
csf]{ k':tfsf afR5Lx?sf] ;d]t lx;fj ubf{ oL ;f“9]af6 /fli6«o cy{tGqdf 7"n} of]ubfg k'Ug] ck]Iff 
ug{ ;lsG5 . t;y{ of] ;kmntfnfO{ s'g} cfof]hgf ljz]ifsf] ;kmntfsf] ?kdf dfq glnO{ ;du| b]zs} 
Ps pNn]vgLo ;kmntf dfGg' kb{5 .

k|:t'tstf{ –
nf]s gfy kf}8]n, PhD
kz' k|hgg lj1
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नमूना सहकारी ससं्था 

काभ्रेपलान्चोक जिल्लाको धलुिखले-२, रविओपीमा २०५२ साल फागणु १२ गते "आपसी सहयोग, सद‌्भाव र सामहुिक 
हित" भन्ने सहकारीको मलू मन्त्र पालना गरी सदश्यहरुको आपसी हित अभिवदृ्धि गर्ने उदशे्यल स्थापित सेती दवेी दगु्ध 
उत्पादन सहकारी संस्था जिल्लाकै अग्रणी दगु्ध सहकारी बनेको छ । यस सहकारीले आफ्ना कार्यक्षेत्र भित्र दउेराली, 
चिसापानी, पदाली, चिगांउ, दवेिटार, कार्कीपाटी र छांगे गरी ७ ठाउमा रहकेा दगु्ध संकलन केन्द्रहरुबाट दनैिक सरदर ७ 
हजार लिटर दधू संकलन गरेर चिस्यान केन्द्रमा भण्डारण गरी बिक्री गर्दै आएको छ । दधू संकलन र बिक्री बाहके सहकारीले 
४७ प्रतिशत महिला र २९ प्रतिशत जनजाति सहितका आफ्ना १०३६ जना शयेर सदस्यहरुको क्षमता विकासका विभिन्न 
क्रियाकलाप गर्नुको साथै ऋण तथा बचत कार्यक्रम पनि संचालन गरिरहकेो छ । फागनु २०७९ सम्म यस सहकारीको कूल 
चकु्ता शयेर पजूी रु. २ करोड २९ लाख ६४ हजार ३ सय, बचत रु.११ करोड ७२ लाख ३ हजार ४७४ र ऋण लगानी रु. 
११ करोड ९२ लाख ७३ हजार २ सय ३३ रहकेो दखेिन्छ ।

उन्नत गाईपालन र स्रोतकेन्द्र विकास उप-आयोजना 

विगत २७ वर्षदखेि दधू संकलन तथा बजारीकरण गरिरहकेो यो सहकारीले दधूको उत्पादन वदृ्धि गर्न, रोजगारी सिर्जना गर्न 
र आफ्ना सदस्यहरुलाई चाहिने उन्नत नश्लका बाच्छीहरु उत्पादन गर्न नेपाल लाइभस्टक सेक्टर इनोभशेन आयोजनाको 
परूक अनदुान सहयोगमा २०७८ भाद्र २४ दखेि "दधू उत्पादनको लागि उन्नत गाईपालन व्यवसाय तथा स्रोत केन्द्र विकास" 
उप-आयोजना सरुु गरेको छ ।

सहकारीले सामहूिक रुपमा संचालन गरेको यस उप-आयोजनामा नेपाल लाइभस्टक सेक्टर इनोभसेन आयोजनाको अनदुान 
सहयोग रु. ९६,७५,८५७ र संस्थाको लगानी रु. ९६,७५,८५७ गरी जम्मा रु १,९३,५१,७१४ लगानी गरिएको छ । उप-
आयोजना अन्तर्गत ६० वटा उन्नत गाई खरिद, आधनुिक गोठ तथा आहारा भण्डार घर निर म्ाण, साइलेज पिट निर म्ाण, 
मिल्किं ग मसेिन तथा चिलिंग भ्याटको अतिरिक्त अन्य मसेिन तथा उपकरणहरु खरिद गरिएको छ भने पश ुस्वास्थ्य तथा 
घांस विकासका विभिन्न क्रियाकलापहरु समते संचालन गरिएको छ । सहकारी संस्थाको लगानी र व्यवस्थापनमा हाल ६० 
गाई पालन गरेर सरुु गरिएको यो उप-आयोजनालाई विस्तार गरी तीन वर्षको अवधिमा ४०० गाईको नमनूा फार्म बनाउने 
लक्ष सहकारीका पदाधिकारीहरुले लिएका छन ।

उप-आयोजनामा नवीन प्रविधि र अभ्यास 

खुला गाई: पश ुकल्याणलाई ध्यानमा राखरे गाईलाई छुट्टाछुट्टै नबाधी नमनूाको रुपमा निर म्ाण गरिएको आधनुिक गोठमा 
छाडारुपमा राखिएको छ । आहारा खाने समयमा बाहके गाई फराकिलो गोठ भित्र हिडडुल गर्न स्वतन्त्र छन ्। आहारा खाने 
समयमा गाईका हडे लक गरी नियन्त्रण गर्ने व्यवस्था गरिएको छ ।

pGgt ufO{sf] ;|f]t s]Gb| aGg] lbzflt/ cled'v ;]tLb]jL 
b'Uw pTkfbs ;xsf/L ;+:yfsf] ufO{kfng pk–cfof]hgf 
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घाँसमा आधारित गाईपालन: दधू उत्पादनको लागत कम गर्ने तथा पशलुाई गणुस्तरीय आहारा उपलब्ध गराई दधू 
उत्पादन बढाउने उद्देश्यल NLSIP ले परूक अनदुान उप-आयोजनाहरुमा घाँसमा आधारित पशपुालनलाई एक अनिवार्य 
परू्व शर्त बनाएको छ । आयोजनासँग सो शर्त पालना गर्ने सम्झौता गरेको यस सहकारीले पनि चार हके्टर क्षेत्रफलमा विभिन्न 
प्रजातिका नेपिअर, जे र अरु हिउद ेतथा बहुवर्षे घाँस खतेी गरेको छ यसको अलावा कन्ट्याक फार्मिड मार्फ त पनि घासंको 
आपरू्ति गर्ने योजना रहकेो कुरा उप-आयोजनाका व्यवस्थापक हरिहर अधिकारी बताउन ुहुन्छ । यो घाँस खतेीको कारण गाई 
स्वस्थ छन भने दधू उत्पादन पनि बढी छ ।

साइलेज उत्पादन र प्रयोग: उप-आयोजना हरियो घाँस कम पाइने हिउदयाममा सरुु भए पनि साइलेजको प्रयोग गरेको 
कारण गाईलाई आहारा कम हुन पाएन । NLSIP ले जलबायमुतै्री अभ्यास अन्तर्गत साइलेज उत्पादन र प्रयोगलाई प्रवर्धन 
गरिरहकेो हुदा यस उप-आयोजनाले पनि हाल साइलेज खरिद गरेर खवुाइ रहकेो छ भने मकै बाली तयार भएपछि अब छिट्टै 
आफै साइलेज उत्पादन गर्ने छ ।

दूध दुहने मेसिनको प्रयोग: हाल ६० गाईबाट सरुु गरी ४०० गाई पाल्ने लक्ष लिएको उप-आयोजनामा हातैले दधू दहुन ु
सम्भव थिएन । तसर्थ दधुको स्वच्छता कायम राख्न र श्रम र समयको बचत गर्न उप-आयोजनामा मसेिनले गाई दहुने 
गरिएको छ ।

गोबरको पानी छुट्टयाउने मेसिनको प्रयोग: फार्ममा धरैे 
पानीको प्रयोग हुने र लेदो गोबर व्यवस्थापन समस्या हुने 
भएकोले उप-आयोजनामा Cow Dung Dewatering 
Machine को प्रयोग गरिएको छ । यो मसेिनले लेदो 
गोबरबाट करिब ७० % पानी तरुन्तै छुट्ट्याउछ र धलुो 
गोबरलाई एक दिन सकुाएर भण्डारण गरी सहकारीका 
सदश्यहरुलाई प्रति के.जी. रु. ५ र गैर सदस्यलाई प्रति 
के.जी. रु ६ मा बिक्री गर्ने गरिएको छ भने लेदो गोबरबाट 
निक्लिएको पानीलाई घाँस खतेीमा लगाउने गरिएको छ । 
यो प्रविधिको प्रयोगले मलमतू्र व्यवस्थापनलाई सजिलो 
पारेको छ भने फार्मको आय वदृ्धि र रासायनिक मलको 
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प्रयोग घटाउन पनि सहयोग परु्याएको छ ।

जोखिम व्यवस्थापनको लागि बीमा: परू्व नवलपरासीको मकुुन्दपरुबाट खरिद गरिएका गाईको मलू्य ढुवानी खर्च बाहके 
सरदर १,१८,००० परेको छ । अत: गाईमा महामारी वा अन्य रोगबाट हुनसक्ने मतृ्यु र थनेुलो, बाँझोपन आदिबाट हुन सक्ने 
अनतु्पादक अवस्थाको जोखिम व्यवस्थापन गर्न सबै गाईको बीमा गरिएको छ ।

वंशावलीमा आधारित अभिलेख प्रणालीमा सहभागिता: गाईको दधू उत्पादन क्षमता तथा अन्य गणुहरुको अभिलख 
राखी मलू्याकंन गर्न संचालनमा रहकेो रास्ट्रिय कार्यक्रम Pedigree Performance Recording System (PPRS) 
मा यो फार्म पनि दर्ता भएको छ । नियमितरुपमा दधूको नमनूा संकलन तथा विश्लेषण गरेर व्यवस्थितरुपमा अभिलख राखी 
तथ्यांकको वैज्ञानिक विश्लेषण गरिने यो कार्यक्रममा सहभागिताले फार्मलाई गाई छनौट गर्न र प्रजनन व्यवस्था गर्न सहयोग 
पगु्ने छ भने यस फार्मका उत्कृ ष्ट गाईका सन्तान दशेभरी फैलिने छन ।

उत्पादनमूलक गठबन्धनको सफल उदाहरण: NLSIP ले नेपालमा उत्पादनमलूक गठबन्धनलाई प्रवर्धन गरिरहकेो 
छ । उप-आयोजना परू्ण प्रस्ताव तयार गर्दा क्रे तासँग खरीद सम्झौता गरे पनि पछि कुनै पक्षबाट त्यसको उलङ्घन गर्ने 
गरिएकोमा यस उप-आयोजनामा उत्पादक संस्था र खरिदकर्ता कञ्चन डेरी दबैुबाट सो मतै्रीपरू्ण सम्झौताको पालना भएको 
पाइन्छ उत्पादनमलूक गठबन्धनको यो सफल कार्यन्वयनले दिगो व्यावसायीकरण र दधुको मलू्य शृखंला विकासमा 
योगदान परु्याउने दखेिन्छ ।

रोजगारी र लाभ: हाल ६० गाईबाट दनैिक ४५० लिटर दधू उत्पादन गरिरहकेो यो उप-आयोजनाले ५ जना (१ जना 
महिला, ४ जना परुुष) कामदारलाई रोजगारी उपलव्ध गराएको छ भने १०३६ जना शयेर सदस्यहरुलाई प्रत्येक्ष लाभ परु्याउने 
छ ।

वास्तविक बन्दै सपना 

सपना-१: उन्नत गाईको स्रोत केन्द्र: सहकारी संस्थाका अध्यक्ष चतरु्भुज तिमिल्सिनाका अनसुार सहकारीका ९५ % 
सदश्यहरुले गाई पाली रहकेा छन तर चाहकेो उत्पादकत्व र गणुस्तरका गाई खरिद गर्न पाई रहकेा छैनन ्। यस कारण उनी यो 
उप-आयोजनालाई कृषकले जिल्ला भित्रै गाई किन्न पाउने उन्नत गाईको स्रोत केन्द्र बनाउन चाहन्छन हाल फार्ममा २७ वटा 
बाच्छी उत्पादन भएका छन र गाईको संख्या बढेपछि बाच्छीको संख्या पनि बढ्ने छ यी बाच्छी हुर्के पछि बढी बाच्छीहरु 
शयेर सदस्यलाई प्राथमिकता दिई बिक्री गरिने छ जसबाट आगामी दिनमा सदस्यहरुले गर्ने दधू उत्पादन उल्लेखनीय रुपमा 
बदृ्धि हुने छ र उनीहरुको आम्दानी पनि बढ्ने छ । 

सपना-२:कारोवार विस्तार: सहकारीको वर्तमान नेततृ्व उप-आयोजनालाई थप व्यवस्थित र समय सापेक्ष रुपमा 
आधनुिक बनाउद ैलगी विस्तार गर्ने र आफ्नै पश ुआहारा र दगु्ध प्रशोधन उद्योग स्थापना गर्ने परिकल्पना गरेकाे छ बिहानले 
दिनको संकेत गर्छ भन्ने अगं्रेजी उखान सम्झिदा यो सब आउदा केही वर्षम ैसम्भव छ भन्न सकिन्छ ।

प्रस्तुतकर त्ा –
किशोर बिष्ट 
अनगुमन तथा मलू्यांकन विज्ञ
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!=	 ;fgf ls;fg ;xsf/L ;+:yf

Dfxf/fgL emf]8f ;fgf ls;fg ;xsf/L 
;+:yf emfkf lhNnfsf] uf}/fbx 
gu/kflnsf jf8{ gDj/–$, k|ult rf]s, 
w/w/]df 5 . sl/a @! jif{ klxn] la=;+= 
@)%( ;fndf :yfkgf ePsf] / ;a} 
@,!*% ;b:ox? dlxnf ePsf] of] 
;xsf/Lsf] :jfldTjdf ! laufxf # 
s7\7f hldg 5 . ;xsf/L ;+:yfsf] 
:yfkgf @)%( ;fndf ePtf klg 
;+:yfn] cf=j=@)^%÷^^ b]lv dfq pGgt kz'kfng, 3fF; ljsf; / b'w pTkfbg tyf ahf/Ls/0fsf 
ls|ofsnfkx? ;~rfng ug{ yfn]sf] lyof] . 

@=	 hnjfo'd}qL kz'kfng k|ljlw / ;fOn]h

g]kfn nfeO:6s ;]S6/ Ogf]e];g cfof]hgfsf] Ps p2]Zo s[ifsx?sf] hnjfo' kl/jt{g cg's"ng x'g] 
Ifdtf clej[l4 ug'{ klg xf] / of] p2]Zo k|fKt ug{ cfof]hgfn] kz'kfngsf 5 j6f hnjfo'd}qL k|ljlw 
/ cEof;x? klxrfg u/L ltgsf] k|jw{g / lj:tf/ ug{ ljleGg ls|ofsnfkx? ;~rfng ul//x]sf] 5 . 
tL 5 j6f k|ljlwdWo] ;fOn]hsf] pkof]u klg Ps xf] . cfof]hgfn] kz' cfxf/fdf ;fOn]hsf] k|of]u 
a9fpg kz'kfns ;xsf/Lx?nfO{ tflnd ;lxt ## j6f ;fOn]h agfpg] d]l;gx? pknAw u/fPsf] 5 eg] 
cfof]hgfsf] k"/s cg'bfg ;xof]udf :yfkgf tyf ;~rfng x'g] nueu ;a} pk–cfof]hgfx?df ;fOn]h 
vl/b ug{ cg'bfg /sd ;d]t pknAw u/fPsf] 5 . o; afx]s cfof]hgfn] emfkf / ?kGb]xLdf ;fOn]h 
pTkfbg u/L Joj;fo ug{ b'O{j6f pk–cfof]hgfx?nfO{ k"/s cg'bfg ;d]t pknAw u/fPsf] 5 . k|:t't 
pk–cfof]hgf ltg} b'O{ pk–cfof]hgfdWo]sf] Ps / Jofj;flos ?kdf ;fOn]h pTkfbg ug]{ ;DejtM sf]zL 
k|b]zsf] Ps dfq pBf]u xf] . 

#=	 ;fOn]h pTkfbg pk–cfof]hgf

Jofj;flos kz'kfng tkm{ s[ifsx?sf] cfsif{0f a9]kl5 dxf/fgL emf]8f ;xsf/L ;+:yfn] kz'sf] gZn 
;'wf/, cfxf/f Joj:yfkg / kz'hGo pTkfbgsf] ahf/Ls/0fsf ls|ofsnfknfO{ k|fylstf lbb} cfPsf] 5 

dxf/fgL emf]8f ;fgf ls;fg ;xsf/L ;+:yfsf] ;fOn]h pTkfbg pk–cfof]hgf M
;kmn, k|efjsf/L / lbuf] aGg] ;+s]t

pk–cfof]hgf ljj/0f ;+If]kdf
hDdf nufgL -?=_	 M !,#%,#$,&((
cfof]hgfsf] k"/s cg'bfg -?=_	M ^&,^&,#((
nfeflGjt x'g] kl/jf/	 M @!*%
pTkfbg Ifdtf	 M @–# d]=6= k|lt 306f
;fOn]h kf]sfsf] tf}n 	 M !)) s]=hL=
tof/ x'g] ;do 	 M $% lbg
k|lt s]=hL= las|L d"No -?=_ 	M !!÷–
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/ ;xsf/Ln] g]kfn nfOe:6s ;]S6/ Ogf]e];g cfof]hgfsf] k"/s cg'bfg ;xof]udf sfof{no xftf leq 
:yfkgf tyf ;~rfng u/]sf] ;fO{n]h pTkfbg pk–cfof]hgf log} ls|ofsnfkx?dWo]sf] Ps xf] .

;'Vvf lxpb ofddf ;d]t kz'nfO{ kf]lifnf] cfxf/f cfk"lt{ u/L b"w pTkfbgdf /x]sf] df};dL cGt/nfO{ sd 
u/fP/ jif{el/sf] pTkfbgdf Ps?ktf sfod ug{ ;fO{n]h pTkfbg ug]{ ;f]r ;xsf/Ln] NofPsf] lyof] . 
/, ;f]xL ;f]r k"/f ug{ ;xsf/L ;+:yfn] g]kfn nfO{e:6s ;]S6/ Ogf]e];g cfof]hgf, cfof]hgf ;dGjo 
;xof]u OsfO{, la/f6gu/df ;fO{n]h pTkfbgsf nflu k"/s cg'bfg ;xof]udf pk–cfof]hgf :yfkgf tyf 
;~rfng ug{ cjwf/0ff kq tyf Joj;fo of]hgf k]; u¥of] . d"NofÍgsf ljleGg r/0fx? ;kmntfk"j{s 
k"/f u/] kZrft ;f]] k|:tfj :jLs[t eof] / ;Demf}tfadf]lhdsf ;Dk"0f{ sfd k"/f u/]/ @)&( a}zfv @# df 
pk–cfof]hgf ;DkGg eO{ ;~rfngdf cfPsf]] 5 . 

lgwf{l/t ;Demf}tf cjlw leq} :yfkgf eO{ ;kmntfk"j{s ;~rfngdf cfPsf] of] pk–cfof]hgfsf pNn]v 
of]Uo ls|ofsnfkx? o; k|sf/ /x]sf 5gM

	;xsf/Ln] 3f“;]afnLsf] ?kdf ds} v]tL k|jw{g ul//x]sf] / ds} v]tL ug]{ ;b:o s[ifsnfO{ ;xof]u 
ul//x]sf] .

	xfn !#( hgf s[ifsx?n] ^) la3f eGbf a9L hldgdf ;fO{n]h pTkfbg ug{ rflxg] ds} v]tL 
ul//x]sf .

	s[ifsx?af6 ;xsf/Ln] k|lt s]=hL=?=#.%) df xl/of] ds} vl/b u/L s[ifssf] v]tb]lv ;fO{n]h 
pTkfbg s]Gb|;Dd ;xsf/Ls} vr{df 9'jfgL ug]{ u/]sf] .

	pk–cfof]hgfn] tflnsf–! df pNn]v ePadf]lhd kf]sf (Bale silage) ;fO{n]h pTkfbg ul//x]sf] . 

tflnsf–!M ;fOn]h pTkfbg / las|L ljj/0f

cf=j=
ds} v]tL u/]sf] 
If]qkmn -laufxf_

xl/of] ds} pTkfbg 
-d]=6=_

;fO{n]h pTkfbg 
-d]=6=_

jflif{s laqmL -d]=6=_

@)&*÷&( $) ^^) $#) $!%

@)&(÷*) ^) !@%) *!) *!) -tof/ cj:yfdf_

hDdf !)) !(!) !@$)

	pk–cfof]hgfaf6 pTkflbt ;fO{n]h sf7df8f}, sfe]|, l;/xf, ;'g;/L / emfkf cflb lhNnfdf las|L 
e}/x]sf] / cGo lhNnfdf ahf/ lj:tf/ ug]{ k|of; eO/x]sf] .
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$=	 d'Vo–d'Vo pknlAwx?

k|:t't pk–cfof]hgfsf d'Vo pknlAwx?nfO{ ;+If]kdf o; k|sf/ k|:t't ug{ ;lsG5–

	 # hgfnfO{ k"0f{sfnLg / %) hgfnfO{ cf+lzs /f]huf/L k|bfg ul//x]sf] .

	 3f“;]afnLsf] ?kdf a]df};ddf ;d]t ds} v]tL ug{ yfn]kl5 afnL ;3gtf a9]sf] .

	 3f;]afnLsf] ?kdf ds} v]tL ubf{ s[ifssf] cfo j[l4 ePsf] .

	 ;fOn]h k|of]un] kz'kfngdf x'g] bfgf vr{df $)Ü ;Dd s6f}tL ePsf] / b"wsf] pTkfbg nfut 
36]sf] .

	 kz'sf] :jf:Yo cj:yfdf ;'wf/ cfPsf] .

	 lxpbdf ;d]t cfxf/f cfk"lt{df ;'wf/ eO{ b"w pTkfbgdf b]lvg] df};dL cGt/ sd eO/x]sf] .

%=	 Joj;fo k|jw{g / lbuf]kg of]hgf

Joj;fo k|jw{g / pk–cfof]hgfsf] lbuf]kgsf] nflu ;xsf/L ;+:yfn] lnPsf /f0fgLlt tyf sfo{gLltx? 
o; k|sf/ 5gM

-!_=	 ;fO{n]h k|of]u af/] :yfgLo 
s[ifsnfO{ hfgsf/LM ;fOn]h 
k|of]u g]kfnL s[ifssf] nflu 
t'ngfTds ?kdf gof“ ePsf] 
sf/0f tflnd cfof]hgf 
u/L ;fOn]hsf] dxTjsf] 
af/]df hfgsf/L u/fpg] 
/ ;fOn]hsf] las|L tyf 
;b:o s[ifssf] b"w pTkfbg 
a9fpg] . 

-@_	 Joj;fodf lx:;]bf/LM ;fOn]h pTkfbg pk–cfof]hgf ;~rfngdf nfUg] k"FhLdf ;xsf/Lsf ;b:o 
afx]s glhssf kz'kfng ug{] tyf sRrf kbfy{ pTkfbg ug{] cGo OR5's s[ifsnfO{ ;d]t ;xefuL 
u/fpg] .

-#_	 pTkflbt ;fO{n]hsf] ahf/ lj:tf/M kf]sf]df tof/ kfl/Psf] ;fOn]h 6f9f–6f9f;Dd klg ;lhn} 
9'jfgL ug{ ;lsg] / o;/L 9'jfgL ubf{ o;sf] u'0f:t/df x|f; gcfpg] ePsf]n] aflx/L lhNnfdf ahf/ 
lj:tf/ u/L ;fO{n]hsf] sf/f]jf/ a9fpg] .
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-$_	 sRrf kbfy{sf] Joj:yfkgM u'0f:t/Lo ;fO{n]h pTkfbg ug{ rflxg] ds}, l6cf];]G6L v]tL ug{ cfjZos 
kg]{ lap, dn, l;FrfO{ / cf}hf/sf] Joj:yfkg u/]/ b'O{ afnL;Dd v]tL nufpg s[ifsx?nfO{ pTk|]l/t ug]{ .

-%_ pGgt lapsf] Aoj:yfM ;fO{n]hsf nflu ds} v]tL ug]{ s[ifsx?sf nflu a9L pTkfbg lbg] ds}sf 
hftx?sf] lap pknAw u/fpg] .

-^_	 pk–cfof]hgfsf] Joj:yfkgM ;fOn]h Joj;fo x]g{ ;xsf/L ;+:yfdf Ps 5'6\6} Joj:yfkg ;ldlt 
u7g u/L lhDd]jf/L k|bfg ug{] / Ps–cfk;df ;Dks{ tyf ;dGjo j[l4 ug{] . 

-&_	 cf}hf/ pks/0fsf] dd{t ;Def/M bIf k|fljlwssf] Joj:yf ug{] / ;dod} :k]o/ kf6{ tyf dd{t 
;Def/ x'g] k|aGw ug{], O{lGhgLol/Ë SofDk;x?;Fu klg ;Dks{ / ;dGjo ug{] . 

-*_	 pTkflbt ;fOn]h las|LM u'0f:t/Lo ;fOn]h pTkfbgnfO{ k|fyldstf lbg], Jofj;flos kmfd{x?;Fu 
;Dks{ / ;dGjo ljsf; ug{], ahf/ If]qdf /x]sf ;fgf kmfd{x?;Dd ;fOn]h 9'jfgL ul/lbg] . 

-(_ hUufsf] cfsf/, k|s[ltM ;fOn]hsf] sRrf a:t' xl/of] 3f“; pTkfbgsf lgldQ rSnfaGbL v]tLnfO{ 
k|f]T;fxg ug]{] . s[ifsnfO{ ;fd'lxs ?kdf ds} pTkfbg ug{sf] nflu k|f]T;flxt ug{] . 

-!)_	df};dL kfqf] cg';f/ v]tLM jiff{ nfUg' eGbf cufj} sf6\g ldNg] u/L ds} afnL nufpg] . ;s];Dd kfnf] 
ldnfP/ /f]Kbf afnL sf6\g] kfnf] ;d]t ldNg] x'Fbf ;f] cg'';f/sf] tflnsf agfO{ sfo{fGjog ug{], u/fpg] .

-!!_	e08f/0fM sd vr{df 7"nf] e08f/0f ;'ljwf lgdf{0f ug]{ k|oTg ug{] / tof/L ;fOn]hnfO{ ;s];Dd 
;'/lIft ?kdf e08f/0f ug{] . a]df};ddf ;d]t ;fO{n]h agfpg ;lsg] a}slNks afnL vf]Hg] tyf 
;'ljwfsf] ljsf; ug{] . 

-!@_ 9'jfgL ;fwgM k|f/lDes r/0fdf 9'jfgLsf] ;fwg 7]Ssf jf ef8fdf lnO{ k|of]u ug{] . Ps b'O{ l;hg 
sf/f]jf/ u/]kZrft pko'Qm ;fwg ;+:yfn] g} vl/b u/L ;~rfng ug{] .

-!#_	k|fljlws 1fgM ;fOn]h 
k|of]u gofF ePsf]n] o;sf] 
Jofks k|rf/ k|;f/sf] nflu 
:yfgLo :t/df sfo{/t kz' 
;]jf k|fljlwsx?nfO{ tflnd 
lbg] Joj:yf ug]{ .

;+:yfsf] tof/ u/]sf oL of]hgfx? 
sfof{Gjog eP of] ;fO{n]h 
pTkfbg pk–cfof]hgf lbuf] ?kdf 
;kmntf k"j{s ;~rfng x'g] / 
kz' cfxf/fsf] If]qdf sf];] 9'Ëf 
;flat x'g] b]lvG5 .

;fOn]hsf] u'0f:t/ af/] lj1;“u 5nkmn ub}{ pk–cfof]hgf 
Joj:yfkgdf ;+nUg ;xsf/L ;b:ox?
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 ^=	nfeu|fxLsf] k|ltls|of

;fOn]hsf] k|of]un] b"w pTkfbg nfut 36fpg] / lxpFb tyf ;'Vvfofddf kz'nfO{ kf]lifnf] cfxf/f pknAw 
u/fpg] ePsf]n]] ;fO{n]h pTkfbg s]Gb|nfO{ k|efjsf/L ?kdf ;~rfng ug'{kg]{df Psdt b]lvG5g ;xsf/L 
;+:yfsf clwsf+z ;b:ox? . 

of] ;fO{n]h pTkfbg pBf]u ;kmn x'g] cfwf/ ;DaGwdf ;fOn]hn] pTkfbg nfut 36fpg]], pTkfbgdf j[l4 
u/fpg], lxpFb tyf ;'Vvf ofddf x'g] cfxf/fsf] cefj k"/f ug]{ ePsf]n] of] pk–cfof]hgfsf] sf/0fn] 
kz'kfng Aoj;fo k|lt s[ifsx? cfslif{t ePsf] / To;s} sf/0f of] kl/of]hgf ;kmn eO/x]sf]] atfpg' 
x'G5 ;xsf/L ;+:yfsf sd{rf/L pHHjn clwsf/L . 

&= cGTodf

dxf/fgL emf]8f ;fgf ls;fg ;xsf/L ;+:yfn] g]kfn nfOe:6s ;]S6/ Ogf]e];g cfof]hgfsf] k"/s cg'bfg 
;xof]udf ;~rfng ul//x]sf] of] ;fOn]h pTkfbg pk–cfof]hgf ;kmn / k|efjsf/L ePsf] b]lvG5 . Joj;fo 
xfn ;'?jftL r/0fdf eP klg cfof]hgfn] k|jw{g ul//x]sf kz'kfngsf hnjfo'd}qL k|ljlwdWo]sf] Ps 
;fOn]hsf] k|of]u cfpbf lbgdf a9L nf]slk|o x'g] / of] Joj;fo klg lbuf] / ;kmn x'g] :ki6 ;+s]tx? b]lvPsf 
5g .

æ;fOn]hsf] pknAwtfn] bfgfdf x'g] 
vr{ $)Ü ;Dd 36L b"w pTkfbgsf] 

nfutdf sdL cfPsf] 5 ===Æ
dLgf 9sfn, cWoIf

æd]l;gsf] Ifdtf k|lt 306f @ 6g 
ePsf]n] dfu a9] pTkfbg a9fpg 
;d:of 5}g === xfdL ahf/ lj:tf/ 
u5f}{+ / ;fy} pTkfbg klg a9fp5f}+Æ
lr/~hLjL e08f/L
k|d'v Joj:yfks

k|:t'tstf{ –
?b| k|;fb kf}8]n
kz' cfxf/f tyf r/g ljsf; lj1
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b'Uw pTkfbs ;xsf/L ;+:yf

kf]v/f dxfgu/kflnsf l;;'jfdf ;~rfng eO/x]sf] gf}la;] b'Uw pTkfbs ;xsf/L ;+:yfsf] b"w k|zf]wg pBf]u 
g]kfn nfOe:6s ;]S6/ Ogf]e];g cfof]hgf -NLSIP_ sf] k"/s cg'bfg ;xof]u sfo{qmd cGtu{tsf] b'Uw 
d"No z[+vnfsf] Ps pk–cfof]]hgf xf] . o; ;xsf/Lsf] Oltxf; @)^! sflQs !@ -@* cS6f]a/ @))$_ af6 
z'? x'G5 ha l;;'jf, tfnrf]ssf !) hgf s[ifsx?n] kz' ;]jf s]G›, l;;'jfsf] ;xof]udf gf}la;] ufO{ kfng 
s[ifs ;d"x u7g u/] . g]kfn s[lif cg';Gwfg kl/ifb\ -NARC_ sf] r/g tyf 3fF; cg';Gwfg dxfzfvfn] 
Go'lhNofG8sf] s'g} ;+:yfsf] ;xsfo{df o; ;d"xnfO{ hf8f] / udL{ ofddf x'g] 3fF;sf lap pknAw u/fof] 
/ tL lap /f]Kg], ;fOn]h agfpg] / Joj:yfkg ;'wf/ ug]{ ;DaGwL tflnd klg k|bfg u¥of]] . NARC sf] ;f] 
kl/of]hgfn] ;d"x ;b:ox¿sf nflu cjnf]sg e|d0fx¿ cfof]hgf u¥of] / ;b:ox¿nfO{ 3fF; sf6\g] d]l;g 
cflbsf] klg ;xof]u u¥of] . o; ;d"x;u kl/of]hgfn] O{= ;+= @))%–@))( ;Dd kfFr jif{ sfd u/]sf] lyof] .

ks]6 sfo{qmd / b'Uw sf/f]jf/ 

;fljssf] lhNnf kz' ;]jf sfof{no kf]v/fn] @)^@ ;fndf l;;'jfdf ufO{ ks]6 If]q ljsf; sfo{qmd ;'? u/L 
s[ifsx¿nfO{ kz' k|hgg, kz' :jf:Yo / kz' cfxf/f h:tf PsLs[t ;]jfx¿ k|bfg u¥of] . ufO{ ks]6 sfo{qmd 
cGtu{t Go"gtd !)) s[ifs x'g'kg]{ clgjfo{ zt{ kfngf ug{ ;g\ @))% df gf}la;] ufO{ kfng ;d"xsf] kxndf 
@%÷@% hgf ;b:o ePsf kfFr ufO{ kfns s[ifs ;d"xx? u7g eP . oL ;d"xx?n] cfkm\gf ;b:onfO{ cem 
a9L :t/Lo ;]jf / yk ;'ljwf pknAw u/fpg] p2]Zon] @)^@÷!÷* -@! clk|n, @))%_ df gf}la;] b'Uw 
pTkfbs ;xsf/L ;+:yf lnld6]8 :yfkgf u/] . ;xsf/Ln] ;fd'lxs b'Uw ahf/Ls/0f ug{ yfNof] / :yfgLo b'w 
laqm]tfsf] zf]if0faf6 b'w pTkfbs ls;fgnfO{ w]/} xb;Dd d'Qm u¥of] . To; a]nf ;xsf/L ;+:yfn] ;b:o 
s[ifsx¿af6 b"w ;+sng u/L kf]v/f ahf/df /x]sf 8]/L pBf]unfO{ las|L ug]{ / s]xL lx:;f :yfgLo:t/df 
ahf/Ls/0f ug]{ u/]sf] lyof] . ;xsf/Lsf] of] kxn b"wsf] pTkfbg / ahf/ b'a} a9fpg ;xof]uL l;4 eof] . cfd 
s[ifs tyf ;xsf/Lsf ;b:ox¿n] ufO{sf] ;+Vof a9fP / b"w pTkfbgdf j[l4 u/] . o; s|ddf ;xsf/Laf6 b"w 
vl/b ug]{ d'Vo vl/bstf{ >Ls[i0f 8]/Ln] ;xsf/LnfO{ pknAw u/fPsf] clu|d e'QmfgL /sdnfO{ lapm k“'hLsf] 
¿kdf k|of]u u/L ;xsf/L ;+:yfn] ;b:ox¿nfO{ ufO{kfngsf nflu Aofh/lxt C0f pknAw u/fPsf] lyof]] . 
o; k|sf/ sl/a ^) hgf s[ifsaf6 b}lgs #)) ln6/ b"w ;+sng u/L ;'? ePsf] b"wsf] kl/df0f l56\6}} a9\g 
uof] . ;xsf/Lsf] :yfkgf s[ifssf] nflu /fxt lyof] t/, ;Lldt ;|f]t / ;fwg dfq ePsf] ;xsf/Ln]] ;b:osf 
cfjZostf / ck]Iff k"/f ug{ eg] ;ls/x]sf] lyPg . t;y{ ;xsf/Ln] ;+sng x'g] b"wsf] d"No clej[l4 ug{ 
b"w k|zf]wg ug]{ of]hgf t agfof] t/, To;sf] nflu rflxg] k"jf{wf/ / k“'hL] cefjdf sfof{Gjog eg] ug{ ;s]g .

b"w ;+snsaf6 ;kmn b"w k|zf]wgstf{ M
gf}la;] b"w pTkfbs ;xsf/L ;+:yfsf] ljsf; ofqf
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NLSIP sf] ;xof]u 

;g\ @)@! / @)@# aLrsf] cjlwdf 
;xsf/Ln] cfˆg} Psn nufgLdf b'Uw 
k|zf]wg OsfO{ :yfkgf ug{ cfwf/e"t ef}lts 
k"jf{wf/x? h:t} sfof{no ejg, laqmL s]G› / 
e08f/ u[x lgdf{0f ug]{ k|of; u/]sf] lyof] . t/, 
;xsf/L;Fu kof{Kt cfly{s ;|f]t gx'Fbf of]hgf 
;DkGg ug{ eg] ;lsPg . 

o; k[i7e"lddf, ;xsf/LnfO{ NLSIP åf/f 
k"/s cg'bfg ;xof]udf ?= ^@,(),!&! 
-xfnsf] b/df nueu $&,&%$ cd]l/sL 
8n/_ k|fKt eof]] / ;xsf/Ln] klg Toltg} 
/sd nufgL u/L ef}lts k"jf{wf/x? lgdf{0f ug{'sf ;fy} b'Uw k|zf]wg ug{ rflxg] ljleGg d]l;g tyf pks/0fx? 
vl/b tyf h8fg u¥of] . vl/b ul/Psf d]lzg/L pks/0fx?dWo] tLg xhf/ ln6/ b'w c6\g] lrlnª Eof6, lqmd 
;]k/]6/, ldNs PgfnfOh/, Kofs]lhª d]l;g -Ps xhf/ kfpr k|lt306f Ifdtfsf]_, kf:r'/fOh/ d]lzg -%)) 
ln6/ Ifdtfsf]_, xf]df]h]gfOh/, ldNs kDk @ xhf/ ln6/ k|lt 306f -b'w e08f/0f ug]{ 6\ofÍLsf] nflu_, lrn/ 
Kn]6, kf:r'/fOh/ d]lzg -@,))) ln6/ Ifdtf_, bxL Eof6, kgL/ EofSo'd Koflsª d]l;g, a6/ rg{/, Plhª Eof6 
-@%) ln= Ifdtf_, cfO;lqmdsf nflu lk|ˆofa sf]N8 ?d, v'jf agfpg] d]l;g -@%) ln6/_, lr;f] kfgL o'lg6 
-^))) ln= Ifdtf_, cfO;lqmd k|mLh/, tf}n d]lzg -!))) ln= Ifdtf_, ldNs OgnfOg lkmN6/, ldNs kDk 
-!))) ln=_, ˆn]j/ 6\ofÍL, nf]nL 6\of+s, £o" agfpg] kfOk nfOg lkml6ª, ljB't h8fg, b'O{ l8klk|mh, af]On/, 
%) s]=eL=P= h]g]/]6/ cflb /x]sf 5g .

NLSIP n] ;xof]u ug{' cl3 / ;xof]u k|fKt kl5sf] gf}la;] b'Uw ;+sng s]G›
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o;sf ;fy} ;xsf/Ln] b'UwhGo kbfy{ pTkfbgsf nflu yk d]l;g/L ;lxtsf] sf]N8 ?d / x6 ?d ;d]t vl/b 
u/L h8fg u/]sf] 5 . of] ;xsf/L clxn] g]kfnsf] ;a}eGbf ;|f]t ;DkGg 8]/L ;xsf/L ;+:yfdWo] Ps ePsf] 5 .

k|ltkmn÷pknlAw

o; pk–cfof]hgfsf k|d'v pknlAwx? o; 
k|sf/ /x]sf5gM 

-!_ ;xsf/L ;b:ox¿sf] ;+Vof !&! 
-dlxnf %@, k'?if !!(_ af6 j[l4 eO{ 
!&& -dlxnf ^), k'?if !!&_ k'u]sf]Ù 

-@_ b}lgs b"w ;+sng @))) ln6/af6 
a9]/ $))) ln6/ k'u]sf] tyf b"w 
lr:ofpg] Ifdtf a9]sf]Ù 

-#_ gofF Joj;fosf] ¿kdf b"w k|zf]wg ;'? ePsf]Ù

-$_ z]o/wgL / u}/ z]o/wgL b'j} u/L ;xsf/LnfO{ b"w laqmL ug]{ s[ifssf] ;+Vof @&# af6 a9L #)% 
k'u]sf]Ù

-%_ k|lt kl/jf/ cf};t b'O{ j6fsf] b/n] ufO{sf] ;+Vof j[l4 ePsf]Ù 

-^_ Ps jif{sf] cjlwdf s'n z]o/ k"FhL ? $) nfv %) xhf/af6 a9L ? Ps s/f]8 $@ nfv *) xhf/ 
ePsf]]Ù /

-&_ b"w laqmL ug]{ k|To]s ;b:onfO{ ;xsf/Ln] cf};tdf dfl;s ? @( xhf/ @%) /sd e'QmfgL ub}{ 
cfPsf] .

NLSIP n] g]kfndf pTkfbgd"ns 
u7aGwgsf] ljsf;sf] nflu sfd 
ub}{} cfPsf] 5 . NLSIP af6 k"/s cg'bfg 
;xof]u k|fKt ;a} pk–cfof]hgfx¿sf] 
nflu cg'bfg k|fKt ug]{ pTkfbs ;+:yf / 
pTkfbgsf] vl/bstf{aLr clu|d cf}krfl/s 
;Demf}tfnfO{ clgjfo{ ul/Psf] 5 . o; 
pk–cfof]hgfdf ;xsf/L / qm]tfaLr ePsf] 
;Demf}tfsf zt{x? b'a} kIfn] kfngf u/]sf] 
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b]lvG5 . b}lgs ;+sng x'g] b"wdWo] #) k|ltzt b'w klxn] g} to ul/Psf qm]tfx? uf]n;]g dNn ;lkª 
;]G6/, lzz'jf rf]s, ahufO{ 8]/L, v'bL ahf/, ;kmn vfhf 3/, gf}la;] / ljGWojfl;gL ls/fgf k;n, e08f/f 
9LsnfO{ laqmL ug]{ ul/Psf] 5 eg] $% k|ltzt ;'hn 8]/L, kf]v/f, sf:sLnfO{ laqmL ug]{] ul/Psf]] 5 . o; k|sf/ 
pTkfbgd"ns u7aGwgsf] ;kmn kfngfn] pk–cfof]hgfsf] lbuf]kgfdf of]ubfg k'¥ofPsf] 5 . dfly pNn]lvt 
las|L kZrft afFsL /x]sf] @% k|ltzt b"w k|zf]wg u/L b'w, bxL, kgL/, v'jf, cfO;lqmd h:tf u'0f:t/Lo b'Uw 
kbfy{ pTkfbg ul/G5 . oL pTkfbgx¿ ægf}la;]Æ a|fG8df laqmL eO/x]sf 5g . ;xsf/Ln] vfB k|ljlw tyf u'0f 
lgoGq0f sfof{no, kf]v/faf6 cg'1fkq ;d]t k|fKt ul/;s]sf] 5 . of] Joj;fosf] lj:tf/n] :yfgLo :t/df 
/f]huf/L l;h{gf u/]sf] 5 / lgoldt sfdbf/x¿sf] ;+Vof klxn]sf] @ af6 a9]/ xfn !! k'u]sf] 5 -k'?if !), 
dlxnf !_ .

b'Uw Joj;fosf cltl/Qm ;xsf/Ln] yf]s d"Nodf ;Gt'lnt bfgf / ux'Fsf] rf]s/ laqmL ug{'sf ;fy} cfˆgf 
;b:onfO{ tflnd, cjnf]sg e|d0fsf] cfof]hgf ;d]t ub}{ cfPsf] 5 . ;xsf/Ln] cfˆgf ;b:osf nflu art 
tyf C0f sfo{s|d klg ;~rfng ub}{ cfPsf] 5, h;df artstf{n] !@ k|ltzt Aofh k|fKt ug]{ u/]sf 5g .

Jofj;flos /0fgLltx¿

;xsf/Ln] cfˆgf ;b:o tyf cGo pTkfbsx?nfO{ cfslif{t ug]{ k|lt:kwL{ /0fgLlt tof/ u/]sf] 5 / cfˆgf 
;b:ox?nfO{ lgDg k|f]T;fxgx? k|bfg ub}{ cfPsf] 5M

	;b:ox?nfO{ k|rlnt ahf/ d"No 
eGbf b"wsf] d"No k|ltln6/ ? !) yk 
lbg] u/]sf]Ù 

	Pp6} ;b:on] b}lgs !) ln6/ eGbf 
a9L b"w NofPdf k|lt ln6/ b"wsf 
nflu yk Ps ?k}ofF k|f]T;fxg /sd 
pknAw u/fpg] u/]sf]Ù 

	;xsf/Lsf pTkfbgx¿ ;b:onfO{ 
;x'lnot d"Nodf laqmL ug]{ u/]sf] 
-b"wdf k|lt ln6/ ? @ / bxLdf k|lt 
ln6/ ? % 5'6 lbg] u/]sf]]_Ù

	s[ifsx¿nfO{ C0f k|bfg ug{'sf] ;fy} cGo ljQLo ;+:yfx¿af6 C0f k|fKt ug{ hdfgL a;L ;xhLs/0f 
ug]{]{ u/]sf];Ù / 

	kz' aLdf of]hgf sfof{Gjogdf ;xhLs/0f ul//x]sf] .
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lgisif{

NLSIP af6 k"/s cg'bfg k|fKt pk–cfof]hgfsf] sf/0f ;xsf/Lsf] jflif{s sf/f]af/df !!=&@ k|ltztn] j[l4 
ePsf] 5 -?= !# s/f]8 ( nfv %) xhf/af6 a9L ?= !$ s/f]8 ^# nfv ePsf]_ / s"n jflif{s cfodf 
!)&=$^ k|ltztn] j[l4 ePsf] 5 -?= # nfv &% xhf/af6 a9L ( nfv &* xhf/ ePsf]_ . of] tYofÍn] 
k"/s cg'bfg ;xof]u pk–cfof]hgfn] sf/f]jf/ lj:tf/, pTkfbg ljljlws/0f tyf d"No clej[l4sf] nflu 
Joj;fodf nufgL ug{] pTkfbs ;+:yfsf] cfTdljZjf; a9fPsf] 5 .

;xsf/Lsf cWoIf ;/h'u k|;fb clwsf/L eG5g æoL ;a} pknlAwsf nflu NLSIP sf] of]ubfg dxTjk"0f{ 
/ ;jf]{kl/ 5” / NLSIP k|lt xflb{s s[t1tf klg JoQm u5{g . of] pk–cfof]hgf ;kmn ePsf] 5 lsg eg] 
o;n] :yfgLo cfjZostf / dfux¿ ;Daf]wg ug'{sf] ;fy} k|fb]lzs tyf lhNnf l:yt ljleGg ;+3;+:yfx?af6 
k|fljlws / ljQLo ;]jfx¿ k|fKt u/]sf] 5 .

k|:t'tstf{ –
lji0f' bofn l;+x
cg'udg tyf d"NofÍg lj1
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१.	 च्यांग्रा पश्मिना महत्व र अवस्था 

निर्यात मार्फ त वार्षिक करिब ३ अर्ब ५० करोड रुपियाँ बराबरको बिदशेी मदु्रा आर्जन गर्ने पश्मिना नेपालकोलागि 
अत्यन्त महत्वपरू्ण छ । दशेको हिमाली भगेका केही जिल्लामा परम्परागत तवरले चल्दै आएको च्यांग्रापालन उच्च 
हिमाली भगेका कृषकको जीविकोपार्जनको माध्यम हो भने नेपाली पश्मिनाजन्य उत्पादनहरु विश्वमा नेपाल चिनाउने 
माध्यम पनि हुन । नेपालमा स्थापना भएका ११५ भन्दा बढी पश्मिना उद्योगहरुले प्रत्येक वर्ष ४०० म.ेट. पश्मिनाको 
धागो आयात गरी उत्पादन निर्यात गर्ने भए पनि नेपालमा पश्मिना प्रशोधन र धागो उत्पादन भने हुने गरेको छैन ।

च्यांग्राको संख्या कम हुन,ु कृषकले पश्मिनाको लागि भन्दा मासकुो लागि च्यांग्रा पाल्नु, पश्मिना संकलन गर्ने अभ्यास 
नहुन,ु पश्मिनाको उत्पादकत्व कम (१७५-२०० ग्राम प्रति च्यांग्रा प्रति वर्ष) हुन,ु संकलन गरे पनि कच्चा पश्मिनाको 
खरिदकर्ता नहुन,ु वैकल्पिक रोजगारी अपनाएर कृषकहरु क्रमशः च्यांग्रापालनबाट पलायन हुन ुआदि कारणहरुले 
गर्दा नेपालमा च्यांग्रापालनको विकास सम्भावना भए पनि हुन सकिरहकेो छैन । नेपालमा भएका करिब एक लाख 
च्यांग्रामध्ये आधा च्यांग्रा मसु्तांग जिल्लामा रहकेो तथ्यांकले दखेाउछ । यो तथ्य स्वीकार्दै "पश्मिना उत्पादनको 
मखु्य जिल्ला मसु्तांग हो" भन्नुहुन्छ मसु्तांग च्यांग्रा तथा पश्मिना कृषक संघका अध्यक्ष करण तांगवे गरुुङ । मसु्तांग 
जिल्लाका सबै पांचवटा गाउपालिकामा च्यांग्रापालन हुने भएता पनि पश्मिना संकलन भने तीनवटा पालिकामा मात्र 
गर्ने गरिएको छ । पश्मिनाका खरिदार नभएका र मासकुो लागि पनि च्यांग्रा उच्च मलू्यमा बिक्री हुने भएकोले कृषकहरु 
पश्मिना संकलन गर्न आकर्षित नभएको हुनसक्छ ।

मसु्तांगका कृषकहरु च्यांग्राको संख्या जाडोमा घटाउने र गर्मीयाममा बढाउने गर्छन । यो जानकारी दिद ैकृषकहरुले 
प्रत्येक वर्ष चीनको तिब्बत क्षेत्रबाट दशकैो बेला बिक्री गर्न र पाल्न समतेको लागि ठूलो संख्यामा च्यांग्रा खरिद गरेर 
ल्याउने गरेको बताउन ुहुन्छ लोमान्थाङ गाउँपालिकाका कृषक आङ गयल छोकेर गरुुङ पनि ।

२.	 NLSIP र पश्मिना मूल्य शृंखला विकास 

पश्मिना रास्ट्रिय महत्व तथा अन्तर्राष्ट्रिय पहिचान बोकेको व्यवसाय भएकाले यसको संरक्षण एवं विकास गर्न नेपाल 
लाइभस्टक सेक्टर इनोभशेन आयोजना (NLSIP) ले आयोजनाको समावेशी मलू्य शृखंला विकास सम्भाग अन्तर्गत 
च्यांग्रा पश्मिनालाई पनि छनौट गरी मसु्तांग र मनांग दईु जिल्लामा कार्यक्रम संचालन गरिरहकेो छ ।

पश्मिना मलू्य शृखंलामा आयोजनाले संचालन गरेका प्रमखु क्रियाकलापहरु यस प्रकार छन:

२.१ क्षमता विकास र सामग्री सहयोग 

(१)	 कृषक समूह गठन र परिचालन: आयोजनाले ५९८ च्यांग्रापालक कृषकहरुलाई ६५ वटा समहूमा 

NLSIP cfof]hgfsf] of]ubfgM
dgfª, d':tfªdf Rof+u|fkfng / klZdgf pTkfbg, b]zd} klZdgf k|zf]wg Û
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आवद्ध गरी (मसु्तांगमा ५१ र मनांगमा १३) कार्यक्रम संचालन गरेको छ ।

(२)	 चरन विकास: च्यांग्राको आहारा आपरू्ति गर्न आयोजनाले चरण विकास गर्न विभिन्न प्रजातिका घाँसका 
जम्मा ५७५४ के.जी. बिउ वितरण गरेको छ ।

(३)	 भाले च्यांग्रा वितरण: नश्ल सधुारको लागि आयोजनाले मसु्तांगमा १४ वटा भाल ेच्यांग्रा वितरण गरेको छ ।

(४)	 औजार उपकरण: दबैु जिल्लाका च्यांग्रापालक कृषकहरुलाई आयोजनाले विभिन्न सामग्रीहरुको 
सहयोग गरेको छ । तीमध्ये केही महत्वपरू्ण सामग्री हुन- ३० सोलार प्यानल, ३७ तौल मसिन, १० पाल, 
२१ जाली, २ स्थानान्तरण गर्न मिल्ने डिपिंग ट्यांक आदि,

(५)	 स्वास्थ्य सामग्री: आयोजनाले च्यांग्राको बथानमा स्वास्थ्य व्यवस्थापन तरिका प्रदर्शन गर्नुको अलावा 
च्यांग्रा पाल्ने कृषकको क्षमता विकास गर्न विभिन्न क्रियाकलापहरु पनि संचालन गरेको छ ।

२.२	 पश्मिना व्यवसाय सचंालन गर्न पूरक अनुदान सहयोग

आयोजनाले आफ्नो कार्यक्षेत्र २८ जिल्लाका कृषक समहू, सहकारी तथा निजी फर्म र कम्पनीलाई दधू, 
खसीबोकाको मास ुर पश्मिना मलू्य शृखंलाका छानिएका व्यवसाय योजना संचालन गर्न परूक अनदुान उपलब्ध 
गराएकोमा पश्मिना मलू्य शृखंलाका उप-आयोजनाहरुको विवरण तालिका १ मा प्रस्तुत गरिएको छ ः

तालिका-१: पश्मिना मूल्य शंृखलाका पूरक अनुदान उप-आयोजना विवरण 

जिल्ला
प्राप्त 

अवधारणा 
पत्र

स्थलगत 
प्रमाणीकरणको 

लागि छनौट 

स्थलगत 
प्रमाणीकरणबाट 

छनौट 

प्राप्त उप - 
आयोजना 

प्रस्ताव

अनुदान 
सम्झौता 

मनांग १७ १२ १२ १० ४
मसु्तांग ५८ ४२ ४२ १५ ९
जम्मा ७५ ५४ ५४ २५ १३

स्वीकृत व्यवसाय योजना अनसुार आयोजनाको अनदुान समते कूल रु २१,७३२,६९८४ लगानी हुने पश्मिना सम्बन्धी 
यी १३ उप-आयोजनाहरुमा आयोजनाले रु १०,७७४,०९१८ अनदुान प्रवाह गर्ने सम्झौता गरेकोमा यो विवरण तयार 
पार्दासम्म रु ६,५८३,३१३९ अनदुान रकम भकु्तानी गरिसकेको छ ।
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३.	 नेपाल फाइबर प्रोसेसिगं प्रा. लि.

नेपालमा च्यांग्राबाट पश्मिना संकलन नगरिने 
र संकलन हुने थोरै पश्मिना पनि नेपालमा 
प्रशोधन सवुिधा र खरिदकर्ता नभएको 
कारण तिब्बतमा बिक्री हुने अवस्थामा 
आयोजनाको सहयोगमा प्रथम पटक 
नेपाल फाइबर प्रोसेसिग प्रा.लि. स्थापना 
भएको छ । पश्मिना उद्यमीहरुको संयकु्त 
लगानी र आयोजनाको रु. एक करोड परूक 
अनदुान सहयोगमा स्थापित भएको यो उप-
आयोजनाका प्रमखु दईु क्रियाकलाप छन –

३.१ पश्मिना सकंलन तथा भण्डारण 
केन्द्र स्थापना: प्रस्ताव गरिए अनसुार 
मसु्ताङ्ग जिल्लाको लोमाङ्गथाङ 
गाउपालिकामा पश्मिनाको भवुा 
संकलन तथा भण्डारण कक्ष निर म्ाण 
सम्पन भई नेपाली पश्मिनाको 
इतिहासमा पहिलो पटक सहज र सपुथ 
मलू्यमा कृषकबाट २.७१५ म.ेट. 
पश्मिना खरिद गरिएको छ ।

३.२ काठमाडौमँा पश्मिना प्रशोधन 
उद्योग स्थापना: यवम ् प्रकार 
भक्तपरुको ताथलीमा आवश्यक 
उपकरणहरु सहितको कृषकबाट 
संकलित पश्मिनालाई प्रशोधन गर्ने र 
सो प्रशोधित पश्मिनाबाट धागो तयार 
पार्ने कारखाना स्थापना गरिएको छ । 
यो पश्मिना प्रशोधन कारखानाको 
उदघाटन नेपाल सरकारका कृषि तथा 
पशपुन्छी विकास मन्त्री माननीय डा. 
वेदरुाम भषुालल २६ जेठ, २०८० 
(९ जनु २०२३) का दिन गर्नु भएको 
थियो ।

पश्मिना सकंलन केन्द्र स्थापनाले 
उत्साहित च्यांग्रापालक कृषकहरु

मसु्तांगमा उत्पादन हुने पश्मिना (भवुा) चीनको तिब्बतमा 
सरदार मलू्य प्रति के.जी. रु.३००० मा बिक्री हुद ै आयको 
थियो कोभिड महामारीको कारण सीमा बन्द भएकोले 
पछिल्ला केही वर्षदखेि अन्य व्यापार जस्तै पश्मिनाको व्यापार 
पनि बन्द हुदा र नेपालमा पश्मिनाका खरिदकर्ता नहुदा कृषकले 
च्यांग्राबाट पश्मिना संकलन गर्न छोडेका थिए भने संकलन 
भएको पश्मिना पनि बजार नपाएर बिग्रिन लागेको थियो यो 
अवस्थामा NLSIP को उप-आयोजनाको रुपमा स्थापना 
भएको नेपाल फाईवर प्रोसेसिग प्रा. लि. ले २०७८, असोज 
१४ गते लो घकेर दामोदर कुण्ड गा.पा.-१ , चरांगमा पश्मिना 
संकलन केन्द्र स्थापना गरी समहू, अगवुा कृषक र स्थानीय 
तहहरुसगको सहमतिमा पश्मिना भवुाको दररेट किटान गरेर 
रु. ४५०० - प्रति के.जी. मा कृषकहरुसंग भएको सबै करिब 
२९०० के.जी. पश्मिना रु. २ करोड २८ लाख को हाराहारीमा 
खरिद गरेपछि स्थानीय च्यांग्रापालक कृषकहरु उत्साहित 
भएका छन ।

चरांगबाट खरिद कारोबार सरुु गरे पनि NLSIP को परूक 
अनदुान सहयोगमा लोमान्थाङ-५ मा संकलन केन्द्र निर म्ाण 
गरेर कारोबार भएको र प्रत्येक वर्ष कम्तीमा पनि ३००० के.जी. 
पश्मिना (भवुा ) खरिद गर्ने योजना रहकेो जानकारी खरिदकर्ता 
प्रा. लि. का अध्यक्ष धन प्रसाद लामिछानेले दिन ुभएको छ 

साबिकदखेि निरन्तर चलिआएको पश्मिना (भवुा) व्यापार 
झन्डै बन्द भएको अवस्थामा आफनै दशेमा पश्मिना प्रशोधन 
उद्योग स्थापना भई मसु्तांगमा त्यसको संकलन केन्द्र स्थापना 
हुनलेु आफूहरूलाई उत्साहित बनाएको र च्यांग्रापालन लाई 
विस्तार गर्न प्रेरित गरेको कुरा व्यक्त गर्नुहुन्छ छ च्यांग्रापालक 
अगवुा कृषकहरु संग्बो गरुुङ, मनेेपेम्बा ग्रुरंग , लाक्पा गरुुङ 
आदि यो सफल कामको लागि NLSIP लाई धन्यवाद 
दिनहुुन्छ गा.पा. अध्यक्ष राज ुबिष्ट, अगवुा कृषक यार्चन धोर्चे 
गरुुङ र मसु्तांग च्यांग्रा तथा पश्मिना कृषक संघको तर्फ बाट 
अध्यक्ष करण तांगवे गरुुङ 
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४.	 उपलब्धि 

सहज पहुच नपगु्ने दरु्गम जिल्लामा संचालन हुने च्यांग्रापालन व्यवसायमा सामान्य सेवा र सहयोग समेत नपगुिरहकेो अवस्थामा 
आयोजना मार्फ त प्रविधि, सेवा मात्र नभई व्यवसाय संचालन गर्न लगानीको ५० प्रतिशत अनदुान समते पगुकेो छ । आयोजनाको 
पहलमा हासिल भएका पश्मिना मलू्य शृखंला सम्बन्धी हालसम्मका सफलताहरुलाई निम्नानसुार प्रस्तुत गर्न सकिन्छ:

(क)	ससं्थागत विकास: आयोजनाले च्यांग्रापालक कृषकका समहू/समितिहरू परिचालन गरेको छ र यी 
समहू/समितिहरुको संस्थागत विकासमा सहयोग पगुेको छ ।

(ख)	क्षमता विकास : आयोजनाले संचालन गरेका क्षमता विकास सम्बन्धी विभिन्न सहयोगी क्रियाकलापको 
कारण कृषकको ज्ञान तथा सिपमा अभिवदृ्दि भएको छ ।

(ग)	 सधुारिएको गोठ: परूक अनदुान उपआयोजनाहरुमा परम्परागत गोठको सट्टा चरन क्षेत्र र घर गाउँमा छुट्टाछुट्टै 
स्थानीय हावापानी अनकूुलका सधुारिएका गोठ निर म्ाण भ ैप्रयोगमा आएका छन (मसु्तांगमा उपआयोजनामा 
आवद्ध ८ समहू ले ४३ वटा सधुारिएक गोठ निर म्ाण गरेका छन) ।

(घ)	 उन्नत नश्लका च्यांग्रा खरिद : उप-आयोजनामा आवद्ध मसु्तांग जिल्लाका ८ समहू ले १९८५ पोथी च्यांग्रा 
तथा ९८ भाले च्यांग्रा चीन सीमा क्षेत्रबाट खरिद गरेका छन ।
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(ङ)	 पश्मिना सकंलनको नयाँ प्रविधि: आयोजना र आयोजनाको अनदुान सहयोगमा स्थापित नेपाल फाइबर 
प्रोसेसिग प्रा. लि. ले प्रदान गरेको तालिम तथा पश्मिना संकलन गर्ने काँगियो (comb) को कारण च्यांग्राबाट 
पश्मिना संकलन गर्ने नया र सधुारिएको विधि प्रयोगमा आएको छ ।

(च)	 उत्पादनमूलक गठबन्धन: आयोजनाले प्रवर्धन गरेको उत्पादनमलूक गठबन्धनको कारणले गर्दा च्यांग्रापालक 
कृषक समहू तथा नेपाल फाईवर प्रोसेसिंग प्रा. लि. दबैुका उत्पादन खरिद गर्ने खरिदकर्ता र खरिद बिक्रीका शर्तहरु 
पहिलनै निश्चित गरिएका छन ्र उत्पादन बजारीकरणमा अनिश्चितता नहुने भएको छ ।

(छ)	 आहारा आपूर त्िमा सधुार: विशषे रुपमा मसु्तांग जिल्लामा च्यांग्राकोलागि पर्याप्त आहारा आपरू्ति मखु्य चनुौती 
भएको सन्दर्भमा आयोजना अन्तर्गत संचालित चरन विकासका क्रियाकलापबाट अवस्थामा सधुार आउने दखेिएको 
छ ।

(ज)	 पश्मिना उत्पादनमा वदृ्दि: आयोजनाको परूक अनदुान सहयोगमा नेपालमा पहिलो पटक स्थापना भएको पश्मिना 
प्रशोधन उद्योग र यसले संचालन गरेको पश्मिना संकलन केन्द्रको कारणले बढी कृषकहरु च्यांग्रापालन तथा पश्मिना 
संकलनमा आकर्षित हुने छन र यो आकर्षणले छिट्टै पश्मिना उत्पादनमा वदृ्दि ल्याउने दखेिएको छ ।
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५.	 उपसहंार 

	 NLSIP ले पश्मिना मलू्य शृखंलामा उल्लेखनीय उपलब्धिहरु हासिल गरेको छ र तीमध्ये पश्मिना प्रशोधन उद्योगको 
स्थापनाको बेग्लै ऐतिहासिक महत्व छ यो उद्योगलाई टिकाउन, हिमाली भगेका कृषकको जीवनस्तर सधुार गर्न र 
पश्मिनाजन्य उत्पादन निर्यात मार्फ त वैदशेिक व्यापार घाटा कम गर्न च्यांग्रा पालनलाई अन्य जिल्लामा समते विस्तार 
गरिन ुजरुरी छ 

प्रस्तुतकर त्ा –
केशब अच्छामी
दगु्ध मलू्य शृखंला विज्ञ 
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Ps pbfx/0fLo dlxnf ;xsf/L 

@)&! ;fn r}tdf btf{ eO{ @)&@ ;fn h]7b]lv ;~rfngdf cfPsf] >L laxfgL ;fdflhs pBdL dlxnf 
;xsf/L ;+:yf lnld6]8, jf0fu+uf–%, slkna:t' dlxnfnfO{ Pp6} ;+:yfdf uf]naGb u/]/ r]tgf clej[l4 tyf 
l;k / cfod"ns ls|ofsnfkx? dfkm{t dlxnf ;zlQms/0f / dlxnfsf] cfly{s, ;fdflhs / ;f+:s[lts 
kIfnfO{ ;'b[9 ug]{ nIosf ;fy :yfkgf ePsf] ;+:yf xf] . ;+:yfsf] :yfkgf sfndf @& ;+:yfks / !&# 
z]o/wgL /x]sf]df clxn] ;f] ;+Vof a9L ;d"x &! / z]o/wgL !@^( ePsf 5g . k|f/Dedf ;xsf/Ln] art tyf 
C0f sfo{qmd / hLljt afv|f vl/b laqmLsf] sfd ug{ yfNof] eg] la= ;+= @)&# kf}if b]lv b}lgs !*% ln6/ 
b"w ;+sng u/L 8]/L klg ;~rfngdf Nofof] . clxn] ;xsf/Ln] b}lgs !! ;o %) ln6/ b"w ;+sng ug]{ u/]sf] 
5, h;dWo] b}lgs & ;o ln6/ b"w cGo 7"nf 8]/LnfO{ las|L ug]{ / afFsL b"wnfO{ k|zf]wg u/L :yfgLo pkef]usf] 
nflu kgL/, l3p, bxL, cfO;lqmd / v'jf pTkfbg ug]{ u/]sf] 5 . o;sf] cltl/Qm ;xsf/Ln] kz'k+IfLsf] bfgf / 
pGgt 3fF;sf aLp las|L ljt/0f ug]{ / kz' aLdf ;]jf pknAw u/fpg] sfo{ klg ub}{ cfPsf] 5 .

pk–cfof]hgfM b'UwhGo kbfy{ ljljwLs/0f / ahf/Ls/0f 

@)&* ebf} !# -@( cu:t @)@!_ df o; ;xsf/Ln] g]kfn nfOe:6s ;]S6/ Ogf]e];g cfof]hgf, ljs]G›Ls[t 
cfof]hgf ;xof]u OsfO{, a'6jn;Fu b'UwhGo kbfy{sf] ljljlws/0f / ahf/Ls/0f pk–cfof]hgfsf] nflu k"/s 
;Demf}tf u/L pk–cfof]hgf sfof{Gjog u/]sf] lyof] . ;f] pk–cfof]hgfsf] s"n nfut ?= %&,!%,))) lyof], 
h;df g]kfn nfOe:6s ;]S6/ Ogf]e];g cfof]hgfsf] k"/s cg'bfg ;xof]u ;demf}tfdf ?= @*,%&,%)) eP 
klg ;DkGg sfdsf] cfwf/df pQm ;xsf/Ln] cfof]hgfaf6 ? @#,&*,(^* k|fKt ug{ ;kmn ePsf] lyof] . 
k|:t't pk–cfof]hgfsf] d'Vo ultljlwx?df lr:ofg sf]7f ;lxtsf] b"w k|zf]wg ejg lgdf{0f ug]{ / lqmd 
;]k]/]6/, n]alnª÷Kofs]lhª d]l;g, lrlnË Eof6 / b'w PgfnfOh/ cflb vl/b / h8fg ug]{ lyP . ;xsf/Ln] 
pk–cfof]hgfdf k|:tfljt ;Demf}tfadf]lhdsf ls|ofsnfkx? ;kmntfk"j{s ;DkGg u/]sf] 5 / kgL/, l3p, bxL, 
cfO;lqmd / v'jf h:tf b'UwhGo kbfy{x? pTkfbg u/L :yfgLo ahf/df laqmL ;d]t ul//x]sf]] 5 .

jftfj/0fLo tyf ;fdflhs ;'/Iff, pk–cfof]hgfsf] lbuf]kgf / b'Uw kbfy{sf] ljljlws/0f 

laxfgL ;xsf/Ln] cfof]hgf;Fu ;Demf}tf x'g' cl3b]lv b"w k|zf]wg tyf b'Uw kbfy{sf] ljljlws/0f ul//x]sf] 
eP klg ;xsf/Ln] vfB k|ljlw tyf u'0f lgoGq0f ljefuaf6 cg'1fkq lng] / k|zf]wg s]Gb| / j/k/ ;/;kmfO 
ug]{, kmf]xf]/ ;Íng / Joj:yfkg ug]{, ;8s 5]psf gfnfx¿sf] Joj:yfkg ug]{, b"'w k|zf]wg ubf{ lgSng] kmf]xf]/ 

jftfj/0fLo tyf ;fdflhs ;/f]sf/M b'UwhGo kbfy{sf] ljljlws/0fdf 
laxfgL ;fdflhs pBdL dlxnf ;xsf/L ;+:yfsf] pbfx/0fLo sfd
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kfgLsf] Joj:yfkg ug]{ nufotsf sfdx? ul//x]sf] lyPg . Tolt dfq geO{ ;xsf/Ln] b"w k|zf]wgdf ;+nUg 
>ldsx?sf] :jf:Yo / k]zfut ;'/Iffsf] af/] klg Wofg lbPsf] lyPg .

k|:t't pk–cfof]hgfsf :jLs[t ls|ofsnfkx? sfof{Gjog ug]{ s|ddf ljs]G›Ls[t cfof]hgf ;xof]u OsfO{ 
a'6jnn] jftfj/0fLo / ;fdflhs ;'/Iffsf pkfox¿ nfu" u/fpg cxd\ e"ldsf v]Nof]] eg] cfof]hgfn] lbPsf 
/fo ,;'emfjnfO{ ;xsf/Ln] cIf/zM kfngf klg u¥of] . cfof]hgfsf] cled'vLs/0f / lgoldt cg'udg tyf 
cfof]hgfsf ;Nnfx, ;'emfjnfO{ ;xsf/Ln] uDeL/tfk"j{s u|x0f u/]sf] sf/0f of] pk–cfof]hgfdf jftfj/0f / 
;fdflhs ;'/Iff ;DaGwL lgDg ;sf/fTds kl/0ffdx? b]lvPsf 5gM

•	 b"w k|zf]wg :yn cufl8sf] ;8s 5]psf] gfnL :Nofan] 9flsPsf] 5 .

•	 ;f]s lk6 agfO{ k|zf]wg tyf ;/;kmfO{ ubf{ lg:sg] kfgLsf] Joj:yfkg ul/Psf] 5 .

•	 k|zf]wg :yn, las|L sIf / kl/;/df 8i6 lagsf] Joj:yf ul/Psf] 5 .

•	 k|zf]wg sIf b'Uw k|zf]wg s]Gb|sf] tf]lsPsf] dfkb08 kfngf u/L lgdf{0f ul/Psf] 5 .

•	 b"w tyf b'Uw kbfy{ tof/ ubf{ ;kmfO{k|lt ;hu x'g] ul/Psf] 5 .

•	 b'Uw kbfy{nfO{ tf]lsPsf] tfks|ddf e08f/0f ul/Psf] 5 .

•	 k|zf]wg sIf nufot kl/;/, zf}rfno cflbdf ;/;kmfO sfod ul/Psf] 5 . 

•	 sfdbf/x¿nfO{ ;'/Iff ;fdu|Lsf]sf] Joj:yf ul/Psf] 5 .

•	 sfdbf/x?sf] aLdf ul/Psf] 5 .

•	 /, ;a}eGbf dxTjk"0f{ s'/f tf]lsPsf ;Dk"0f{ dfkb08x? kfngf u/L cfof]hgfsf] ;xhLs/0fdf 
;xsf/Ln] vfB k|ljlw tyf u'0f lgoGq0f ljefu -DFQTC_ af6 cg'1fkq k|fKt u/]sf] 5 .

pk–cfof]hgf klxn] / kl5sf] cj:yf lrqdf

s= pk–cfof]hgf sfof{Gjog x'g' klxn] 

hyfefjL kmf]xf]/, k|zf]wg ubf{ lg:sg] kfgL ;8s gfnLdf lj;h{g / ;8s gfnL g9fs]sf] cj:yf 
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-v_ pk–cfof]hgf sfof{Gjog ePkl5

5f]lkPsf] ;8s 5]psf] gfnL tyf kmf]xf]/ ;+sngsf] nflu 8i6 lag

kmf]xf]/ kfgL ;+sng lk6 b'w Kofs]lh+u d]l;g 

lbuf] eljio tkm{sf] ofqf 

cfˆg} hldg gePsf]n] ;xsf/Lsf] sfof{no / b"w k|zf]wg ejg xfn gu/kflnsfsf] :jfldTj ePsf] hldgdf 
lgdf{0f ul/Psf] 5 . ;xsf/Ln] lgs6 eljiod} cfkm\gf] artaf6 % s¶f -!^($ ju{ ld6/_ hldg vl/b u/L 
sfof{no / k|zf]wg ejg lgdf{0f ug]{ of]hgf agfPsf] 5 eg] b"w ;+sngnfO{ b}lgs % xhf/ ln6/ k'¥ofpg] 
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kl/sNkgf ul//x]sf]] 5 / b'UwhGo pTkfbgnfO{ cfkm\g} a|f08df :yfgLo, If]qLo / /fli6«o ahf/df k'¥ofpg] of]hgf 
agfPsf] 5 . of] ;xsf/Lsf] :yfkgf kZrftsf bz jif{sf] ljsf; x]bf{ To;f] x'g w]/} ;do nfUg] b]lvGg . 
;xsf/L of] pk–cfof]hgf sfof{Gjog ubf{ jftfj/0fLo / ;fdflhs kIfk|lt h;/L ;hu ePsf] 5 b"w k|zf]wg 
Joj;fosf] lj:tf/ x'bf klg o;/Lg} ;hu / ;r]t /xf];\ . 

k|:t'tstf{ –
wg axfb'/ >]i7
jftfj/0f tyf ;fdflhs ;'/Iff lj1



NLSIP cfof]hgf sfof{Gjogsf kf“r jif{ -@)!*–@)@#_
kz' ;]jf If]qsf] cfw'lgsLs/0f / d"No z[+vnf ljsf;df k|fKt ;kmntfx?

51

साहसिक सहकारी 

पोखरा महानगरपालिका-२८, डाँडाको नाकमा कार्यालय रहने गरी जम्मा ३६ जना शयेर सदस्यद्वारा २०७२ साल बैशाख 
२८ गते स्थापना गरिएको बिराट कृषि सहकारी संस्थाको सदस्य सङ्ख्या ८९ परुुष र १८ महिला गरी हाल १०७ र 
सहकारीको कूल चकु्ता शयेर पुंजी रु. ४,४६,२०,९०० (चार करोड छयालिस लाख बीस हजार नौ सय) पगुेको छ । सहकारी 
संस्थाका सचिव वासदुवे लामिछानेले दिएको जानकारी अनसुार आफ्ना सदस्यहरुको चौतर्फी विकासको लागि योजनावद्ध 
रुपमा विभिन्न कार्यक्रमहरु संचालन गरिरहकेो सहकारी संस्थाल सामहुिक रुपमा पशपुन्छीपालन गरी पशजुन्य उत्पादन 
सम्बन्धी व्यवसाय संचालन गर्ने सोच बनायो र आधनुिक उन्नत प्रविधि अपनाएर बहृत रुपमा गाईपालन गरी स्वच्छ सफा 
दधू उत्पादन एवं बजारीकरण गर्ने, रोजगारी सजृना गर्ने, सदस्यहरुको आय वदृ्दि गर्ने र रास्ट्रिय दधू उत्पादनमा योगदान 
परुयाउने उदशे्यल पोखरा महानगरपालिका-२८, कन्दमरांग गाउँमा चार वर्ष पहिल जमिन खरिद गरी योजना कार्यान्वयनको 
सरुुवात गर्यो ।

सहकारी संस्थाको नाममा दर्ता भएको १५० रोपनी र सहकारी संस्थाल भाडामा लिएको ५० रोपनी गरी २०० रोपनी 
क्षेत्रफलको परियोजना स्थल पथृ्वी राजमार्ग किनारको सहकारी कार्यालयदखेि ७ कि.मि. तथा सबभन्दा नजिकको बस्तीबाट 
आधा कि.मि. टाढा छ । वर्षभर चाल ूरहने कच्ची बाटोले जोडिएको दक्षिण-पश्चिम मोहोडा भएको यो ठाउँमा परियोजनाको 
लागि जग्गा खरिद गरेपछि विगत तीन-चार वर्षको अवधिमा सहकारी संस्थाल जग्गा सधुार, बाटो निर म्ाण, विद्युत र पानीको 
व्यवस्था आदि गरेको जानकारी दिनहुुन्छ सहकारी संस्थाका अध्यक्ष रामजी लामिछाने । गाईपालनको लागि परू्व तयारीको 
रुपमा सहकारी संस्थाल ७० रोपनी भन्दा बढी क्षेत्रफलमा डाले घाँस र वहुवर्षीय घाँस पनि लगाएको छ ।

यस प्रकार NLSIP संग सहकारी गर्नु पहिलनै गाईपालन परियोजना बनेको, परियोजनामा अनभुवी र तालिमप्राप्त सदस्यहरु 
सहभागी भएको, जमिन लगायत केही परू्वाधारका कामहरु परूा भ ैसकेको र घाँस खतेीको सरुुवात गरिसकिएको कारण 
सहकारीले सरुु गरेको गाईपालन व्यवसाय उद्देश्य अनरुुप सफलतापरू्वक संचालन हुने दखेिन्छ I कुनै वाह्य सहयोगको 
अपेक्षा बेगर दधू उत्पादनको परियोजना सरुु गरी सहकारीले साहसिक कामको थालनी गरेको दाबी गर्नुहुन्छ सहकारी 
संस्थाका व्यवस्थापक विवेक सबेुदी र त्यो सही साबित हुन्छ पनि ।

स्वच्छ दूध उत्पादनको लागि गाईपालन परियोजना 

दशे कै रमणीय पर्यटकीय शहर पोखराका उपभोक्ता माझ स्वच्छ तथा गणुस्तरीय दधू परु्याउने सोच अनरुुप बहृद ्गाईपालनको 
लागि परू्वाधार विकासका कार्य भरैहकेो अवस्थामा NLSIP ले परूक अनदुान सहयोगको लागि प्रस्ताव आह्वान गर्यो र 
सहकारी त्यसमा सहभागी भ ै२०७८ भाद्रमा नेपाल लाईभस्टक सेक्टर आयोजनासगं सामहूिक रुपमा गाईपालन गरी स्वच्छ 
दधू उत्पादन गर्न उप-आयोजना संचालन गर्ने अनदुान सम्झौता सम्पन्न भयो । यो उप-आयोजनामा NLSIP को परूक अनदुान 
सहयोग रु. ८,१०९,९६०।- (४०.१६%) र वित्तीय संस्थाको ३०% ऋण समते सहकारी संस्थाको लगानी रु. १३,३९४,७०८।- 

:jR5 b"w pTkfbg ug{ ;kmn – lj/f6 nIo lnPsf] lj/f6 s[lif 
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(६०%) गरी कूल रु. रु.२१,५०४,६६८।- लगानी 
भएको जानकारी सचिव तारादवेी शर म्ा ढकाल 
गराउन ुहुन्छ ।

उप-आयोजनाले स्वीकृत व्यवसाय 
योजनाबमोजिम आधनुिक गोठ (यरुिन-कम्पोस्ट 
पिट सहित), आहारा भण्डार कक्ष, साईलेज 
पिट, मिल्किं ग पार्लर निर म्ाण गरेको छ भने 
मिल्किं ग मसेिन लगायत अन्य मसेिन, उपकरण 
र ४० गोटा उन्नत गाई खरिद गरेको छ त्यसको 
अतिरिक्त गाईलाई घाँसमा आधारित बनाउन 
घाँस खतेी गरेको छ भने फार्ममा पश ु स्वास्थ्य 
सेवा लगायत व्यवस्थापनको भरपर्दो प्रबन्ध 
समते मिलाइएको छ ।

संस्थाका अध्यक्ष रामजी लामिछाने हाल ४० गाई पालेर सरुु गरिएको भए पनि यसलाई विस्तार गरी िछट्टै २०० उन्नत गाई 
k'¥ofpg] र उन्नत बाच्छी उत्पादन गरेर वरपरका कृषकहरुलाई बिक्री गरी यस क्षेत्रलाई दधू उत्पादनको पकेट क्षेत्र बनाउने 
लक्ष लिएको बताउन ुहुन्छ ।

उप-आयोजनामा नविन प्रविधि र अभ्यास

गाईको संख्याको दृष्टिले यो उप-आयोजना सामान्य भए पनि यहाँ उपयोगमा ल्याइएका नवीन प्रविधि र अभ्यासको दृष्टिले 
भने यसलाई उल्लेखनीय मान्न सकिन्छ । त्यस्ता केही मखु्य प्रविधि र अभ्यास यस प्रकार छन: 

(१)	 घाँसमा आधारित गाईपालन: उप-आयोजना २०० रोपनी क्षत्रफलमा संचालन भएको र उप-आयोजना सरुु हुन ु
पहिलनै विभिन्न खाले उन्नत घाँसहरु खतेी गर्न सरुु गरिएकोले यस फार्ममा गाईलाई वर्षै भरि हरियो घाँस उपलब्ध हुने 
दखेिन्छ ।

(२)	 साईलेजको प्रयोग: हिउदको लागि उप-आयोजनाले संरिक्षित आहारा– ह,े साईलेज प्रयोग गर्ने योजना तयार गरेको 
छ र साइलो पिट लगायतका परू्वाधारहरु निर म्ाण गरेको छ । हरियो घाँस र साइलेजमा आधारित पशपुालनको कारण 
दधूको उत्पादन लागत मा कमी आउनेछ र उप-आयोजनाको उत्पादन प्रतिस्पर्धी बन्ने छ ।

(३)	मिल् किं ग पार्लरको प्रयोग: नेपालका डेरी फार्महरुमा मिल्किं ग मसेिनको प्रयोग नयाँ नभए पनि मिल्किं ग पार्लरको 
प्रयोग भने नयाँ हो र बिराट सहकारीले पोखरा क्षेत्रम ैपहिलो मिल्किं ग पार्लर जडान गरी प्रयोग गरिरहकेो छ । मिल्किं ग 
मसेिनको प्रयोगले फार्ममा उत्पादन हुने दधूलाई स्वच्छ र सफा राख्न सहयोग गर्ने छ ।
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(४)	 सक्षम ससं्थासगँ उत्पादनमूलक गठबन्धन: यो 
उप-आयोजनाले दधू बिक्री गर्ने गठबन्धन गरेको 
सजुल डेरी प्रा.लि. निजी क्षेत्रको नेपालकै ठूलो 
र स्थापितमध्येको एक मखु्य दधु प्रशोधक हो । 
तसर्थ, यो गठबन्धन दिगो र भरपर्दो हुने दखेिन्छ ।

(५)	 फार्म व्यवस्थापन: उप-आयोजना वातावरणमतै्री 
रुपमा संचालन गरिएको छ र फार्मको अभिलख 
व्यवस्थापन र दनैिक कार्य योजना तयार गरी काम 
गर्ने विधि अत्यन्त प्रशसंनीय छ ।

(६)	 स्थानीय श्रमशक्तिको प्रयोग: उप-आयोजनामा 
कामदारको रुपमा उपलब्ध भएसम्म स्थानीय जनशक्तिलाई लगाइएको छ जसले सानो संख्यामा भए पनि स्थानीयस्तरमा 
रोजगारी सजृना गरेको छ ।

उद्देश्य अनुसार स्वच्छ दूध उत्पादन 

उप-आयोजनाको मखु्य उद्देश्य स्वच्छ दधू उत्पादन गरी उपभोक्तासम्म परु्याउन ुरहकेो छ र निम्न आधार र उपायहरुले गर्दा 
यो उप-आयोजना त्यो उद्देश्य हासिल गर्न सफल समते रहकेो दखेिन्छ:

	वातावरणीय स्वच्छता: उप-आयोजना संचालन भएको ठाँउ जंगलको बीचमा मानव बस्तीबाट टाढा छ र त्यहाँ 
धवुा, धलुो र बाहिरी पश ुतथा मानिसको पहुच सहज छैन जसले गर्दा वातावरण स्वच्छ राख्न सम्भव भएको छ ।

	जैविक सरुक्षा: उप-आयोजना स्थललाई बारबन्देज (जैविक बार सहित) गरिएको छ, मानिस प्रवेश गर्ने तथा 
आवतजावत गर्ने बाटोलाई नियमित रुपमा निसंक्रमण गर्ने गरिएको छ र कामदारहरुलाई गमबटू, एप्रोन, पंजा, हडेकभर 
(टाउको छोप्ने टोपी/कपडा) आदिको व्यवस्था गरिएको छ ।

	सरसफाई: गोठ, दाना पानीका भाँडा, डुड, उपकरण, पश,ु कामदार आदि सबैको नियमित सरसफाई गर्ने गरिएको छ ।

	सफा स्वस्थ पशु: उप-आयोजनामा भएका सबै साना ठूला पशलुाई नियमित रुपमा सफा गर्ने गरेको दखेिन्छ भने 
पशकुो समग्र स्वास्थ्य अवस्था पनि राम्रो छ ।

	मिल्किं ग पार्लरको प्रयोग: उप-आयोजनामा मिल्किं ग पार्लरमा दधू दहुुने गरिएको छ । पार्लरबाट दहुुदा थनुबाट 
निक्लेको दधू सिध ैचिलिंग भ्याटमा जाने र बाहिरी वातावरणको सम्पर्कम ा नआउने भएकोले यसबाट दधुको स्वच्छता 
कायम रहन्छ ।

	स्टेनलेस स्टीलको भाँडा प्रयोग: दधूको स्वच्छता कायम राख्न उप-आयोजनामा दधू परिचालन गर्ने क्रममा 
स्टेनलेस स्टीलको भाँडा मात्रा प्रयोग गर्ने गरिएको छ ।
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	दूध चिस्याउने सवुिधा: प्रस्तुत उप-
आयोजना स्थलम ै चिलिंग भ्याट भएको 
कारण दधू चिसो बनाएर राखिन्छ र 
नियन्त्रित तापक्रममा भण्डारण गरिने 
भएकोले दधूको गणुस्तर बिग्रन पाउदनै ।

	ट्यांकरबाट दूध ढुवानी: थोरै दधू 
संकलन हुने अन्य सहकारीहरुबाट 
गाडीद्वारा क्यानमा दधू ढुवानी गर्ने 
गरिएकोमा यो उप-आयोजनामा उत्पादन 
भएको दधू सजुल डेरीको ट्यांकर आएर 
लिने गरेको छ जसले गर्दा पनि दधुको 
स्वच्छता कायम रहने गर्छ ।

निष्कर्ष 

बहृद उद्देश्य राखरे NLSIP को सहयोगमा सरुु गरिएको विराट कृषि सहकारी संस्थाको यो स्वच्छ दधू उत्पादन उप-
आयोजना सफलतापरू्वक संचालन भएको छ । हाल सानो संख्यामा गाईपालन गरी सरुु गरिएको यो उप-आयोजनाको लक्ष 
बहृद फार्म संचालन गरी स्वच्छ दधू उत्पादन गर्ने र उप- आयोजनालाई उन्नत गाईको स्रोत बनाउने भएकोमा अहिलसम्मको 
संचालन अवस्था हरे्दा उप-अायाेजनाले अबको केही वर्षमा त्यो लक्ष प्राप्त गर्ने विश्वास गर्न सकिन्छ ।

"हामीले योजनाको खाका कोर्यों र त्यसलाई परूा गर्न NLSIP ले सहयोग गर्यो ... ... धरैे-धरै धन्यवाद NLSIP" सहकारीको 
अध्यक्ष रामजी लामिछाने आयोजनालाई धन्यवाद दिनहुुन्छ तर सपना दखे्ने र महेनत गर्ने उहाँहरु नै हो त्यसैले आयोजना 
भन्छ –धन्यवाद विराट कृषि सहकारी !

प्रस्तुतकर त्ा –
केशब अछामी 
दगु्ध मलू्य सृंखला विज्ञ
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b'Uw ;xsf/L / bfgf pBf]u

g]kfn nfO{e:6s ;]S6/ O{gf]e];g cfof]hgf, 
ljs]Gb|Ls[t cfof]hgf ;xof]u OsfO{ kf]v/fsf] 
cg'bfg ;xof]u ?= (,&#^,!&*.– / d's'Gb;]g 
b'Uw pTkfbs ;xsf/L ;+:yfsf] cfkm\gf] nufgL 
?=(,&$(,)*^.– u/L s"n ?= !,($,*%,@^$.– 
nufgLdf d's'Gb;]g b'Uw pTkfbs ;xsf/L ;+:yfn] 
;~rfngdf NofPsf] d's'Gb;]g bfgf pBf]u gjnk/
f;L -k"j{_ lhNnfsf] u}+8fsf]6 gu/kflnsf–!!, 
e]8fjf/L, b]aL:yfgdf 5 . of] ;xsf/L ;+:yf / 
bfgf pBf]udf k'Ug k"j{–klZrd /fhdfu{af6 sl/a 

@ lsnf] ld6/ pQ/tkm{ ofqf ug'{k5{ . g]kfn nfOe:6s ;]S6/ Ogf]e];g cfof]hgfsf] pk–cfof]hgfsf] ?kdf 
kfFr dlxgf klxn] @)&( df3 ! ut]] dfq ;~rfngdf cfPsf] of] bfgf pBf]un] hl8t pTkfbg Ifdtf b'O{ 6g k|lt 
306f eP klg dfu sd ePsf] sf/0f xfn b}lgs $ b]lv % 6g tof/L bfgf dfq pTkfbg ul//x]sf] 5 . ;xsf/L 
;+:yf k'/fgf] eP klg bfgf pTkfbg Joj;fo gofF ePsf]n] ca dfu a9\g] / pTkfbg l56} k|lt lbg !) 6g;Dd 
k'Ug] atfpg' x'G5 Aoj:yfks ldng lwtfn . 

d's'Gb;]g b'Uw pTkfbs ;xsf/L ;+:yf e]8faf/L, gjnk/f;Lsf] 
bfgf pBf]u ;~rfng pk–cfof]hgfM b"w pTkfbg j[l4df sf];]9'+uf pknlAw
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b'Uw pTkfbs ;xsf/L ;+:yfdf cfj4 (@% ;bZo s[ifsx?sf] 
nflu rflxg] u'0f:t/Lo bfgf ;xh / ;'ne ?kdf pknAw u/fpg] / 
;xsf/Lsf ;bZox?n] ug]{ bfgf vl/bsf] gfkmf ;bZox?d} ljt/0f 
ug]{ nIfn] :yfkgf ul/Psf]] of] bfgf pBf]un] xfn df; -w'nf]_ / 
k]n]6 -uf]6L_ u/L b'O{ k|sf/sf bfgf pTkfbg ul//x]sf] hfgsf/L 
lbg'x'G5 Jj:yfks lwtfn . ;xsf/L ;+:yfsf ;bZo s[ifsx?nfO{ 
cfjZos dfqfdf u'0f:t/Lo bfgf pknAw u/fpg' bfgf pTkfbg 
pBf]u :yfkgfsf] d'Vo p4]Zo /x]sf] s'/fdf d's'Gbz]g b'Uw pTkfbs 
;+:yfsf cWoIf uf]kfn >]i7 klg hf]8 lbg'x'G5 . clxn] ;'?jft 
dfq ePsf] / pTkflbt bfgfsf] ahf/ ;xsf/L ;+:yf leq} ePsf]n] 
eljiodf bfgf pBf]un] ug]{ sf/f]jf/ k|If]k0f u/] eGbf /fd|f] x'g]df klg 
;xsf/L ;+:yfsf cIoIf uf]kfn >]i7 ljZj:t x'g'x'G5 . cWoIf >]i7 
;xsf/Ldf cfj4 ;bZox? afx]ssf s[ifsaLr bfgfsf] ahf/ k|j4{g u/L pBf]unfO{ k"0f{ Ifdtfdf ;~rfng 
ug]{ cfkm\gf] of]hgfk|lt klg lgs} cfzfjfg x'g'x'G5 . 

bfgf pTkfbg, cfDbfgL / gfkmf

xfn ;xsf/Ln] uf]6L -k]n]6_ bfgf k|lt s]=hL=? %).– / w'nf] -df;_ bfgf k|lt s]=hL=?= $*.– df laqmL 
ul//x]sf] 5 . df3 @)*) df pBf]u ;~rfngdf cfPkZrft ;xsf/Ln] u/]sf] bfgf pTkfbg tyf laqmLsf] 
kl/df0f tflnsf–! df k|:t't ul/Psf] 5 .
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tflnsf–!M ljut kf“r dlxgfsf] bfgf pTkfbg tyf laqmL ljj/0f

s|=
;+=

dlxgf
pTkfbg 
-d]=6=_

pTkfbg 
j[l4 -Ü_

laqmL 
-d]=6=_

cfDbfgL -?= 
)))_

v'b gfkmf 
-?= )))_

dfl;s gfkmf 
j[l4 -Ü_

! df3 %)=)) )=)) $&=(^ @#)!=&$ !()=)) )=))

@ kmfu'g ^)=)) @)=)) %%=)& @^(*=$# @@)=@* !%=(#

# r}q *)=)) ##=## &)=%! #$%%=@# @*@=)^ @*=)$

$ a}zfv ()=))  !@=%) *@=## $)#$=$! #@(=#$ !^=&^

% h]i7 ()=)) )=)) !)%=)) %!$%=)) $@)=)) @&=%@

;|f]tM d's'Gb;]g bfgf pBf]u, u}+8fsf]6–!!, gjnk/f;L -k"j{_

sf/f]jf/sf ;+s]tx?

	;'? cj:yfd} klg dfl;s 
pTkfbg / gfkmf al9/x]sf] 5 .

	sf/f]jf/sf] clen]v 
Joj:yfkg ;Gtf]]ifhgs 5 .

	sf/fjf/ j[l4 hf/L /xg] 5 .

d'Vo pknlAw

cfof]hgfsf] ;xsfo{df bfgf pBf]u pk–cfof]hgf :yfkgf ePkZrft ;DkGg eO/x]sf d'Vo ls|ofsnfk / 
pknlAwnfO{ o; k|sf/ k|:t't ug{ ;lsG5M

-s_ ;xsf/Ln] ;bZo s[ifsx?sf] kz'kfng Joj;fosf] cfjZostfnfO{ Wofgdf /fvL Tffhf tyf u'0f:t/Lo 
sRrf kbfy{sf] k|of]uåf/f bfgf pTkfbg u/L s[ifsx?sf] dfu cg';f/ pknAw u/fO{ /x]sf] 5 . 

-v_ bfgf tof/ ubf{ ;f] bfgfdf kf]ifs tTjsf] dfqf bfgf P]g @)## df tf]lsP cg';f/ sfod x'g] u/L sRrf 
kbfy{x?sf] ld>0f u/]/ pTkfbg ug]{ ul/osf] 5 . 

-u_ tfhf, u'0f:t/Lo / kf]lifnf] bfgf ;xsf/Ld} pknAw ePkl5 ;bZox?sf] bfgf vl/b ug]{ sfddf vr{ x'g] 
;dodf art ePsf] 5 .

-3_ bfgf u'0f:t/Lo ePsf] / ahf/df pknAw c? bfgf eGbf ;:tf] ePsf] cg'ej s[ifsx?n] ul//x]sf 5g .
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-ª_ xfn bfgf k|zf]wg sfo{df $ hgfn] k|ToIf /f]huf/L k|fKt ul//x]sf 5g .

-r_ bfgf vl/b las|Laf6 x'g] gfkmf /sd z]o/ ;bZox?d} nfef+zsf] ?kdf ljt/0f x'g] ePsf]n] klg of] bfgf 
k|of]u ug{ s[ifsx? OR5's b]lvG5g . 

bfgf pBf]u ;~rfns / pkef]Qmfsf] b[li6df

s[ifssf] dfuadf]lhd ;dod} ;xh ?kdf bfgf pknAw u/fpg ;Sg' ;xsf/Lsf] pknlAw ePsf] s'/f ;xsf/Lsf 
cWoIf uf]kfn >]i7 atfpg' x'G5 eg] cfkm\g} ;xsf/Ldf pTkflbt bfgf ePsf]n] u'0f:t/ af/] cfkm"x? 9'Ss ePsf] 
s[ifsx? atfp5g . pBf]uk|lt s[ifsx?sf] of] ljZjf;n] ubf{ sf/f]jf/ lj:tf/df ;xof]u k'Ug] / pBf]u lbuf] 
x'g] b]lvG5 . bfgf s:tf] nfUof] eGg] k|Zgsf] hjfkmdf bfgfsf Ps pkef]Stf tyf ;xsf/Lsf ;b:o u}8fsf]6 
gu/kflnsf jf8{ g+=!# sf s[ifs uf]laGb l3ld/] ahf/df pknAw cGo bfgfsf] t'ngfdf u'0f:t/ /fd|f] ePsf], 
of] bfgf v'jfpbf kz'sf] :jf:Yodf ;'wf/ cfPsf], b"w pTkfbg / b"wdf km\of6 tyf P;=Pg=Pkm=sf] dfqf a[l4 
ePsf] atfpg' x'G5 . l3ld/]sf] oxL s'/fnfO{ ;dy{g ug'{x'G5 csf{ s[ifs u}+8fsf]6 g=kf=jf8{ g+= !) lgjf;L 
v]d/fh ;fksf]6f klg .

bfgf pBf]u ;~rfngsf] /0fgLlt / r'gf}tL af/]sf] k|Zgdf ;xsf/Lsf Joj:yfks /dfsfGt l3ld/] æxfd|f] ;+:yf, 
xfd|f] pTkfbgÆ eGg] /0fgLlt ckgfP/ ;xsf/Lsf ;bZox?df of] cfkm\g} pBf]u xf] eGg] efjgf hfu[t u/fpg 
;lsPsf]n] ahf/Ls/0fdf vf;} r'gf}tL g/x]sf] t/, bfgfsf sRrf kbfy{sf] sf/f]jf/ pwf/f]df gx'g] ePsf]n] 
yf]sdf sRrf kbfy{ vl/b ug{ nueu Ps s/f]8 ?lkof rfn" k'hL sd ePsf] / ToxL k|d'v r'gf}tL ePsf] 
atfpg' x'G5 . 

lgisif{

of] bfgf pBf]un] 5f]6f] ;dod} sf/f]jf/ ;kmn x'g] ;sf/fTds ;+s]tx? b]vfPsf] 5 . clxn];Dd b]lvPsf ;a} 
kl/0ffdx?af6 of] pk–cfof]hgf k|efjsf/L tyf lbuf] x'g] / o;n] g]kfn nfOe:6s ;]S6/ Ogf]e];g cfof]hgfn] 
lnPsf] b"wsf] pTkfbg tyf pTkfbsTj j[l4 ug]{ nIfdf of]ubfg lbg] :ki6 5 . 

k|:t'tstf{ –
?b|k|;fb kf}8]n
kz' cfxf/ tyf r/g ljsf; lj1
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cfof]hgfsf] ;xof]usf] ;kmntfM
b"w pTkfbsaf6 k|zf]ws aGof] dgsfdgf b'Uw pTkfbs ;xsf/L ;+:yf

स्थापना र उद्देश्य

मकवानपरु जिल्लाको मकवानपरुगढी-३, मक्रान्चुलीमा आफ्ना सदश्यहरुमा मितव्ययिताको भावना जागतृ गराई नियमित 
रुपमा बचत गर्ने बानीको विकास गराउने, सदस्यहरुको व्यक्तिगत एवं सामहुिक क्षमता अभिवदृ्धि गरी स्वावलम्वी 
एवं आत्मनिर्भर समाज निर म्ाण गर्न योगदान परु्याउने, सदस्यहरुको क्षमताको पहिचान गरी उनीहरुलाई उत्पादनशील र 
आयमलूक क्षेत्रमा लगाउने, छरिएर रहकेो पुँजीको उपयोग बढाई सदस्यहरुको आर थ्िक, सामाजिक अवस्थामा सधुार गर्ने 
उद्देश्यल २०४२ सालमा स्थापित मनकामना दगु्ध उत्पादक सहकारी संस्था NLSIP को सहयोगले जिल्लाकै ठूलो दगु्ध 
उत्पादक सहकारी संस्थाबाट दगु्ध प्रशोधन उद्योगमा विकास भएको छ ।

परिचय- सहकारी ससं्था 

यस संस्थामा ३८४ जना शयेर सदस्यहरु आवद्ध रहकेा छन ्जसमा ३६.७ प्रतिशत महिला छन । यस संस्थाल आफ्ना 
सदस्यहरुबीच दधू संकलन, पश ुआहारा तथा ‍औषधी बिक्रीका साथै बचत संकलन र ऋण लगानी गर्दै आएको छ । चकु्ता 
शयेर पजूी रु १७ लाख ४० हजार भएको यस संस्थाको कूल बचत रु. १ करोड ९७ लाख ८४ हजार ६६८ रहकेो छ भने 
ऋण लगानी रु. ३ करोड ६ लाख ५६ हजार १ सय ७२ रहकेो छ ।

उप आयोजना – मनकामना दुग्ध प्रशाेधन उद्योग

कोभिड-१९ महामारीको कारणले दधू 
संकलन तथा बिक्री वितरण गर्न असहज 
परीस्थिति उत्पन्न भई कृषकहरुको पेशा 
धराशायी हुनसक्ने अवस्थालाई मध्यनजर 
गरी दगु्ध तथा दगु्धजन्य पदार्थ उत्पादन 
उद्योग स्थापनाको आवश्यकता महशसु गरेर 
संस्थाल नेपाल लाइभस्टक सेक्टर इनोभशेन 
आयोजनाको परूक अनदुान सहयोगमा 
"मनकामना दगु्ध प्रशोधन तथा उत्पादन 
उद्योग " उप-आयोजना मिति २०७८ जेठ १४ बाट संचालन गरेको छ । यस उप-आयोजनामा नेपाल लाइभस्टक सेक्टर 
इनोभशेन आयोजनाको रु. १ करोड, बैंक तथा वित्तीय संस्थाको ऋण रु. ७० लाख र संस्थाको स्वलगानी ६३ लाख ३१ 
हजार ७ सय ९१ गरी जम्मा रु. २ करोड ३३ लाख ३१ हजार ७ सय ९२ लगानी गरिएको छ ।
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आयोजनाको सहयोगमा दगु्ध प्रशोधन भवन निर म्ाण गर्नुको साथै मिल्क रिसिभिङ ट्याकं, मिल्क फिल्टर, मिल्क पम्प, 
पाश्चुराइजर, क्रिम सेपेरेटर, होमोजेनाइजर, स्टोरेज ट्याकं, प्याकेजिङ मशेिन, कोल्ड रुम, कर्ड इनकुवेशन रुम, स्टिम व्वाइलर 
जस्ता दधु प्रशोधन तथा विविधिकरणमा प्रयोग हुने मशेिन उपकरण खरिद तथा जडान गरी दगु्धजन्य पदार्थ उत्पादन शरुु 
गरेको छ ।

उत्पादन र कारोबार 

यस सहकारी संस्थाको दगु्ध प्रशोधन तथा उत्पादन उद्योग घरेल ुतथा साना उद्योग कार्यालम दर्ता भई खाद्य प्रविधि तथा गणु 
नियन्त्रण कार्यालयबाट अनजु्ञापत्र समते प्राप्त गर्न सफल भएकाे छ भने २०७९ फागणु महिनादिेख "मनकामना" व्राण्डमा 
प्रशोधित दधू, घिउ, दही, नौनी, पनीर, आइसक्रिम दगु्धजन्य पदार्थ उत्पादन गरी बिक्री गर्न सफल भएको छ । संस्था अब 
िछट्टै आइसक्रीम तथा प्रोवायोटिक दही उत्पादन गर्ने क्रममा रहकेो छ ।

तालिका १ र २ मा उप-आयोजनाको मासिक कारोबारको विवरण प्रस्तुत गरिएको छ जस अनसुार यो उ-आयोजनाको 
वार्षिक उत्पादन बिक्री ६ करोड भन्दा बढी हुने दखेिएको छ ।

तालिका-१: २०७९ फाल्गुणको मासिक उत्पादन बिक्री 

क्र स विवरण इकाई परिमाण दर (रु)
मासिक बिक्री (रु) २०७९ 

फागणु महिना
१ छुर्पी के.जी. २००६ ६५० १३०३९००
२ बटर के.जी. १६३४ ९०० १४७०६००
३ घ्यू के.जी. ७८९ ११५० ९०७३५०
४ पनीर के.जी. ८०९ ६०० ४८५४००
५ दही लिटर ५०० १२० ६००००
६ प्रशोधित दधू लिटर १९५०१ ७५ १४६२५७५

जम्मा बिक्री ५,६८९,८२५
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तालिका-२: २०८० बैशाखको मासिक उत्पादन बिक्री 

क्र स विवरण इकाई परिमाण दर (रु)
मासिक बिक्री (रु)

२०८० वैशाक महिना
१ छुर्पी के.जी. २७३५ ६७५ १८४६१२५
२ बटर के.जी. १४१६ १००० १४१६०००
३ घ्यू के.जी. ५१९ १२०० ६२२८००
४ पनीर के.जी. ३७४ ७२० २६९२८०
५ दही लिटर ५३० १४० ७४२००
६ प्रशोधित दधू लिटर १३५०० ८८ ११८८०००
७ खवुा के.जी. २२ ६०० १३२००

जम्मा बिक्री ५,४२९,६०५

उपलब्धि

प्रस्तुत उप आयोजनाका प्रमखु उपलब्धिहरु यसप्रकार रहकेा छन ्–

मूल्य अभिवदृ्दि र प्रतिफलमा वदृ्दि: अन्य प्रशोधन उद्योगलाई दधू बिक्री गर्नुको सट्टा सहकारीस्तरमा दधू प्रशाेधन 
गरी उच्च मलू्यका दगु्ध पदार्थको बिक्री गर्नाल सहकारीले परिचालन गर्ने दधूको मलू्यमा अभिवदृ्दि भएको छ यो मलू्य 
अभिवदृ्दिले सहकारीले परिचालन गर्ने प्रति लिटर दधूको नाफा वदृ्दि गर्ने छ, जनु लाभांशको रुपमा सहकारीका ३४८ शयेर 

"दधू प्रशोधन गर्दा दधूको मलू्य अभिवदृ्दि भइरहकेाे छ र 
यसबाट शयेर सदश्यहरु लाभान्वित हुनेछन ..."

अर्जुन दाहाल अध्यक्ष 

"धन्यवाद NLSIP ! हटेौडा बजार नजिक हुदाहुद ैपनि पुँजी 
अभावले गर्दा दधू प्रशोधन गरी बजारीकरण गर्न नसकिरहकेो 
अवस्थामा NLSIP को परूक अनदुान सहयोग सहकारीको 

लागि अत्यन्त महत्वपरू्ण रहकेो छ ...." 
शशी लम्साल, व्यवस्थापक 
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सदश्यहरुमा वितरण हुने छ ।

रोजगारी सिर्जना: सहकारीले हाल दधू संकलन, प्रशोधन र बजारीकरणमा ३ जना महिला र ८ जना परुुष गरी ११ 
जनालाई रोजगारी उपलव्ध गराएको छ ।

दुग्ध उत्पादन व्यवसायप्रति आकर्षण: दधू उत्पादनबाट प्राप्त हुने आय वदृ्दि र सहकारीले प्रदान गर्ने सहयोगमा सधुार 
हुदा दधू उत्पादन व्यवसायप्रति स्थानीय कृषकको आकर्षण बढेको छ ।

प्रस्तुतकर त्ा –
किशोर बिस्ट
अनगुमन तथा मलू्यांकन विज्ञ
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!= 	 ;d"x u7g / btf{

k"jL{ lrtjgsf] /fhdfu{ 5]psf @# ;fgf s[ifs kl/jf/n] u7g u/]sf] k|ultzLn afv|fkfns s[ifs ;d"x 
@)&& ;fpgdf /Tggu/ gu/kflnsfdf btf{ ul/Psf] lyof] . k"j{klZrd /fhdfu{sf] pQ/lt/ jg ePsf] 
sf/0f ;LdfGts[t s[ifsx?sf] of] ;d"x g]kfn nfOe:6s ;]S6/ Ogf]e];g cfof]hgfaf6 cg'bfg ;xof]u 
k|fKt u/L afv|f kfng ug]{ p2]Zon] u7g tyf btf{ ul/Psf] lyof] . cfof]hgfn] cfXjfg u/]adf]lhd ;d"xn] 
cfof]hgfdf k"/s cg'bfgsf] nflu Joj;fo of]hgfsf] cjwf/0ff kq k]; u¥of] / cjwf/0ff kq, :ynut 
k|df0fLs/0f / pk–cfof]hgf k"0f{ k|:tfjsf ;a} r/0fx?df 5gf}6 x'b} cfof]hgf;“u k"/s cg'bfg ;Demf}tf 
ug{ ;kmn eof] . pk–cfof]hgf cjwf/0ff kq 5gf}6 ePkl5sf ;a} r/0fdf ;d"xnfO{ cfof]hgfn] lg/Gt/ 
;xof]u u/]sf] lyof] . afv|fkfngdf ? ^,$^&,#@$ nufgL ug]{ pk–cfof]hgf k|:tfj 5gf}6 eof] / 
cfof]hgfn] ;d"x;Fu ?= #@,##,^^@ k"/s cg'bfg pknAw u/fpg] ;Demf}tf u¥of] .

@=	 p2]Zo

;d"xsf s"n @# dWo] !^ hgf ;bZo k|ToIf ;xefuL x'g] u/L g]kfn nfOe:6s ;]S6/ Ogf]e];g cfof]hgf;“u 
pk–cfof]hgf k"0f{ k|:tfj k]; ubf{ ;d"xn] xfl;n ug{ rfx]sf pknlAwx? o; k|sf/ lyP–

�� sRrL, k/Dk/fut uf]7sf] ;f6f] ;'wfl/Psf uf]7 lgdf{0f ug]{ .

�� k|To]s ;bZon] kfNg] afv|fsf] ;+Vof a9fO{ afv|fkfngnfO{ lgjf{xd'vLaf6 cfod"ns agfpg] .

�� 3f“; v]tL, r/g ljsf; ug]{ / cfxf/f cfk"lt{df ;'wf/ u/L afv|fsf] :jf:Yo cj:yf / pTkfbsTjdf 
j[l4 ug]{ .

�� afv|fsf vf]/ ;'wf/ u/L dnd"qsf] plrt Joj:yfkg ug]{ .

�� :yfgLo / aflx/sf ahf/df df;' cfk"lt{ ug]{ .

�� /f]huf/L l;h{gf ug]{ / kfl/jfl/s cfo j[l4df ;xof]u ug]{ .

#=	 cfof]hgfsf] ;xof]u

cfof]hgfn] ;d"x;“u cfof]hgfsf] :jLs[t sfo{ljlwadf]lhd @) k|ltzt ;d"xsf] :jnufgL, #) k|ltzt 

k|ultzLn afv|fkfns s[ifs ;d"x, lrtjgsf] pk–cfof]hgfM
hLljsf]kfh{gdf ;'wf/ / Joj;fof]Gd'v afv|fkfngsf] ;'?jft
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g]kfn s]|l86 P08 sdz{ a}+ssf] C0f / cfof]hgfsf] %) k|ltzt k"/s cg'bfg ;lxt ?= ^$,^&,#@$ 
nufgL k|:tfj ul/Psf]] of] pk–cfof]hgf ;~rfng ug{ cg'bfg pknAw u/fpg] ;Demf}tf u¥of] . ;f] 
pk–cfof]hgfn] cg'bfg ;Demf}tfdf pNn]v ePadf]lhdsf ;a} ls|ofsnfkx? ;do ;Ldf leq} k"/f 
u/]sf] 5 eg] cfof]hgfn] klg @* h]i7, @)&( ;Dd ;Demf}tfdf pNn]v ePadf]lhdsf] cg'bfg /sd 
?= #@,##,^^@=%@ tLg ls:tfdf e'QmfgL u/]sf] 5 . k|:t't pk–cfof]hgfdf ;DkGg ePsf k|d'v 
ls|ofsnfkx? o; k|sf/ /x]sf 5gM

�� !^ j6f ;'wfl/Psf vf]/ lgdf{0f .

�� !!^ j6f afv|f vl/b .

�� % j6f k|hgg of]Uo af]sf vl/b .

�� !^ j6f t/fh' vl/b .

�� cfxf/f vl/b / 3f“;, 8fn]3f“; v]tL .

�� ;a} afv|f / af]sfsf] aLdf .

$= pknlAw

k|:t't pk–cfof]hgfsf k|d'v pknlAwx? o; k|sf/ /x]sf 5gM

�� ;d"xsf] dfl;s a}7s lgoldt ?kdf al;/x]sf] 5 .

�� ;d"xn] lxtsf]if :yfkgf u/L kl/rfng ul/x]sf]] 5 h;df ;bZox?n] dfl;s ?kdf ? %) hDdf ug]{ 
u/]sf 5g .

�� pk–cfof]hgf ;'? x'g'eGbf klxn] k|lt kl/jf/ @–# j6f afv|f kfln/x]sf ;d"x ;bZox?sf] vf]/df 
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xfn ;/b/ * j6f afv|f / ltgaf6 hGd]sf &–* j6f kf7fkf7L 5g .

�� 3f“; ljsf;n] ubf{ 3f“; ;+sng ug]{ / afv|f r/fpg] ;do / >ddf art ePsf] 5 .

�� ;'wfl/Psf] vf]/, kf]if0f / :jf:Yo Joj:yfkgn] ubf{ afv|f / kf7fkf7Lsf] d[To'b/ 36]sf] 5 .

�� afv|fkfngn] kfl/jfl/s /f]huf/L l;h{gf u/]sf] 5 . 

%= k|ltkmn

cfof]hgfsf] ;xof]udf ;~rfng ePsf] of] 
pk–cfof]hgfn] ubf{ lgjf{xd'vL afv|fkfng 
ul//x]sf ;LdfGts[t kl/jf/x? Jofj;flos 
afv|fkfng tkm{ clek|]l/t ePsf 5g . 
sfof{Gjog r/0f ;sL pk–cfof]hgf ev{/ 
;~rfng x'g] r/0fdf k|j]z u/]sf]n] nlIft 
kl/0ffdx? b]vf kg{ cem} Ps 8]9 jif{ nfUg] 
ePtf klg æljxfgLn] lbgsf] ;+s]t u5{Æ 
eGg] pvfg rl/tfy{ ub}{ pk–cfof]hgfn] 
;+s]t u/]sf ;sf/fTds glthfx? o; 
k|sf/ 5gM

	casf] Ps jif{kl5 k|:t't pk–
cfof]hgfsf k|To]s nfeu|fxLn] !) 
j6f kf7fkf7L x'sf{O{ las|L ug]{ 5g / 
k|lt kf7fkf7L ;/b/ ? !@,))) sf 
b/n] klg Ps ;bZon] ? ! nfv eGbf 
a9Lsf kf7fkf7L las|L ug]{ 5g . 

	g]kfn nfOe:6s ;]S6/ Ogf]e];g cfof]hgfn] k|jw{g ul//x]sf] pTkfbgd"ns u7aGwgsf] sf/0f oL 
kf7fkf7L vl/bstf{;“u cu|Ld vl/b ;Demf}tf ePsf] x'bf kf7fkf7Lsf] ahf/Ls/0fdf ;d:of x'g] 5}g . 

	pk–cfof]hgfsf nfeu|fxLx? ;d"x kl/rfngsf / cfof]hgfn] ;~rfng u/]sf Ifdtf clej[l4sf 
cGo ls|ofsnfkx?af6 klg nfeflGjt eO/x]sf 5g eg] afv|fsf] dn k|of]u eO{ pgLx?sf] afnL 
pTkfbg j[l4 x'g] 5 .

k|:t'tstf{ –
1fg axfb'/ yfkf
b'Uw d"No z[+vnf lj1
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FOREWORDS

The Nepal Livestock Sector Innovation Project (NLSIP), in execution since February 28, 2018 
has completed five years and four months of its implementation. The various activities under four 
project components are implemented from Project Management Unit (PMU), Hariharbhavan, 
and four Decentralized Level Support Units (DLSU) located at Biratnagar, Hetauda, Pokhara 
and Butawal and National Livestock Breeding Office (NLBO) Pokhara. Of the activities 
implemented, the activities under project component-C: Promoting Inclusive Value Chains for 
Selected Livestock Commodities were confined to 28 project districts in five provinces while, the 
activities under component-A: Strengthening Critical Regulatory and Institutional Capacity and 
Component-B Promoting Sector Innovation and Modernizing Service Delivery are implemented 
throughout the country as per the need and demand. 

As many initially planned activities in the project could not be completed as per the targeted 
quantity and planned time, the project during this period has been restructured twice and target 
and budget for different activities has been revised. It was all due to the procedural delay and 
COVID-19 pandemic. As an action or event always results in to an intended or unintended 
result, the NLSIP too was impacted by this. Thus, the project has experienced successes and 
failures both during its execution. 

The large portion of the project budget is invested in component-B: Promoting Sector Innovation 
and Modernizing Service Delivery and Component-C: Promoting Inclusive Value Chains for 
Selected Livestock Commodities. The infrastructures and facilities established for strengthening 
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livestock sector and modernizing service delivery are coming into use. Similarly, more than 450 
business plans in dairy, goat meat and pashmina value chain supported by the project technically 
and with matching grant have also just come into operation. Since the project supported facilities, 
infrastructures and sub-projects all are in initial phase of use or operation, they are yet to produce 
desired results and impacts. 

There are numerous successful results of project interventions across the project area and project 
components. Thus, I request the readers to kindly take these success stories as examples only. 
Since these stories were selected to make representation of project components and all the major 
activities, we have not been able to include many exemplary stories in this booklet. As there will 
be separate evaluation and detailed impact study of the project, I believe the project stakeholders 
will learn about the project successes from other sources as well. 

These 15 success stories are prepared by technical service provider CMS-DVN-MDT-FBC JV 
experts as part of their delivery who are mobilized in the project. Despite extension of the project 
for an additional year, the service contract with the CMS JV ends on 30th June 2023. Thus, these 
success stories have been prepared even though these interventions, facilities and sub-projects 
are in their early stage of operation. I strongly believe that all the interventions or matching 
grant sub-projects included in this booklet will sustain and contribute to the strengthening of 
Nepalese livestock sector. I hope the contribution of these project interventions in job creation, 
improvement of people's livelihood and national economy will be very important. 

I take this opportunity to thank all the members of the Technical Assistance Service Provider 
(TASP) team who have supported the project greatly in project execution and preparation of 
these success stories. 

Lastly, I thank Dr Amar Bahadur Shah, Team Leader, TASP team who has written, edited, and 
translated these stories and made publication of this book possible. 

July, 2023

Dr. Umesh Dahal
Project Director
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Project and Modernization of Livestock Sector

In order to achieve the objective of strengthening and modernizing the livestock sector, Nepal 
Livestock Sector Innovation Project (NLSIP) has implemented various activities under its four 
project components and most important among those activities is promotion of use of the latest 

technologies and equipment in diagnosis and 
treatment of animal diseases. Inadequacy 
of physical infrastructure, high cost of 
equipment and lack of technical capacity of 
existing manpower are the causes limiting 
use of latest technologies in animal health 
sector in Nepal. However, need to upgrade 
and modernize the Nepalese veterinary 
service was realized due to increased number 

of high value crossbred animals; outbreak of new 
trans boundary animal diseases; ever increasing 
investment in livestock sector; and commitments 
made by the country in various international forums. 
Thus, a major chunk (US$ 21.97 million or about 
40% of the IDA Source) of the NLSIP investment 
was allocated for the component-B Promoting 
Sector Innovation and Modernizing Service Delivery 
activities to modernize the livestock sector and 
improve veterinary service in Nepal. The project 
has introduced modern equipment and diagnosis 
techniques in veterinary field which has helped the 
commercial livestock farmers greatly. 

Government of Nepal, Ministry of Agriculture and 
Livestock Development (MoALD) is executing the project in 289 municipalities of the 28 project 
districts. Of the four project components, the component-"C": Promoting Inclusive Value Chains 
for Selected Livestock Commodities is limited only to the project districts whereas the activities 

NLSIP Introduces Use of Ultra Sound (USG) Machine 
in Veterinary Service: A Milestone Achievement 

in Service Modernization
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under component–“B”: Promoting Sector 
Innovation and Modernizing Service Delivery 
are implemented throughout the country as per 
the real demand and need. The project, under 
this component has developed various physical 

facilities, procured high value equipment for 
laboratory and field use and supported in capacity 
enhancement of the concerned stakeholders. 

One landmark achievement of the project among 
the various activities implemented regarding 
modernizing livestock sector and improving 
quality of the veterinary service is the promotion 
of use of Ultra Sonogram (USG) in public veterinary service in Nepal. The project supported 
district based Veterinary Hospitals and Livestock Service Expert Centers (VHLSECs), the 
government owned major livestock resource centers and National Livestock Breeding Centers 
with USG machines each unit costing about NRs eight lakh and also organized training on USG 
use to develop the capacity of the human resources working in those organizations. 

Organizations Supported with 
the USG:
•	 Central Referral Veterinary 

Hospital, Tripureshwor, 
Kathmandu.

•	 Veterinary Hospital and 
Livestock Service Expert 
Centers – Jhapa, Morang, 
Sunsari, Udaypur, Saptari, 
Parsa, Dhanusa, Sarlahi, Kaski, 
Rupandehi, Nabalpur, Lalitpur, 
Kailali, Kanchanpur, Tanhau, 
Bara, Panchthar, Dailekh, 
Nuwakot, Dhading, Lamjung, 
Dang, Palpa and Gulmi.

•	 National Livestock Breeding 
Offices – Pokhara, Lahan and 
Nepalgunj.

•	 Veterinary Teaching Hospital 
- University of Agriculture and 
Forestry, Rampur Chitwan.

•	 Institute of Agriculture and 
Animal Science- Tribhuvan 
University, Paklihwa, 
Rupandehi.

•	 Nepal Army, Equine Breeding 
Centre, Chitwan.

•	 Nepal Police, Canine Division, 
Kathmandu.
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USG Machine and Capacity Development

The project has supported 
37 Portable Color Doppler 
Ultrasound machines (22 in 
FY 2021/22 and 15 in the FY 
2022/23) along with printer and 
15" Digitally Controlled Flat 
Monitors to VHLSECs, resource 
centers and other organizations. 
While distributing the USG 
machines, priority has been given 
to the districts where livestock 
farming is more commercial and 
utility of the machine is high. 

The NLSIP collaborated with the 
Agriculture and Forestry University, Chitawan and organized three-day duration hands-on training 
on the use of USG to the field veterinarians. The Agriculture and Forestry University faculty 

members- Professor Dr. Bhuminandan 
Devkota, Associate Professor Dr. 
Gokarna Devkota and Assistant Professor 
Dr. Satrughan Shah were the main 
trainers of the training where 22 and 17 
veterinarians participated in FY 2021/22 
and FY 2022/23 respectively. The project 
also organized a refresher training to 
the 22 participants who were trained in 
FY 2021/22. This project activity has 
revolutionized the Nepalese veterinary 
service by initiation of the modern 
technology and has also enhanced the 

capacity of 39 veterinarians by providing training.

Benefits of USG Use

In the health sector the USG is used to know the condition of various internal organs of the body 
while in the veterinary field it is used mainly to diagnose pregnancy and abnormalities of the 
female reproductive organs in large animals such as cows and buffaloes.

" Introduction of USG is 
beginning of new era in 
veterinary field ……… the 
USG is proving very useful in 
the diagnosis of reproductive 

disorders, study of ovarian dynamics, and 
increasing success rate of ET by determining 
age of CL while transferring embryo……"

Dr Khagendra Sapkota
Senior LDO, NLBO, Pokhara
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The major benefits of USG use in veterinary 
service are:

(A)	 Early Pregnancy Diagnosis: Farmers get 
calve and milk from a cow or buffalo every 
year if the cow or buffalo is bred between 
30 to 90 days after calving. Even after 
mating, an animal may or may not become 
pregnant. So, an early pregnancy diagnosis 
is very important in the animal so that 
non-pregnant animals could be treated and 
brought into heat again. 

	 Through rectal palpation, a manual 
technique common in veterinary practice, 
it is possible to diagnose pregnancy after 
60 days only. Whereas, with support of 
the USG it is possible to do pregnancy 
diagnosis even before 30 days of pregnancy. 
Therefore, by using USG, pregnancy in 
cattle and buffaloes can be diagnosed early 
and non-pregnant animals can be treated 
early and brought in heat again. This saves 
the farmer from the burden of rearing 
sterile/unproductive animals in their farms.

(B)	 Diagnosis and Treatment of Reproductive 
Disorders: Cows and buffaloes remain 
infertile because of various reasons such 
as anestrus, repeat breeding and abortions. 
But even if an animal is unproductive, the 
farmers have to raise and take care of it. 
The common technique to diagnose such 
problems is by manual rectal palpation of the uterus, and examination of ovaries or other 
organs. Theacuracy of  diagnosis by rectal palpation varies as per the technicians' skill and 
may not always be correct. Whereas, there is high accuracy rate in the diagnosis made by 
the USG use. Thus, the use of USG in animal reproduction helps in diagnosis and treatment 
of an ailment accurately.

(C). Effective Treatment of Companion Animals : Diagnosis of some health problems of 
small animals like dogs and cats becomes easy and accurate by the use of USG. So, use 

"….. We have established the first 
Municipal Veterinary Hospital 
in the country after the NLSIP 
supported us with the building. The 
NLSIP has also supported us with 
a USG machine and training to 
use it. I will use the USG in about 
250 animals each year there by 
benefiting the farmers with early 
pregnancy diagnosis and treatment 
of reproductive disorders in their 
farm animals. Further, the USG will 
make our service more effective. 
Thanks to the NLSIP for the LSC 
building, USG machine, training, 
coordination and partnership 
support …… "

Dr Rabin Bastakoti
Livestock Development Officer
Madi Municipality, Chitawan
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of USG in veterinary field will increase gradually and will also uplift the reputation of 
veterinary service.

Since while using the USG the real picture of the reproductive organs can be seen and the 
reproductive disorders diagnosed correctly, the diseases and disorders can be treated effectively. 
The USG use keeps farmers free from the burden of keeping unproductive animals and protects 
them from unnecessary treatment costs incurred in treatment of an ailment mostly without proper 
diagnosis of the problem. 

 

Diagnosing reproductive disorders : Dr. Ravin Bastakoti (Chitwan) and Dr. Raghavendra 
Tiwari (Biratnagar)

Among the many activities undertaken by the NLSIP to modernize and strengthen the livestock 
sector, the introduction of the USG use has a distinct significance. The use of USG will make the 
overall Nepalese veterinary service more efficient and effective and will save the commercial 
farmers' cost of rearing unproductive animals.

Presented by -
Dr. Amar Bahadur Shah
Team Leader
Technical Assistance Service Provider
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1.	 Introduction

The Nepal Livestock Sector Innovation Project (NLSIP) is supporting national FMD and PPR 
control programme since its beginning as the country is suffering heavy losses due to outbreaks 
of livestock and poultry diseases. The NLSIP is supporting especially in importation of quality 
vaccine, and procurement equipment for vaccine production, storage and distribution. The 
most significant contribution by the NLSIP regarding livestock and poultry disease control is 
development of countrywide cold chain facilities for the storage of various vaccines. The details 
of the cold chain facilities developed by the project are presented in the Table-1 below. 

2.	 Cold Chain Facilities Developed

1.1	 Cold Rooms

2.1.1 Large walk-in Cold Rooms

The NLSIP till date has installed and brought in operation seven large prefab walk-in cold rooms 
for vaccine storage. These seven cold rooms located at different strategic locations of the seven 
provinces have combined capacity to store 5 
million doses of vaccine. Each cold room has 
an area of 950 cubic meter where vaccines can 
be stored at different temperature ranging from 
2 to 8 degree Celsius. 

These cold rooms are serving as provincial 
vaccine banks where vaccines to be used in 
districts and municipalities under the province 
are stored. As decided by the Department 
of Livestock Services (DLS) and concerned 
departments of the provincial governments 
these cold rooms are installed at selected 
Veterinary Laboratories and selected Veterinary 
Hospital and Livestock Services Expert Centers 
(VHLSEC). 

National Cold Chain Development for Vaccine Storage: A 
Landmark Contribution by NLSIP in 
Strengthening of the Livestock Sector
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2.1.2 Smaller Cold Rooms in Strategic Locations

In addition to the seven large cold rooms the 
NLSIP has also installed 14 smaller cold rooms 
for vaccine storage at strategic VHLSECs in the 
districts where dairy farming is commercialized 
while compared to other districts and diseases like 
FMD are endemic. These smaller cold rooms have 
305 cubic meter internal space where around 2.5 
million doses of vaccines can be stores. 

2.2 Refrigerators to Store Vaccine

The NLSIP has supported livestock service 
sections of 100 municipalities throughout the 
country with special refrigerators to store vaccines 
such as FMD, PPR, Rabies etc. Since the ideal 
storage temperature for each vaccine is different 
(for example FMD vaccine needs to be stored at 
2-80 C while PPR vaccine should be stored at -200 
C) these refrigerators have helped the Municipal 
Livestock Service Sections in effective storage of various vaccines. Of the 100 refrigerators 
supported by the project 53 are double door refrigerators while 47 refrigerators have freezing 
chamber. 

2.3 Vaccine Storage Facilities in Quarantine Offices

In addition to the cold chain facilities development at provincial, district and municipal level 
the NLSIP has also provided animal quarantine offices with 12 vaccine storage refrigerators 
(279 liter) and 20 common refrigeratos (345 liter) for vaccine storage. This has helped 
maintain quality of vaccines in the quarantine offices and check posts. 

2.4	 Cool Boxes for Vaccine Transport

The NLSIP has also supported the municipal livestock service sections, VHLSECs and 
other related organizations with 2332 pieces of 2.46 liter capacity cool boxes used for 
vaccine transportation and during vaccination. Vaccines can be stored safely for 50 hours 
in these cool boxes. 
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Table-1: The Vaccine Storage Facilities Developed by the NLSIP

SN Storage Facility Capacity Number Location

1 Prefab Cold Room 
(Large)

944.94 
Cubic meter 

7 Biratnagar, Janakpur, 
Pokhara, Surkhet, 
Chitawan, Kathmandu, 
Banke.

2 Prefab Cold Room 
(Small)

10 Cubic 
meter

14 Kanchanpur, Dang, Parsa, 
Paanchthar, Jhapa, Sunsari, 
Udayapur, Dhankuta, 
Nawalparasi West, Palpa, 
Syanja, Tanahu, Kapilvastu, 
and Kavrepalanchok.

3 Double Door 
Refrigerator (-20o and 
2-8o) Celsius. 

220 Liter 100 Municipalities.

4 Double Door 
Refrigerator (-20oand 
2-8o) Celsius. 

269 Liter 12 Animal Qurantine Offices. 

5 Common Refrigerator 345 Liter 20 Animal Qurantine Check 
posts.

6 Cool boxes for vaccine 
transportation.

2.46 liter 2332 VHLSECs, Municipal 
Livestock Service Sections, 
and Animal Qurantine 
Offices. 

3.	 Achievements in Vaccine Management

These interventions by the NLSIP in storage and transportation of vaccines, has helped in control 
and prevention of livestock and poultry diseases in the country. The major achievements of the 
project support regarding vaccine management can be presented as per the following-

1.	 Vaccine Storage Facilities at Strategic Locations: The project has developed vaccine 
storage facilities at strategic locations throughout the country. The provincial and local 
government agencies are using these storage facilities as vaccine banks. This has made 
national vaccination campaigns possible when required. 
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2.	 Vaccine Quality and Vaccination Cost: Vaccine quality gets spoilt mostly during its 
transportation. Moreover, vaccination cost also increases if the vaccine is transported from 
far-off place. So the national cold chain developed by the project has made the vaccination 
programme effective in terms of cost and quality both.

3.	 Useful for Public Health Too: Though the NLSIP has developed these facilities for 
livestock and poultry vaccines, these facilities are equally good even to store vaccines for 
human use. So these facilities are also of public health importance where rabies vaccine and 
other vaccines during COVID-19 like emergencies can be stored.

4.	 Useful for Vaccine Transportation and Vaccination: The project has procured and 
provided cool boxes in which vaccine can be stored for about 50 hours without any quality 
loss. This act has facilitated the vaccine transportation and vaccination greatly. 

Presented by -
Dr Amar Bahadur Shah
Team Leader
Technical Assitance Service Provider
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Group, Association and Forage Cultivation

Farmers of Guruwa Gaun, Saudiyar, Dang started adoption of modern animal husbandry 
practices way back in 1990 AD after the then District Livestock Service Office (DLSO) formed 
Pandaveshwor Buffalo Farmer Group in the village. Guruwa Gaun at present is Shubha Laxmi 
Tol in Ward 6 of Ghorahi Sub-metropolitan City. The group members who had bought Murra 
buffaloes from India under the government implemented Intensive Livestock Development 

programme then started forage cultivation 
to feed their animals. "Forage cultivation 
started with oat and vetch and purpose 
then was to feed the animals … … oat 
and vetch seed production started only 
in 1997, about ten years after we started 
forage cultivation for green forage" recalls 
Bam Dev Sharma, Secretary of the farmer 
group then. The buffalo farmer group has 
changed its objective from milk production 

to forage seed production and with addition of many new members is converted to Shivashakti 
Forage Seed Producers’ Association. According to the secretary Bimal Adhikari, the association 
currently has a total of 110 members of which 35 are women. 

The members of Shivashakti Forage Seed Producers’ 
Association, who were producing Oat and Vetch seed 
were also cultivating Berseem in 2-4 kattha for green 
forage and producing limited quantity of berseem seed. 
The farmers were attracted to Berseem cultivation for 
seed production after the NLSIP cluster office DLSU, 
Butawal supported the association continuously for 
three Fiscal Years (FY 2019-20 to 2021-22) with seed, 
fertilizer, equipment and other materials under its 
contract farming for forage seed production program. 
In addition to the inputs, the NLSIP also provided 
technical and financial support and helped in marketing 

Success of NLSIP Initiated Contract Farming for Forage 
Seed Production Programme: Guruwa Gaun Becoms 

Resource Centre for Berseem Seed

" The farmers are in seed 
production business due to the 
contract with the NLSIP …. 
…….. contract farming seems 
very effective in increasing seed 
production "
Bam Dev Sharma, Chairperson 
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of the seed. The low cultivation cost due to zero tillage technique and ensured market due to the 
contract with NLSIP were additional reasons for berseem seed production to be popular among 
the farmers. As a result, the area under berseem cultivation has increased to 100 hectares with 
annual 35 MT seed production. 

Table 1: Berseem Cultivation Area and Seed Production

SN FY (BS) Cultivated 
Area (Ha)

Seed Production 
(MT) Districts

1 2018/19 75 35
Morang, Udayapur, Dhanusha, 
Sarlahi, Kathmandu, Chitwan, 
Nawalparasi, Rupandehi, Kapilvastu, 
Banke, Bardiya, Surkhet, Kailali, 
Kanchanpur etc.

2 2019/20 80 40

3 2020/21 80 45

4 2021/22 90 37.5

5 2022/23 100 35

Source: Shivshakti Ghaans Biu Utpadak Sangh, Ghorahi, Dang

Since external factors such as 
environmental temperature, rainfall, 
irrigation and pests play very important 
role, Berseem seed cannot be produced 
even in areas where it grows very well. 
But the soil and environment in Guruwa 
Gaun seems suitable for Berseem seed 
production. Thus more farmers are opting 
for Berseem seed production, though they 
are also producing Oat and Vetch seed in 
limited quantity. "The area under Berseem 
cultivation would cross 100 hectares soon 
and we will be abale to produce more than 40 MT Berseem seed annually" Bimal Adhikari, the 
Secretary of the association, sounds very much confident. Off course his confidence comes from 
the achievement they have been able to make in past three years. 

Easy and Cost Effective Cultivation Technique and Comparative 
Advantage

The practice is to sow Berseem seed in the standing paddy fields, before a week of harvesting 
the paddy, when the moisture content is just enough for Berseem seeds to sprout. There is no 
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need to prepare and irrigate land during sowing which saves cost of the cultivation. This lower 
cultivation cost while compared to other winter crops is one factor which has attracted the 
farmers in to Berseem seed production. Another reason why farmers are sifting to Berseem seed 
production is the higher profit they can make from Berseem seed production while compared to 
wheat. The Berseem seed production is proving to be more profitable than any other winter crops 
that can be grown there. 

A farmer can earn NRs 500 from a Kattha of land if s/he grows wheat, while the return from the 
same land is NRs. 3,150, six times higher than wheat if Berseem is grown for seed production. 
Per Kattha cultivation cost of wheat is about NRs. 3,500 which yields about 100 Kg while the 
average per kattha cost of Berseem cultivation with average 30-35 Kg seed production is NRs 
2,850.00. According to this, the per Kattha income from wheat is NRs 4,000.00 (@ NRs 40/kg) 
and profit NRs 500.00 while per Kattha income from Berseem seed is NRs 6,000.00 (@NRs 
200/Kg) and profit NRs 3,150.00. Presented in the Table below is comparison of the detailed 
costs and returns of berseem and wheat cultivation. 

Table 2: Comparison of Costs and Returns of Wheat and Berseem Cultivation

SN Description Unit Quantity Cost per 
Kattha (NRs)

Crops
Wheat Berseem 

1 Land Preparation Hr 0.15 3000 450 0
2 Fertilizer/s Kg 13.86 380 380 0

3 Seed Kg Wheat-3 Kg; 
Berseem- 0.75

Wheat-50
Berseem-200 150 150

4 Irrigation Times 3 150 450 450
5 Weeding Times 0 0 0 0
6 Crop Protection Times 0 0 0 0

7 Harvesting Man-
days 1 700 700 700

8 Threshing Hr 0.25 3000 750 750
9 Cleaning/Drying 500 700

10 Weighing and 
Packaging 120 100

11 Storage and 
Protection 0 0

Cultivation Cost 3,500 2,850
Quantity Produced Kg 100 30
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SN Description Unit Quantity Cost per 
Kattha (NRs)

Crops
Wheat Berseem 

Market Price (per 
Kg) NRs 40 200

Total Income NPR 4,000 6,000
Income after 
deduction of 
expenses

NPR 500 3,150

Net Income NPR 500 3,150

Source: Shivshakti Ghaans Biu Utpadak Sangh, Ghorahi, Dang and Krishi Gyan Kendra, Dang.

Major Activities and Achievements

Major activities and achievements implemented and achieved by the project till date under 
contract farming for seed production program in Guruva Gaun are:

	Involvement of 110 farmers in berseem seed production; 
	About 100 ha of land under Berseem cultivation 

for seed production;
	35 tons of high quality berseem seed produced 

annually;
	Seed tested at Seed Laboratory, Banke before 

marketing;
	Seed supplied throughout the country;
	Contributing in seed import substitution;
	Seed being marketed in 25 kg bags under brand 

name Shiv Shakti.

Sustainability and Future Plan

When asked about the continuation of seed production activity, the association Chairman Bamdev 
Adhikari, says "the farmers' interests in berseem seed production is due to high potential of this 
area for seed production, six times higher return from berseem cultivation while compared to 
wheat, high demand for berseem seed, and guaranteed market due to the contract". He adds 
"berseem cultivation will not stop, rather it will continue and expand further in future." Bamdev 
jee also enthusiastically narrates the following plans the Association has to increase berseem 
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seed production:

	Expand area under Berseem cultivation and 
increase production;

	Search for market in new districts;

	Replace the seed in use currently;

	Improve packaging and labelling.

Expected External Support

Secretary of the association Bimal is clear about the 
support from the Government and other external 
agencies they need for the growth and expansion of 
the seed business. Further, he is confident enough that 
they will receive support from various agencies. The 

supports they need from NLSIP and other government and non-government agencies are-

	Packaging materials;
	Replacement of current seed with advanced/improved varieties suitable for local 

climate;
	A gradual ban on importation of forage seeds from neighboring country;

	 Support in information dissemination and market promotion.

Conclusion

The demand for forage seeds is increasing every year parallel to commercialization of the 
livestock sector in the country. As only small quantity of berseem seed is produced in Nepal seed 
is imported from abroad every year. The results of the project intervention in Guruwa Gaun have 
proved that the required quantity of forage seeds can be produced in the country if collaborative 
efforts are made. The private sector, especially the farmer groups, committees and cooperatives 
can be the partner in this regard. Guruwa Gaun has developed as resource center for berseem 
seed and this experience is an example to show how a favorable environment and the necessary 
technical and financial support can yield desired results. Definitely contract farming can be an 
effective way for production of forage seed.

" Our members are motivated 
… … we can increase 
production if there is demand" 

Bimal Adhikari, Secretary

Presented by -
Rudra Prasad Paudel
Feed and Pasture Development Specialist
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Sajha Nibuwabote Integrated Agricultural Farm

The fodder nursery established at Kayare, Makai Khola, Madi Rural Municipality-10, Kaski by 
Sanjay Gurung, proprietor of Saajha Nibuwabote Integrated Agricultural Farm is one among the 
25 fodder nurseries supported by the Nepal Livestock Sector Innovation Project (NLSIP). The 
NLSIP has identified forage and fodder cultivation as a climate smart livestock technology and 
is implementing various promotional activities. Supporting establishment of fodder nurseries 
to make fodder and forage seed, sets and saplings available to the farmers is one among such 
activities. The Sajha Nibuwabote nursery spread across 17 ropani (abont a hectare) area is 
growing 32 different fodder and forage species. During last three years the nursery has produced 
and sold seed, sets, saplings of 21 different forage and fodder species to various organizations 
and farmers. The nursery established just three years back is becoming a model nursery in Kaski 
district. 

In addition to the nursery, Sanjay has also started buffalo and goat farming to make better use of 
the forage produced in the nursery and the farm. Badahar, raikhanyu, mindula, indu, bhatmase, 
kimbu, desmodium, super napier, red napier, smart napier, molato, seteria, signal, super mimbosa 
etc are the major fodder and forage species maintained in the nursery. Sanjay proudly tells how 
he could earn NRs 200000 by selling more than 100000 plantation materials at the first year of 
establishing nursery itself (Table 1 & 2). 

Table-1: Details of Seed, Set and Sapling Production

 
SN Description

Fiscal Year
2019/20 2020/21 2021/22

1 Rai Khanyu 1000 4000 1800
2 Badahar – 700 150
3 Kimbu 500 500 –
4 Bakaino 2000 – 1500
5 Indu 1500 2000 500
6 Mindula 2000 2500 1000
7 Bhatmase 1500 2000 1000
8 Desmodium 1000 1000 –

Contribution in Animal Feed and Environment
Protection: NLSIP Supported Fodder 

Nursery Becomes a Model Nursery in Kaski

Rai Khanyu Saplings
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SN Description

Fiscal Year
2019/20 2020/21 2021/22

9 Smart Napier – 600 1000
10 Super Napier 40000 10800 50000
11 Red Napier – 1000 5000
12 C.O.-3 11000 5000 5000
13 C.O.-4 10000 5000 4000
14 Bengal Napier – 700 –

15 Super 
Mumbasa – 500 2000

16 badame 20000 15000 25000
17 Molato 20000 20000 20000
18 Sumba Seteria 15000 9000 10000
19 Signal 4000 5000 5000
20 Seteria 5000 5000 3000
21 Ipil-Ipil – – 1000

Total 134500 90300 136925

Kimbu
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Table-2: Details of Seed, Sets and Sapling Sell
SN Description Production 

(Number)
Sell 

(Number)
Per Unit 

Production 
Cost (Rs)

Per Unit 
Price 
(Rs)

Income 
from Sell 

(Rs)

Net 
Profit 
(Rs)

1 Rai Khanyu 4,000 1,900 25 35-40 71,250 23,750
2 Badahar 700 700 25 35-40 26,250 8,750
3 Bhatmase 2,000 1,200 5-10 10-25 19,500 11,000
4 mindula 2,500 400 5-10 10-25 10,000 6,000
5 Indu 2,000 500 5-10 10-25 9,500 5,500
6 Desmodium 1,000 1,000 5 10 10,000 5,000
7 Kimbu 500 500 10 15 7,500 2,500

8 Bengali 
Napier 700 700 1 5 3,500 2,800

9 Mulato 20,000 1,000 0.50 1 1,000 500

10 Sumba 
Seteria 9,000 2,000 0.50 1 2,000 1,000

11 Signal 5,000 1,000 0.50 1 1,000 500

12 Smart 
Napier 600 600 1 6 3,600 3,000

13 Super 
Napier 10,800 10,000 1 3 30,000 20,000

14 Red Napier 1,000 1,000 2 10 10,000 8,000

15 C.O.-3 
Napier 5,000

16 C.O.-4 
Napier 5,000

17 Super 
Mimbosa 500 500 1 5 2,500 2,000

18 Badame 15,000

19 Seteria 5,000

20 Bakaino –

21 Other seed 22 kg 20500 10000

Total 90,300 23,000 2,18,100 1,10,300
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Inspiration, Establishment and Achievement

Sanjay got inspiration to establish the nursery when he participated in a forage production 
training in Nuwakot district and visited a goat farm there. He gathered additional technical 
knowledge and skill from the nursery management training organized by Madi Municipality and 
from experienced farmer Bam Dev Khanal, Gunadi Tanahu who has been running such fodder 
nursery successfully since many past years. 

According to Sanjaya, following are the milestones of the nursery establishment and major 
achievements so far- 

•	 Got inspired during a training and farm visit in Nuwakot, District.

•	 Started with seed materials collected from Khanal Nursery, Gunadi, Tanahu and Jhapa.

•	 Received NRs 150000 worth material support from NLSIP Pokhara.

•	 Received technical support from NLSIP.

•	 Started production of plantation materials since FY 2019/20 and sold more than 361725 
sets and saplings in past three years. 

•	 Is employing two persons apart from the family members.

•	 Is producing new varieties of fodder and forage seed materials and providing to the 
farmers.

Satisfaction, Expectation and Future Plan

Though the fodder nursery 
business does not make much 
profit Sanjay seems satisfied 
with what he has achieved and 
the support he has received 
from the NLSIP and other 
organizations. His satisfaction 
is more for the contribution he 
has been able to make in the 
livelihood of people through 
increase in milk and meat 
in his village rather than the 

money he earns from the nursery business. 

"I am happy that I am supporting 
people's livelihood by selling forage 
and fodder plantation materials. The 
support from NLSIP has helped me 
to be where I am today … … the 
government support is needed in 
market promotion now …" 

Sanjay Gurung
Sajha Nibuwa Bote Ekikreet Krishi Farm
Madi-10, Kaski
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The support Sanjay needs and expects from the government and nongovernment organizations 
to operate and sustain his fodder nursery are –

(a)	 Irrigation system such as drip irrigation and fogger suitable for irrigation of light seeds,

(b)	 Support in sell of nursery produced seed, sets and saplings. 

If there is demand, Sanjay claims he can produce five times more plantation materials from 
his nursery than he is producing currently, and looking at his passion and the facilities he has 
developed, there is no reason to think otherwise.

Presented by -
Rudra Prasad Paudel
Feed and Pasture Development Specialist
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1.	 Siyaari Chyangthaa Livestock Market

Siyari Rural Municipality, Rupandehi is formed by including areas under former Chilhiya, 
Harnaiya, Mainahiya, Dayanagar and Paschim Amuwa Village Development Committees. The 
NLSIP has supported Siyari Rural Municipality in establishment of a livestock market with all 
the necessary infrastructures and facilities at Chyangthaa Kotahithaan and the market is already 
in operation. The Government of Nepal, Ministry of Agriculture and Livestock Development 
(MoALD) with financial support from the World Bank is executing the NLSIP with an objective 
of strengthening and modernizing livestock sector. The project has collaborated with the 
concerned municipalities and supported establishment and operation of five livestock markets 
– Damak (Jhapa), Rangeli (Morang), Ratnanagar (Chitawan), Siyari (Rupandehi) and Gulariya 
(Bardiya). The Siyari market is one successful example of this collaboration. The result of the 
project intervention regarding livestock market has proved effective and beneficial. 

1.1 Livestock Market Infrastructures-Need and Importance 

Livestock markets in Nepal operate mostly in unsystematic way due to shortage of physical 
infrastructures at the market place and lack of management capacity of the operators. 
Considering this fact the NLSIP decided to support the establishment and operation of livestock 
markets municipalities where transaction was high and high producing animals were traded. 
Since possibility to operate livestock markets successfully is higher in terai the NLSIP also 
selected livestock markets in terai and worked for their development jointly with the concerned 
municipalities. The project support to livestock markets has helped farmers and live animal 
traders greatly. 

The NLSIP has invested a total of NRs 35,126,952.50 to develop basic physical infrastructures in 
Siyari market at Chyaangthan, Kotahithaan and also provided technical support in its operation. 
The market in full operation now is 7 Km west from the district headquarter Bhairahawa and is 
well connected by road network.

1.2 Physical Infrastructures

Following are the infrastructures developed by the project and the services available in the 
market – 

Success of NLSIP Support in Establishment and Operation 
of Livestock Markets: Siyari Chyaantha Kotahithaan 

Livestock Market Management Proves to be Exemplary !
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SN Infrastructure/Facility Use

1 Two storey Office Building 
(with dormitory)

Ground floor in use as office and first floor as farmers' and 
traders' dormitory with lavatories and bathrooms. 

2 Basic Laboratory Basic laboratory service provided.

3 Animal shed To keep unsold animals till next market or the sold 
animals till they are transported out from the market.

4 Canteen To cater food/snacks to the farmers and traders.

5 Guard Room For security personnel.

6 Two Shutters for mini 
market

To rent out to run shops. 

7 Gates and barbed wire 
fence

To demark and protect the market area.

8 Lavatories For general public use.

9 Biological pit To dispose dead bodies.

10 Ramp For loading and unloading animals to and from the lorries. 

11 Drinking troughs For serving water to the animals.

12 Health Check Post To examine animals brought to the market.

13 Compost and urine pit To collect manure and urine.

The livestock markets in Nepal are being operated mostly even without basic facilities. In such 
context the Siyari market supported by the NLSIP with all these physical facilities is being 
famous as a model market in this region. According to the traders and farmers the livestock 
markets in neighboring country along the boarder also lack such facilities. 
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2.	 Why is the Siyari Market Management a Model?

The Siyari market was inaugurated nearly a year ago on 25th July 2022 after construction of all 
these physical facilities was completed. The market operates on Sunday where mostly milking 
buffaloes are traded. The farmers from neighboring municipalities and even from neighboring 
districts-  Nawalparasi, Kapilvastu, Gulmi, Arghakhanchi, Palpa and Syanja visit here to purchase 
milking buffaloes. Thus, the Siyari market is becoming an important resource center for milking 
buffaloes. On other days male and dry buffaloes are traded for meat purpose in limited number. 

2.1 The Model Market 

The Siyari market is called a model market due to following facilities and innovations in its 
management – 

(a)	 Standard Operating Procedure: The land and the market infrastructures are owned by 
Siyari Rural Municipality. Supported by the NLSIP the rural municipality has prepared a 
Pashu Haatbazaar Sanchalan Nirdeshika (Livestock Market Standard Operating Procedure) 
which is approved by the municipal board. The market operates according to this approved 
SoP which generally is not the case in other markets.

(b)	 Market Managed by two Committees: The market is managed by (i) Market Management 
Committee, and (ii) Working Committee. The former committee which takes major 
decisions regarding the market operation consists of 33 members representing different 
stakeholders, while the five member working committee responsible for day to day market 
operation consists of members elected by and among the members of the Management 
Committee. The market Management Committee meets once in three months while the 
Working committee meets every month. The Chairperson of the ward where the market is 
in operation is the patron of the market. Such market management arrangements are rare in 
other markets. 
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(c)	 Facility of Health Check-up : The municipality has appointed a veterinarian who examines 
the animals brought to the market. Further a basic laboratory service also is available in case 
of need.

(d)	 Shed facility: The market has sheds and offers facility to keep unsold animals till next 
market if a trader/farmer wishes so or the purchased animals till they are sent out to another 
destination. Other existing markets do not have such facility. 

(e)	 Dormitory for Farmers and Traders: The market also has unique facility of dormitory 
with basic facilities for the traders and farmers if they need to spend night there. Similarly, 
the Siyari market offers canteen facility which is also uncommon in other markets.

2.2	 Market with Ten Year Business Plan 

The another reason for calling this market a model 
market is due to the business plan the market 
management committee has prepared for the 
market and is following in its operation. Siyari 
municipality with support from the NLSIP got the 
ten year business plan for the market prepared. The 
business plan will help in operating the market 
making the market profitable and sustainable. 

As per the approved business plan, the market 
which has NRs 35,391,423 as capital investment and about NRs 29, 31,460 annual operating 
cost will have NRS 87, 83,112 annual income and NRs 48, 39,141 net profit on the 10th year of 
its operation. The financial analysis also shows 16% IRR and 14 years as payback period. 

3.	 Market Promotion Strategy

Siyari municipality plans to develop this market as market for milking buffaloes. The strategies 
followed in this regard are- 

3.1 Breed Improvement to Produce High Yielding Buffaloes

•	 Support farmers to rear breeding buffalo bulls and expand AI service in buffalo pocket 
areas in the municipality.

•	 Coordinate with neighboring municipalities to promote buffalo farming.

•	 Promote system of selling animals through farmer groups and cooperatives. 
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•	 Make arrangement of taking care of the animals brought to the market.

•	 Ensure that more animals are brought to the market during festive seasons and during 
the period when the demand for the animals is high.

•	 Coordinate with farmers, traders and buyers and make sure that the market runs 
regularly even during the off season.

•	 Distribute forage seeds, fodder saplings etc in the buffalo pocket areas from the 
municipality and/or from other Government and NGOs. 

3.2	 Ensure only Healthy Animals are Sold

•	 Examine animals brought to the market regularly, prevent entry of diseased animals to 
the market and ensure sell of only healthy animals from the market.

•	 Coordinate with other agencies and increase farmers' access to veterinary service 
especially in buffalo pocket areas.

3.3	 Net Working

•	 Organize regular meetings with other live animal markets within and outside the district 
and develop system to exchange information regularly.

•	 Resolve the issues if any, regarding transportation of the animals from and to the market 
and facilitate smooth operation of the market and live animal trade.

3.4	 Publicity and Market Promotion

•	 Disseminate information on Siyari market and promote it through Website, FM Radio, 
local newspapers, and hoarding boards. 

•	 Help increase sell of animals from the market through all possible means. 

Presented by -
Toya Nath Pandey
Cooperative Development Expert
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1.	 Pedigree Performance Recording System (PPRS)

PPRS is a very important science-based system, where elite dams are selected as the bull-mothers 
based upon their production performance by following the standard protocol of performance 
(especially milk yield and contents) recording and their statistical analysis. This system is followed 
all over the world for animal breed improvement. The bull-mothers selected on the basis of their 
performance will be inseminated with the proven semen of high genetic merit imported from 
abroad. The calves born from these bull-mothers, after passing the technical screening processes, 
will be used for semen production and genetic improvement of animals by using the artificial 
insemination tools. This breed improvement system is a worldwide popular system which is simple 
as well as cost effective than other systems. The high and efficient milk producing countries, like 
the USA, Germany, United Kingdom, Netherland, Australia, India etc. have come up in present 
position realizing the importance and practicing this system continuously till now. 

2.	 The NLSIP and the PPRS

The dairy cattle and buffalo genetic improvement program in Nepal was in progress since 2008. 
The present PPRS is the continuation of the previous program which got accelerated since the 
fiscal year 2020/21 with support from the NLSIP. The PPRS has got remarkable momentum in 
these two years and has always remained in high priority of the project. Thus the PPRS is one 
of the successful and important program implemented by the project. The important and notable 
achievements of the PPRS program are summarized below:

2.1	 Remarkable Increase in the Dairy Animal Recording Program 

The Pedigree- based Dairy Cattle and Buffalo Breed Improvement Guidelines, 2022 was 
approved on 19 May, 2022 which has facilitated implementation of the program greatly. 
The guideline had set target to bring 4000 improved cattle and buffaloes under performance 
recording within a year of approval of the guideline. The number of the registered animals 
under PPRS which was around 1700 till November, 2022 has gone up to 5477 by June, 
2023. Furthermore regular milk and milk content recording is done for about 3500 animals. 
The bull-mothers will be selected from these animals for producing future bulls based upon 
the performance analysis and calculation of expected breeding value (EBV) after getting 
data for at least eight months. 

Pedigree Performance Recording System (PPRS) in Cattle 
and Buffalo: A Contribution to the National Economy 

through Milk Productivity Enhancement



96 Five Years of NLSIP Implementation (2018-2023)
Achievements in Livestock Sector Modernization and Value Chain Development

2.2	  Use of PPRS App in Recording System 

The NLSIP has contributed in making the PPRS program more relevant, effective, reliable and 
technology-friendly, and an electronic system, known as PPRS App, has been developed. This 
PPRS App is in ready to use condition in all the districts and clusters where PPRS program is 
in implementation. The NLSIP on 8th February, 2023 also organized an interaction program at 
NLBO, Pokhara to demonstrate and validate the App in presence of stakeholders. Similarly, 
this App was also presented in the central level PPRS validation workshop organized in the 
seminar hall of DLS on 15th June, 2022. This App is ready to be handover to the DLS from 
where it will be available to all districts through the NLBO, Pokhara. This App development 
is one of the innovations the NLSIP has introduced in the country.

2.3	 PPRS in Media Networks

The NLSIP also organized workshops to orient the farmers, entrepreneurs and stakeholders 
on the importance, vision, mission, objectives, implementation modalities, expected 
outcomes and implementation status of the PPRS. At the same time media personnel were 
invited to visit the potential sites of PPRS. One such event was held in the Dhangadhimai 
municipality of Siraha district. A few media personnel representing NTV, Radio Nepal and 
online media participated in this program. Because of the news coverage by these media, 
the number of herds, and number of registered animals as well as animals under recording 
has increased remarkably. 

Photo: The buffalo experts and technicians in Dhangadhi of Siraha during the "Farmers' 
Question Forum" focused on commercial buffalo farming and PPRS. The event was organized 
by AITC where the National Individual Consultant for PPRS actively participated. This 
event was telecasted twice by NTV's Krishi Karyakram.
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2.4	 Procurement of High Merit Bulls from the PPRS Districts

The objective of the PPRS is to select bull 
mothers, breed them using high-merit semen 
of proven bulls, and procure meritorious bulls 
born from them for semen production. Three 
such bulls have been procured and brought to 
NLBO, Pokhara in FY 2022/23.

 The high-quality semen that will be produced 
from these bulls will be used to make the 
AI program more effective throughout the 
country. These bulls were procured from 
Dhurba Raj Pokhrel of Jagatmata cattle farm 
of Sundar Bazar Municipality-7, Lamjung, 
Mahendra Bista of Banepa Municipality-12, 
Kabhre and Hom Nath Koirala of Dhulikhel Municipality- 2, Kabhre district. The process 
of procurement of more bulls based upon their expected breeding value is in progress now. 
Procurement of such elite bulls from the program districts will certainly benefit and motivate 
the farmers in on side and help to reduce the dependency on imported semen from abroad on 
the other. This will save the foreign currency in the country.

2.5	 Production of Semen from the Bulls Imported from the USA

The continuous and untiring efforts of the NLSIP 
made import of six high-merit cattle bulls (4 
Holstein Friesian and 2 Jersey) from the USA 
possible during FY 2020/21. The bulls were 
imported and handed over to NLBO, Pokhara. 
These bulls have started to produce high quality 
semen from this year. Though several comments 
(positive as well as negative) were raised in 
media initially the import of these bulls is 
proving a very important step in the history of 

livestock development in Nepal. 

The production of high-quality semen from these bulls is expected to end procurement of 
semen from abroad in future. This semen may be used in the PPRS herds which will help 
in saving valuable foreign currency. Among the 6 bulls, 4 (3 Jersey and 1 HF) bulls are 
at NLBO, Pokhara while 2 (one Jersey and one HF) bulls are being managed in NLBO, 
Lahan. Among these, five bulls are already producing high-quality semen regularly and 
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the remaining sixth bull will also be in semen 
production soon.

A total of 60,035 doses of semen straws have 
been produced from these bulls till 30 June, 
2023. The distribution of these semen is 
already started to the selected farms including 
the PPRS herds. The average price of such 
high-quality semen in the world market is 
around NRs. 1000 (US$ 8) per dose. Hence 

around 60,000 doses of semen produced 
till now is worth around NRs. 6 crores 
(US$ 0.5 million). Since semen from a 
bull can be collected for five consecutive 
years, the 6 bulls will produce 1,50,000 
doses of semen per year (@25,000 doses 
per bull per year) and 7,50,000 doses in 
5 years . The total worth of this semen 
will be around NRs. 750 million (US$ 
6 million). 

The importance of dairy cattle breed improvement and enhancement of milk productivity 
will be much higher than the monetary value of the semen produced from such bulls as 
explained above. In general, the average milk productivity of crossbred cattle in Nepal is 
around 2500 liter/animal/lactation. By using semen produced from these high-performing 
bulls this will increase to around 1500 liter/animal/lactation. 

Supposing around 50% conception rate, more than 375,000 calves will be born from these 
bulls, and considering around 10% calf mortality, there will be more than 168,000 high-
quality heifers who will produce more than 252,000 MT of milk per annum. This additional 
milk produced will be worth around NRs 25.2 billion (US$ 194 million) per year. In addition 
to this, if we take the second generation of heifers produced from these cows and their 
contribution in the dairy sector in to account, the contribution of these bulls to the national 
economy will be very significant. Therefore, the success of procuring such high-merit bulls 
and use of these bulls in commercial dairy cattle improvement enterprise is not only taken 
as the success story of the NLSIP but also the success of the nation as well! 

Presented by -
Lok Nath Paudel, Ph.D.
Animal Breeding Expert
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A Model Cooperative Society

Setidevi Dugdha Utpadak Sahakari Sanstha Limited was established on 24th February 1996, 
in Dhulikhel-2, Raviopi of Kavrepalanchok district. The aim of forming the cooperative was 
to follow the basic principle of the cooperative "Mutual cooperation, harmony and collective 
interest" and work for the mutual benefit of the members. The cooperative in the past 27 years 
has become a leading dairy cooperative in the district. The cooperative is collecting about 7,000 
liters of milk daily from seven milk collection centers namely- Deurali, Chisapani, Padali, 
Chigaon, Devitar, Karkipati and Chhangae and supplying to milk processors in Dhulikhel 
and Kathmandu. Apart from milk collection and sale, the cooperative also undertakes various 
capacity building activities for its 1036 shareholders, of which 47 percent are women and 29 
percent are Janjatis. As of March 2023, the total paid-up share capital of this cooperative is NRs. 
22,964,300, savings is NRs. 117,203,474 and lending is NRs. 119,273,233.

Improved Cow Farming and Resource Center Development Sub-
Project

The cooperative is collecting milk 
from its members and supplying to 
milk processors in Kathmandu city 
since past 27 years. The cooperative 
since 9th September 2021 has started 
implementation of "Milk Production 
through Improved Cow Farming 
and Resource Center Development" 
sub-project with watching grant and 
technical support from the NLSIP. 
The objectives of the sub-project 
are-to increase milk production, 
create employment, and produce 
improved heifers and cows to sell to 
the members.

The sub-project is established by the cooperative with NRs. 96, 75,857 as matching grant 

Cow farming sub-project of Setidevi Milk Producer 
Cooperative Society: Achieving its Aim to 

Become a Resource Center
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support from the Nepal Livestock Sector Innovation Project. The cooperative has invested equal 
amount (NRs. 96, 75,857) including loan from the bank. The major activities of the sub-project 
were- construction of modern cow shed, a storehouse, silo pit, and purchase of milking machine, 
chilling vat and other machinery and equipment. Other activities proposed and agreed were 
procurement of medicines and cultivation of forage species. The cooperative has achieved all 
the milestones set in the grant agreement and aims to expand the farm with 400 adult cows in 
next three years and make the sub-project a resource center for improved cows in the district. 

Innovations in Practice 

The Setidevi farm is using and practicing many innovative technologies and practices in the 
sub-project. The important technologies and practices in use here are-

(a)	 Open Yard for Cows: Considering the welfare of the animals, the cows in this farm are 
kept free in the shed. The cows are free to roam inside the spacious shed except during 
feeding time. Arrangements have been made to lock the cow's head during feeding.

(b)	 Forage Based Farming: The sub-project is cultivating forage in large area to increase milk 
production and reduce the production cost of milk in the farm. The NLSIP has made forage-
based farming a mandatory precondition in matching grant sub-projects and this applies to 
this sub-project also. Accordingly the cooperative is cultivating different annual, biannual 
and perennial forage crops in four hectares of land. Mr. Harihar Adhikari, the manager of 
the sub-project, explains a plan to increase forage production through contract farming as 
well. Due to the forage the cows in the farm look healthy and milk production also is high.

(c)	 Silage Production and Use: The sub-project, though started during forage scarce winter 
season could maintain cows in good health and production by feeding silage purchased from 
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Chitawan. The NLSIP is promoting production 
and use of silage as climate smart technology and 
the cooperative has already constructed silo pit 
and cultivated maize in large area. Supported by 
the NLSIP the sub-project looks all set to produce 
silage soon. 

(d)	 Use of Milking Machine: Hand milking of cows in 
a farm with 60 cows that plans to rear 400 milking 
cows soon was almost impossible. Therefore, to 
produce hygienic milk and to save labor and time, 
cows are milked by milking machine in the sub-
project.

(e)	 Use of Manure Dewatering Machine: Manure 
Dewatering Machine is in use in the sub-project as 

management of manure, especially mixed 
with water and urine is common issue 
in dairy farms. This machine instantly 
separates about 70% of the water from 
the manure which makes drying of the 
manure quick and easy. The manure in 
powder form after separation of water 
from it, is dried for a day or two and 
packed in sacs. The dry manure in powder 
form is sold to the cooperative members 
for NRs. 5 per Kg while the per Kg price 
for non-members is NRs. 6. The water 
separated from the dung is then used to 
manure the forage cultivated fields. The 

use of manure dewatering machine has made manure management easier in the farm and 
has also helped to increase farm income and reduce the use of chemical fertilizers in this 
area.

(f)	 Insurance for Risk Management: The average purchasing price of the cows bought from 
Mukundapur in East Nawalparasi is NRs 118,000 excluding the cost of transportation. 
Therefore, in order to cover the risk of death and cows becoming unproductive all the cows 
are insured.

(g)	 Participation in a Genealogical Recording System: This farm is also registered with 
National Livestock Breeding Office, Pokhara under Pedigree Performance Recording 
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System (PPRS), a national program in operation to record and evaluate milk production 
capacity and other traits of cows. The individual cow data on production, reproduction and 
health are regularly collected and analysed. Participation in the PPRS will help the farm to 
select cows and make breeding plans accordingly. The PPRS will help the farm maintain 
authentic records and sell animals with authentic records. 

(h)	 A Successful Example of a Productive Alliance: The NLSIP is promoting productive 
alliance in Nepal and an agreement with buyer/s is a must while applying for the matching 
grant from the project. In the past where buying agreements were made between the producer 
and buyer the parties were often found violating the conditions of the agreement. But in 
the case of this sub-project the alliance seems being effective. Most likely this successful 
implementation of the productive alliance between the cooperative and Kanchan Dairy, 
Kabhre will contribute to the sustainable commercialization and development of dairy value 
chain.

(i)	 Employment Generation and Benefit: This sub-project, which is currently producing 450 
liters of milk from 60 cows daily is providing fulltime employment to 5 workers. Further, it 
is benefiting to the 1036 shareholders.

A dream comes true !

Dream-1: Resource Centre for Improved Cow: According to the chairman of the cooperative, 
Chaturbhuj Timilsina, 95% of the members of the cooperative are rearing cows, but they are 
not able to purchase cows of the desired productivity and quality. For this reason, he wants 
to make this sub-project a resource center for improved cows where farmers can buy cows 
from. At present, 27 heifers have been produced in the farm and the number of heifers will 
increase as the number of cow increases. After these heifers grow up, more heifers will be sold 
to the cooperative members which will increase milk production in this area in future. This will 
definitely contribute in increasing household income of the farmers in this part of the district. 

Dream-2: Business Expansion: The current leadership of the cooperative envisages modernizing 
the sub-project in a more systematic and timely manner, expand it and establish its own animal 
feed and milk processing plant in near future. The English proverb is "morning shows the day", 
and that will be proved correct again in this sub-project soon. 

Presented by -
Kishor Bisht
Monitoring and Evaluation Specialist
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1.	 The Small Farmer Cooperative Ltd

Maharani Jhoda Small Farmer Cooperative Ltd is based at Dhardhare, Prati Chok, Gauradaha 
Municipality-4, Jhapa. The cooperative established way back in 2002 has 2185 members 
currently who all are women. The cooperative owns about 0.76 hectare of land. The cooperative 
though in operation since past 21 years started implementation of livestock related activities 
such as dairy farming, forage development and milk production and marketing only after six 
years of its establishment.

2.	 Silage as Climate Smart Livestock Technology 

One of the objectives of the NLSIP is to promote climate smart livestock technologies to 
develop climate resilience of livestock farmers. For this the project has identified climate smart 
technologies and practices1 and is implementing different activities to promote them. Preparation 
and use of silage is one among the project selected technologies. In order to promote silage use 
the NLSIP has supported 33 cooperatives with silage making machines and training in one hand 
and approved budget for silage purchase and production in almost all the matching grant awarded 
sub-projects in another hand. Furthermore, there are two silage production business plans the 
project has awarded with the matching grant. The story presented here is about the success of 
silage production sub-project of Maharani Jhoda Small Farmer Cooperative Ltd. Jhapa which is 
one among the two silage production sub-projects supported by the project. Probably this is the 
first business in Koshi province which is producing silage commercially.

3.	 The Silage Production Sub-
project

Maharani Jhoda Small Farmers' Cooperative 
got engaged in livestock development activities 
such as breed improvement, forage production 
and marketing of livestock products after 
majority of the members were attracted to 

1	 Stall feeding, manure and urine management, winter and summer forage cultivation, promotion of fodder trees, silage and hay 
making.

Maharani Jhoda Small Farmer Cooperative Ltd, Jhapa 
Silage Production Sub-project: All set to be Successful, 

Effective and Sustainable!

The Sub-project in Brief
Total investment 	 : NRs 13534799
NLSIP Matching Grant	 : NRs 6767399
Beneficiary Households	: 2185
Production Capacity	 : 2-3 MT/Hour
Average Bale Weight 	 : 100 Kg
Preparation Period 	 : 45 Days
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commercial livestock farming. The silage production business implemented with matching grant 
and technical support from the NLSIP is one of the important activities the cooperative has 
initiated in this regard.

The Cooperative thought of entering in the silage production business to make nutritious animal 
feed available even during the dry season and reduce seasonal gap in milk production between 
the dry and flush season. Off course another reason to choose silage production was to diversify 
the businesses of the cooperative. The cooperative responded to the call for proposals by the 
NLSIP and submitted silage production business concept note and full proposal for matching 
grant to the DLSU, Biratnagar. The proposal was successful in getting through the different 
stages of the selection (PCN evaluation, field verification and Full Proposal evaluation) and 
the cooperative was awarded matching grant to implement the silage business sub-project. The 
cooperative successfully implemented all the agreed activities and the sub-project was completed 
on May 6, 2022. The sub-project is in operation since then. 

The major activities of this sub-projects are-

	The cooperative is cultivating and promoting cultivation of maize as fodder crop.

	The 139 cooperative members are cultivating fodder maize for silage production in more 
than 40 hectares of land.

	The cooperative pays NRs 3.5 for a Kg of green maize and transports the harvested crop 
from field to the silage factory. 

	The cooperative is producing bale silage as presented in Table-1 below. 
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Table-1: Silage Production and Sell

FY
Area under 
maize 

cultivation (ha)

Green Maize 
Production (MT)

Silage 
Production (MT) Annual Sell (MT)

2021/22 26.66 660 430 415
2022/23 40.00 1250 810 810 (Ready for sell)
Total 66.66 1910 1240

	The silage produced by the cooperative is marketed in Jhapa, Sunsari, Siraha, Kavre districts 
and the cooperative exploring new markets.

4.	 Major Achievements

The major achievements of the sub-projects till date can be presented as per the following-

	 The sub-project is providing fulltime job to 3 persons and part-time job to 50 persons.

	 The cropping intensity is increased due to fodder maize cultivation.

	 The fodder maize cultivation has also 
increased income of the farm families. 

	 According to the farmers the use of silage 
in animal feed has reduced cost of feeding 
during dry season by about 40%.

	 The silage feeding has helped in increase of 
milk.

	 Health condition of the silage fed animals has 
also improved.

	 The silage availability has improved feed supply even during winter and summer and has 
reduced milk production gap in milk production. 

5.	 Business Promotion and Sustainability Plan

Following are the strategies the cooperative is undertaking to promote the business and sustain 
the sub-project- 

(1)	 Awareness on silage use: Use of silage is relatively new to Nepalese farmers. So, the 
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cooperative is organizing training on importance of silage feeding for its members to 
increase sell of silage and production of fodder maize.

(2) 	 Seeking Partnership: The cooperative has decided to invite investment in this venture in 
the farm of share even from non-member farmers who are either engaged in commercial 
dairy farming or interested in fodder maize cultivation. 

(3) Market Expansion: As the baled silage can be transported easily without effecting its 
quality the cooperative is trying to explore new market in other far and near districts. 

(4) Management of Production Inputs: The cooperative, in order to produce raw material 
for silage is making seed, fertilizer, irrigation facility and other equipment available to its 
members to promote cultivation of two crops of fodder maize and teosinte per year. 

(5) Supply of Improved 
Variety Seed: The 
cooperative is making 
seed of high producing 
variety of fodder maize 
available to its member 
farmers. Possibility 
of cultivating crops 
for silage production 
other than Maize and 
Teosinte will also be 
explores. 

(6)	 Sub-project Management: The cooperative has formed a separate committee to manage 
the silage business. So the silage business will be closely monitored and looked after better.

(7)	 Machinery Repair and Maintenance: The cooperative plans to have annual maintenance 
contract with the 
service provider/s 
and ensure timely 
repair of machines 
and equipment for 
smooth run of the 
plant. 

(8)	 Sells Promotion: 
The cooperative is 
putting quality of the 

" … … the capacity is to produce 
2 MT silage per hour, so we can 
produce more if there is demand 
… … … we are trying to promote 
market and expand the business, we 
are confident that we will succeed Æ
Chiranjivee Bhandari
Manager
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silage at the first place and will promote sells by paying visits to the commercial farms, 
coordinating with public extension agencies and offering incentives like free transport of 
the silage to the farm. 

(9)	 Land Pulling and Lease Farming: The cooperative will try to promote joint cultivation of 
fodder maize and also maize cultivation in leased land. 

(10) Cultivation According to Seasonal Calendar: The cooperative will try to promote early 
maize sowing so that it could be harvested before start of monsoon. Similarly, the cooperative 
will provide the farmers different dates for sowing maize. This will ensure timely harvest 
and smooth operation of the silage plant. 

(11) Storage: The cooperative will construct warehouses to store the silage properly.

(12) Vehicle for Transportation: The transportation of raw material and silage will be managed 
by hired vehicles in the beginning but the cooperative will purchase its own vehicle later 
depending on the volume of the business.

(13) Technical Knowledge: As first producer of silage in the province the cooperative will 
collaborate with provincial and municipal livestock service sections and work to make 
silage use popular among the farmers. Training/orientations for frontline extension workers 
and farmers will be organized. 

The strategies and plans prepared by the cooperative if implemented successfully will surely 
make the sub-project sustainable and this will be a milestone achievement in livestock feed 
sector in Koshi province. 

6.	 Beneficiaries' Opinion

As the silage use reduces cost of milk 
production and makes nutritious feed 
available to the animals even during dry 
seasons the leaders and majority of the 
cooperative members seem convinced on 
the need to continue the silage making 
business effectively.

According to Ujwol Adhikari, one of the 
employees of the sub-project the sub-
project will sustain because "the benefits of silage is attracting more farmers to the livestock 
farming, hence the business will increase and sub-project will not only survive but will 
grow also." 

"The silage use has 
reduced cost of milk 
production by about 
40% … the demand 
for silage and our 
business will grow"

Meena Dhakal
Chairperson



108 Five Years of NLSIP Implementation (2018-2023)
Achievements in Livestock Sector Modernization and Value Chain Development

7.	 Conclusion 

The silage production sub-project implemented by Maharani Jhoda Small Farmers' 
Cooperative Ltd. with matching grant and technical support from the NLSIP seems running 
smoothly and effectively. Though the business is new at present the use of silage as one of 
the climate smart technologies promoted by the NLSIP is sure to be more popular in future. 
The business is proving successful which will make the sub-project sustainability.

Presented by -
Rudra Prasad Paudel
Feed and Pasture Development Specialist
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Naubise Milk Producers’ Cooperative, Pokhara Metropolitan, Kaski is one of the dairy value chain 
sub-projects supported by the NLSIP in the first call under its Matching Grant scheme (MGs). 
The history of this cooperative dates back to 2061 Kartik, 12 (28 Oct, 2004) when 10 farmers 
from Sisuwa, Talchowk formed Naubise Gai Palan Samuha (Naubise Cattle Farmers' Group) 
under guidance of then Livestock Service Center, Sishuwa. The Pasture & Fodder Research 
Division of the Nepal Agriculture Research Council (NARC) under a New Zealand assisted 
project supported this group with inputs such as winter and summer forage seed and seedling, 
demonstrated varietal trials, and provided training on silage making, livestock management etc. 
The NARC project also organized observation tours for the group members and supported the 
members with chaff cutters. The project provided technical assistance support to this group for 
five years (2005-2009).

Pocked Program & Establishment of Naubise Milk Producer 
Cooperative Ltd

The then District Livestock Service Office, Pokhara in the year 2062 B.S. started Cow Pocket  
Area Program in Sishuwa and offered integrated services like animal breeding, health and 
feeding to the farmers. To comply with the mandatory provision to have minimum 100 farmers 
under a cow pocket program the Naubise Gai Palan Samuha in 2005 led an initiative and formed 
five cow farmers' group with 25 members each. These group members formed Naubise Milk 
Producer Cooperative Ltd in 2062/1/8 (21 April, 2005) with an objective to provide quality 
services and inputs to the group members. The cooperative also started collective milk marketing 
and protected the milk producer member farmers from the exploitation by local milk vendors. 
For this the cooperative collected milk from the member farmers and supplied to a Pokhara 
based dairy and also marketed locally. This initiative was instrumental to increase demand for 
the cooperative marketed milk. Encouraged by the milk marketing opportunity created by this 
cooperative, neighboring farmers and members of the cooperatives expanded their dairy farms 
and produced more milk. Shri Krishna Dairy, the buyer of the milk, supported the cooperative 
with funds which was used by the cooperative as seed money to strengthen the cooperative 
and offer interest free loan for cow farming to the members. The volume of the milk collection 
that started with 300 liter per day from about 60 farmers initially increased very fast. The 
establishment of the cooperative was a relief to the farmers but the cooperative had very limited 
resources and was finding it difficult to meet the members' expectations. The cooperative had 

From a Milk Collector to a Successful Milk Processor: 

The Story of Naubise Milk Producers' Cooperative
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plan to process milk it was collecting and market value added milk products but was not being 
able to do so due to the lack of necessary infrastructure and processing equipment. 

NLSIP Support 

During 2021 and 2023, the cooperative tried to establish its own milk processing unit and 
constructed basic infrastructures- office, sells outlet and store house by itself. But the cooperative 
ran out of funds and the project remained uncompleted. In this backdrop, the cooperative was 

awarded matching grant support by the 
NLSIP and received NRs 6,290,171 (approx. 
US$ 47,754 at current rate) as grant. The 
cooperative invested equal amount of NRs 
6,290,171 (approx. US$ 47,754 at current 
rate) and constructed infrastructures and 
procured and installed various processing 
machineries and equipment. The machineries 
include- 3,000 liter milk chilling vat, cream 
separator, milk analyzer, packaging machine 
(1000 pouch/hr), pasteurizer (500 liter), 
homogenizer, milk pump 2000 LPH for 

storage tank, chiller plate, pasteurizer 2000 liter, yogurt vat, Paneer vacuum packing machine, 
butter churner, aging vat 250 L, prefab cold room for ice cream, 250 L khuwa making machine, 
chilled water unit 6000L, ice-cream freezer, weighing balance 1000 L, milk inline filter, milk 
pump 1000 L, flavor tank, lolly tank, ghee making pipe line fitting, electric fitting, two deepfridge, 
boiler, 50 KVA generator etc. 

In addition, the cooperative has also procured and installed cold room and hot room with 
additional machineries for production of milk products. The cooperative is now among the most 
resourceful dairy cooperatives in Nepal. 

Naubise Milk collection Centre Pre- NLSIP Support Naubise Dairy processing center after NLSIP  support
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Results/Outcomes

The major outcomes of this sub-project 
are: (i) the number of cooperative member 
reached 177 (Man117, Woman 60) from 
171 (women 52, Men 119); (ii) daily 
milk collection increased from 2000 liter 
to 4000 liter, and so is the milk chilling 
capacity; (iii) started milk processing as 
a new business; (iv) the number of milk 
producers selling milk to the cooperative 
reached to 305 from 273 (shareholders 
as well as non-shareholders both); (v) 
members' herd size increased from 
two per household; and (vi) total share 
capital within a year has reached to NRs 14.28 million from NRs 4.05 million. Currently the 
cooperative makes an average monthly payment of NRs 29,250 to each member selling milk to 
this cooperative. 

NLSIP is supporting in promotion of the productive partnership in Nepal. A formal agreement 
between the grant recipient producer organization and buyer is mandatory for all the matching 

grant sub-projects supported by the NLSIP. 
The terms and conditions of the agreement 
between the cooperative and buyers seem 
being followed by both the parties. Of the 
total milk collected daily, 30 percent is sold 
to pre-identified buyers - Golsen Malla 
shopping Centre, Sishuwa chock, Bhajgai 
Dairy, Budhee Bajar, Safal Khaja Ghar, 

Naubise, and Bindhyabasini Kirana Pasal, 
Bhararik, Kaski while 45 percent is sold to 
Sujal Dairy, Pokhara, Kaski. The productive 
partnership seems successfully contributing 
in the sustainability of the sub-project. Of the 
remaining quantity, 25 percent is processed to 
produce different products like standard milk, 
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yogurt, paneer (cottage cheese), khuwa and ice cream. The products are marketed under brand 
named Naubise. The cooperative received license from the QFQTC, Pokhara. The expansion of 
the business has created jobs and number of regular employees has increased from 2 to 11 (Men 
10, Women 1). 

In addition to the milk business the cooperative also sells concentrate feed and wheat bran at 
wholesale rate and organizes training, observation tours etc. to its members. Furthermore, the 
cooperative also runs a saving scheme for its members where it pays 12% interest. 

Business Strategies 

The cooperative has developed strategy to attract its members and other producers and is offering 
following incentives to its members-

•	 The cooperative is paying its members NRs 10 more for each liter of milk as compared 
to the market rate. 

•	 Incentive of one rupee is provided for each liter of additional milk if a members bring 
more than 10 liter milk daily. 

•	 The cooperative sells its products to members at subsidized price. The subsidy is NRs 
2 for a liter of milk and NRs 5 for a liter of yogurt.

•	 The cooperative provides loans and guarantees to the financial institutions for loans to 
its member farmers.

•	 The cooperative is also facilitating implementation of animal insurance schemes.

Conclusion

All this has resulted in an 11.72% increment in annual turnover (NRs 146.30 million from 
NRs 130.95 million) and 107.46% increment in gross annual income (NRs 978 thousand from 
NRs 375 thousand). This indicates that the matching grant support builds confidence to make 
investment on business expansion, product diversification and innovation for value addition. 

Mr Sarjug Prasad Adhikari, the chairperson of the cooperative says, “NLSIP contribution is 
significant and foremost for all these achievements”, and expresses sincere gratitude to NLSIP. 
This sub-project was successful because not only it responded to local needs and demands, but 
also received technical and financial services from the provincial & district agencies. 

Presented by -
Bishnu Dayal Singh
Monitoring and Evaluation Specialist
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1.	 Chyangra Pashmina-Importance and Current Stage

With USD 27 million worth annual 
export during FY 2021/22-2022/23 
Pashmina is very important export 
product for Nepal. The Chyangra 
farming is supporting livelihoods 
of farm families in high mountain 
districts while pashmina products 
are valuable Nepalese products 
famous all over the world. Despite 
annual import of 400 MT pashmina 
yarn by more than 115 pashmina 
industries in operation, Nepal does 
not produce pashmina yarn as there 
is no pashmina processing industry 
in operation in the country. 

A few limitations for pashmina production in Nepal are- low number of Chyangra goats; farmers 
interested more in selling Chyangra for meat rather than for harvesting pashmina; lack of practice 
and experience of collecting pashmina from Chyangra; low pashmina productivity (175-200 
gm/Chyangra/Year); lack of pashmina buyers; and farmers' attraction to other occupations. Karan 
Tangwe Gurung, Chair Person of Mustang Chyangra and Pashmina Farmers' Association agrees 
to this but claims "Mustang is still the main pashmina producing district in Nepal." Though 
Chyangra farming is feasible in entire Mustang, farmers in only three rural municipalities are 
interested and engaged in it. The farmers seem less interested in pashmina collection as there 
are no pashmina buyers in Nepal and even live Chyangra for meat purpose fetch very attractive 
price. The Chyangra population in Mustang keeps on changing as the farmers dispose their 
stock during winter and increase it during summer. Aang Gayal Chhokar Gurung a farmer from 
Lomanthaang confirms that the practice is to buy Chyangra from Tibet and sell for meat purpose 
during early winter especially during Dashain. 

Success of NLSIP Intervention: Chyangra Rearing and 
Pashmina Production in Mustang and Manang, First 

Pashmina Processing Facility in Operation 
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2.	 NLSIP and Pashmina Value Chain 

Owing to the international demand and national identity associated to it, the NLSIP has selected 
pashmina as one of the value chains for intervention under its component-C inclusive value chain 
development and is working for pashmina development in two districts-Mustang and Manang.

The following are the major project interventions related to pashmina value chain development-

2.1	 Input and Capacity Enhancement Support-

(a)	 Mobilization of Producer Organizations: The project in Mustang and Manang has 
organized 598 Chyangra farmers into 65 farmer groups (Mustang-51 and Manang-13) 
and has implemented various activities to strengthen them.

(b)	 Pasture Development: The project in order to develop pasture in these districts has 
also distributed 5754 Kg seed of different forage species.

(c)	  Distribution of Breeding Buck: To introduce new genes and improve the breed the 
NLSIP has also supported the farmer groups with 14 breeding bucks. 

(d)	 Equipment Support: The project has supported farmers and farmer groups with 
various inputs such as 30 solar panels, 37 weighing machines, 10 tents, 21 nets, and 2 
portable dipping tanks. 

(e)	 Health Services: The project has demonstrated health management in the herds and 
organized training to enhance the farmers' technical capacity.

2.2	 Matching Grant Support for Pashmina Businesses

The project is supporting the POs (farmer groups and cooperatives) and private firms and 
companies with matching grant (up to 50% of the investment or NRs 10 million) in establishment 
and operation of selected businesses across three livestock value chains-dairy, goat meat and 
pashmina. The details of the Chyangra pashmina value chain sub-projects supported by the 
project is presented in the Table below-
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Table-1: Matching Grant Sub-projects in Pashmina Value Chain

District PCNs 
Received

PCNs Selected 
for Field 

Verification 

PCNs Selected 
from Field 
Verification 

FPPs 
Received

Matching 
Grant 

Agreements 

Manang 17 12 12 10 4

Mustang 58 42 42 15 9

Total 75 54 54 25 13

Of the proposed total investment NRs 217,326,984, the NLSIP has agreed to provide NRs 
107,740,918 as matching grant to these selected 13 pashmina sub-projects. The NLSIP till this 
date has already reimbursed NRs 65,833,139 as matching grant to these farms and firms. 

3.	 Nepal Fibre Processing Private Ltd

A breakthrough achievement made by the NLSIP regarding the pashmina value chain has 
been establishment of Nepal Fibre Processing Pvt Ltd in Kathmandu along with a pashmina 
collection center in Mustang. Establishment of this pashmina processing industry, a first of its 
kind in Nepal is significant as there were no pashmina buyers and processors in Nepal before 
establishment of this company. The Nepal Fibre Processing Private Ltd is a company promoted 
by Nepalese pashmina entrepreneurs with NRs 10 million grant from the project. The objectives 
of this company are- 

3.1	 Pashmina Collection and Storage

As proposed in the approved business plan, a pashmina collection center is established at 
Lomangthaan and in the history of Nepalese pashmina industry has purchased 2.715 MT of raw 
pashmina from the farmers first time in Nepal. 

3.2	 Pashmina Processing Facility in Kathmandu

Similarly, Nepal Fibre 
Processing Pvt. Ltd. has 
established a pashmina 
processing facility with 
all necessary equipment at 
Taathali, Bhaktapur. This 
facility will process the raw 
pashmina purchased from 
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the farmers and will sell pashmina 
yarn to the pashmina industries from 
production of different products. This 
factory was inaugurated by Dr Bedu 
Ram Bhushal, Minister, Agriculture 
and Livestock Development in a 
function on 9 June 2023. 

4.	 Achievement 

The NLSIP has supported the 
Chyangra farmers with technology, 
service and 50% matching grant to 
establish and operate a business in a 
situation where they were not even  
within the reach of general public 
extension service. The major project 
achievement related to the pashmina 
value chain are-

(a)	 Institutional Development: 
The project is mobilizing 
the farmer groups and this 
has resulted in institutional 
strengthening of these POs.

(b)	 Capacity Enhancement: 
The knowledge and skill of 
the farmers has improved due 
to various training activities 
implemented by the project.

(c)	 Shed Improvement: The 
Chyangra farming in these two 
districts is mostly traditional with 
very little external intervention. 
The project has supported the 
farmers here with suitable sheds 
both at the village and at the 
rangelands. In mustang alone 43 

Pashmina Collection Centre 
Encourages Chyangra Farmers

A kg of pashmina produced in Mustang used to get 
NRs 3000 in Tibet. Since the Nepal-China border was 
closed due to COVID-19 outbreak the farmers had 
stopped pashmina harvesting as they could not sell 
it in Tibet and their was no buyer for raw pashmina 
in Nepal. Further, the pashmina collected was also 
getting spoiled. 

In this situation Nepal Fibre Processing Pvt Ltd a 
NLSIP sub-project supported with the matching 
grant established a pashmina collection centre at Lo 
Dhekar Damodarkund Municipality-1 Charang on 
August 2021. The collection centre fixed NRs 4500 
as price for raw pashmina in consultation with the 
farmer groups, lead farmers and local governments 
and purchased all 2900 Kg raw pashmina that was in 
stock. The collection centre paid the farmers nearly 
NRs 20.8 million as price for the pashmina they had. 
This has encouraged the Chyangra farmers 

With support from the NLSIP, additional collection 
centre was established at Lomanthang and pashmina 
purchased from the farmers there too. The Chair Person 
of Nepal Fibre Dhan Prasad Lamichhane talks about his 
plan to purchase minimum 3000 Kg pashmina each year.

The leader Chyangra farmers Sangbo Gurung, Mene 
Pembe Gurung and Lakpa Gurung feel motivated 
to expand their Chyangra herds due to operation 
of these pashmina collection centres. They are 
encouraged that a company has started pashmina 
purchase when traditional trade across the border had 
alomost stopped. Similarly, Raju Bisht, Chairman 
of Lomangthaan Municipality and leader farmers 
Yaarchen Dhorje Gurung and Karan Tangwe Gurung, 
Chair Person of Mustang Chyangra and Pashmina 
Farmer Association also thankful to the NLSIP for 
this successful intervention. 
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sheds are constructed by farmers associated with 8 farmer groups. 

(d)	 Purchase of Improved Chyangra: The Chyangra farming sub-projects under call-I have 
purchased 1985 female and 98 male chyangras from across the border. This will contribute 
in genetic improvement of Chyangra in these two districts.

(e)	 New Technique of Pashmina Collection: The NLSIP and Nepal Fibre Processing Pvt Ltd 
both have organized training and provided the farmers with combs to collect pashmina 
from the Chyangra. This new technique is more efficient and scientific compared to the 
traditional technique and is also less painful to the animal. 

(f)	 Productive Alliance: The buyers for Chyangra pashmina in case of Chyangra farming sub-
projects and pashmina yarn in case of Nepal Fibre Pvt Ltd are already identified due to 
mandatory productive alliance in the NLSIP. The terms and conditions for the trade are also 
well defined. This will help the sub-projects in marketing of their produce and will also 
lessen their efforts they need 
to make for marketing.

(g)	 Improved Feed Supply: 
The pasture development 
activities of the project are 
expected to help improve feed 
supply especially in Mustang. 

(h)	 Increase in Pashmina 
Production: The pashmina 
collection center established 
under the matching grant sub-
project Nepal Fibre Pvt. Ltd. 
has already started buying 
pashmina from the farmers 
first time in Nepal. Since the 
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farmers are getting attractive price for their produce this will motive the farmers in Mustang 
and Manang to increase their herds. This increase in the number of Chyangras coupled 
with other interventions will ultimately contribute in increased pashmina production and 
productivity in the country. 

5.	 Conclusion

NLSIP has made many achievement in pashmina value chain and establishment of Nepal Fibre 
Pvt Ltd has historical significance. The Chyangra farming needs to be expanded beyond Mustang 
and Manang if this industry is to sustain, livelihood of the people in high mountains improved 
and trade deficit decreased by promoting pashmina export. 

Presented by -
Keshab Achchhami
Dairy Value Chain Specialist
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An Exemplary Women′s Cooperative 

Shree Bihani Samajik Uddhyami Mahila Sahakari Sanstha Limited, registered about nine years 
back on Chaitra 2071 BS (March 2015) is in operation since Jestha 2072 BS (May 2015). The 
cooperative was established by women groups with an aim to empower women economically, 
socially and culturally. The cooperative brought likeminded women together and provided them 
with various skill-based and income-generating trainings. The initial number of 173 shareholders 
has now reached to 1269 who are organized in 71 groups. At the beginning, the cooperative started 
saving and credit programme followed by buying and selling of live goats. The cooperative since 
Poush 2073 BS (December 2016) started milk collection and processing business with an average 
collection of 185 liter milk per day. The daily milk collection has gone up to 1150 liter currently, 
of which about 700 liter is sold to other dairy industries while remaining 450 liter is processed 
for local sale to milk products such as paneer, ghee, curd, ice cream and khuwa. In addition to the 
milk and milk products the cooperative also sells animal feeds and forage seeds and offers animal 
insurance service to the members. 

The Sub-Project: Dairy Products Diversification and Marketing

After selection of the sub-project concept note and project proposal submitted, the cooperative 
on 29 August 2021entered in to an agreement with DLSU Butwal, a cluster office of NLSIP for 
a matching support grant of NRs. 2,857,500.00 to implement the dairy product diversification 
subproject. The proposed total cost of the subproject was NRs. 5,715,000.00, of which NRs. 
2,378,968.00 was reimbursed to the cooperative upon successful and satisfactory completion 
of the sub-project. The subproject activities included construction of a processing building with 
cold room and procurement of machines like cream separator, labelling and packaging machine, 
chilling case, milk analyzer etc. The cooperative successfully completed implementation of the 
agreed subproject activities and is selling ice-cream, paneer, ghee and khuwa etc to the local 
consumers.

Dairy Product Diversification in an Environmental and 
Social Sustainable Way-An Example of Shree Bihani 

Samajik Uddhyami Mahila Sahakari Sanstha Kapilvastu
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Diversification of Dairy Products Keeping Environmental and Social 
Sustainability at the Centre

Though the milk processing and small scale product diversification was going on even before 
this matching grant sub-project was implemented, the cooperative has obtained license from the 
Department of Food Technology and Quality Control (DFTQC) just recently. This was possible 
because the NLSIP supported in enhancing capacity of the sub-project staff and coordinated 
with the DFTQC- the regulatory authority of food industry in Nepal. 

The cooperative earlier was operating the business not only without a license but was also paying 
least attention to the cleanliness of the surroundings, collection and management of garbage, and 
treatment of the waste water released during processing. The cooperative management then was 
also least concerned about the health and occupational safety of the workers.

During the implementation of the subproject activities, DLSU Butwal played a very crucial 
role in getting environmental and social safeguard measures followed in the sub-project. In 
addition to the NLSIP officials the project Value Chain and Environmental and Social Safeguard 
Specialists paid frequent support visits during its implementation and guided the sub-project 
to comply with the existing safeguard measures. The cooperative too literally followed all the 
suggestions given by the project. 

The result is-

•	 The roadside drainage is covered with slabs;

•	 A soak pit for the waste water is constructed;

•	 Waste bins are kept in the dairy premises;

•	 The milk processing facility is constructed following the government fixed standards;

•	 General hygiene and sanitation of the dairy premises is improved;

•	 The dairy products are stored in proper condition under required temperature;

•	 The workers now have insurance coverage;

•	 The staff are provided with PPEs. 

This all has resulted in the cooperative obtaining license from the Food Technology and Quality 
Control (DFQTC).
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The Milk Processing –Before and After the Sub-project 

(a)	 Before the Sub-project

Unhygienic Sanitation Condition, Haphazard Garbage, Direct Discharge of Waste Water and 
Open Drainage in front of the Processing Plant

(b)	 After the Sub-project

Covered Roadside Drain Waste Collection Bins
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Soak Pit Milk Packaging Machine

Moving Towards Sustainable Future

Currently, the cooperative owns no land, so the office and processing building is constructed on 
the land provided by the municipality. So, the cooperative has plan to buy 5 Kattha (1694 sq. 
m.) of its own land and build office and processing facility. Similarly the cooperative also aims 
to collect 5000 liter of milk daily. The long-term plan is to process the milk and market dairy 
products at regional and national market under its own brand. The cooperative has complied 
with the environmental and social safeguards till date and we hope the same continues in future 
too. 

Presented by -
Dhan Bahadur Shrestha
Environment and Social Safeguard Specialist
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A Courageous Cooperative 

Virat Krishi Sahakari Sanstha, Daandako Nak, Pokhara-28, established way back in April 2012 by 
36 members then has developed to a well-organized agricultural cooperative with 107 members 
(18 women and 89 men) and NRs 44,620,900 (USD 343237) as paid off capital. According to 
Vasudev Laamichhane, Secretary, the cooperative, which was implementing various activities 
for all-round development of its members, planned a large collective dairy farm of its own for 
production of hygienic milk. Thus, the cooperative initiated its dream project about four years 
back by procuring farm land at Kandamrang, Pokhara-28. The objectives to establish the farm 
were to- rear improved cows using modern farm technologies; produce and sell hygienic milk 
to the local consumers; create employment at local level; increase members' household income; 
and contribute to the national milk production. 

Kandamrang, the project site comprising 200 ropani (about 10.17 hectare) area includes 150 
ropani (7.63 hectare) purchased and 50 ropani (2.5 hectare) leased land and lies about 7 km north 
from Prthvi highway and the cooperative office. The farm land is an isolated place from where 
even the nearest human settlement is about two km far. Ramjee Lamichhane, the cooperative 
chair proudly narrates how they started land development and developed infrastructures and 
facilities such as track, power and water supply after purchase of the land. As a preparation 
the cooperative also planted fodder trees and perennial forage species in about 70 ropani (3.5 
hectare) area. 

Though just started, this hygienic milk production sub-project supported by the NLSIP with 
the matching grant seems to be in successful operation because the cooperative had prepared 
this dairy farm project even before they knew about the NLSIP matching grant scheme, the 
cooperative members involved in the dairy farm project are trained and experienced, the farm 
land was purchased and developed before approaching to the NLSIP for the matching grant and 
many preparatory works were completed before the project grant was awarded. This all shows 
how determined the cooperative was in establishing the dairy farm. 

For this act of initiating a dairy farm without assurance of any external support Vivek Subedi, 
Manager calls his cooperative "courageous" and there seems no reason to disagree with him. 

A Dream Comes True : High Aiming Virat Agricultural 
Cooperative, Pokhara Succeeds in Hygienic Milk 

Production



124 Five Years of NLSIP Implementation (2018-2023)
Achievements in Livestock Sector Modernization and Value Chain Development

Sub-project - Cow Farming for Hygienic Milk Production

The NLSIP called for sub-
project concept notes when the 
infrastructure development for the 
Virat cooperative planned large 
dairy farm to supply hygienic milk 
to the consumers of Pokhara city 
was underway. The cooperative 
decided to partner with the NLSIP 
and after successful completion 
of three stage selection a grant 
agreement for implementation 
of the collective dairy farm for 
hygienic milk production was 
signed on August 2021. According 

to Tara Devi Sharma Dhakal, Secretary, the sub-project with a total investment of NRs 21,504,668 
is in operation currently where the NLSIP has provided NRs 8,109,960.00 (40.16%) as matching 
grant and Virat cooperative has invested the rest NRs 13,394,708.00. 

The approved and agreed major activities completed by the cooperative in this sub-project are-
modern shed construction along with compost and urine pit; construction of feed store; silo pit; 
and milking parlour and purchase of 40 cows and various farm equipment. The cooperative has 
also planted fodder and forage and made arrangement for reliable veterinary services in the farm. 
The cooperative has plan to increase the number of adult cows in the farm from current 40 to 
200 very soon and be a resource centre for improved cows in Pokhara valley. "The ultimate goal 
is to make the eastern part of Pokhara valley dairy pocket area" says Mr Ramjee Lamichhane, 
Chair of the cooperative. 

Innovations in the sub-projects 

The sub-project, though similar to any other NLSIP supported dairy sub-project in terms of the 
number of adult cows is distinct in terms of innovative technologies and practices being used 
here. A few examples of such innovations are –

(a)	 Forage Based Farming: The sub-project operates in a total 200 ropani (10.17 hectare) farm 
land and since fodder saplings and many perennial forage species were planted even before 
implementation of the sub-project year round green forage will be available for the cows. 

(b)	 Use of Silage: The sub-project plans to use conserved forage silage during dry season and 
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has completed constructed of silo pit to prepare silage. Feeding of green forage and silage to 
the cows will lower production cost of the milk and make the sub-project more competitive. 

(c)	 Milking Parlour: The use of milking 
parlour is new to dairy farms in Nepal. 
The sub-project is using milking 
parlour perhaps first time in and around 
Pokhara. The use of milk parlour will 
help in production of clean and hygienic 
milk as proposed in the business plan. 

(d)	 Reliable Productive Alliance: The 
buyer of the milk from this sub-project 
is Sujal Dairy Pvt Ltd, a established and 
reputed private sector milk processor in 
Nepal. Thus the alliance seems to be 
functional and sustainable. 

(e)	 Farm Management: The routine management of this sub-project seems very systemic. The 
staff and manager need to prepare periodic plans (daily, weekly, monthly etc) and adhere to 
it. Furthermore, the sub-project is being operated in an environment friendly way.

(f)	 Use of local Labour: The sub-project is following policy to employ local labour which has 
created job for the people from surrounding areas.

Producing Hygienic Milk as Aimed

The objective of the sub-project is to produce and market hygienic milk. The sub-project seems 
meeting this objective due to following reasons-

	Environmental Safety: The sub-project site is an isolated area far from human settlement in 
the midst of forest and free from pollutants such as dust, smoke, noise etc. The environmental 
safety can be maintained as access to the farm for undesired persons and animals is difficult. 

	Biosecurity: The farm area is fenced either by barbed wire or by bio-fence. The movement 
to and from the farm is also regulated while the entry gate and paths are disinfected regularly. 
Furthermore, the workers' safety is also taken care of and they are provided with gumboots, 
head gears, gloves, aprons etc.

	Cleanliness: The farm premises and farm equipment are cleaned regularly. 

	Animal Health: The farm animals are cleaned and groomed regularly and they all look 
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clean and healthy.

	Use of Milking Parlour: Milking is done in milking parlour. Thus the milk from the udder 
of a cow reaches directly to the chilling vat and is not exposed to the external environment. 
This has helped the sub-project in production of hygienic milk greatly.

	Use of Stainless Steel Utensils: The sub-project is using only stainless steel utensils for 
handling and storage of the milk. This also has helped the sub-project in production of safe 
and hygienic milk.

	Milk Chilling Facility: Milk quality is maintained in this subproject as the sub-project has 
its own milk chilling vat. The farm produced milk is stored under controlled temperature in 
Chilling vat which helps to maintain the quality of the milk.

	Milk Transportation by Milk Tanker: Milk from the cooperatives and farm where it is 
collected in low volume is transported to the processing facility in cans whereas the milk 
from this sub-project reaches to the processing facility in milk tanker. This also has helped 
the sub-project in maintaining high quality of the milk produced in the farm.

The Dream Comes True

The hygienic milk production and marketing sub-
project seems operating successfully. The current 
number of cows maintained at the farm is small but 
since the main objective of Virat cooperative behind 
implementation of this sub-project is to rear at least 
200 adult cows, produce hygienic milk and make 
the sub-project a resource center for improved cows 
the sub-project seems heading in that direction.

"We had the dream and NLSIP supported in making 
that real … … Many thanks to the NLSIP" the 

cooperative Chairman Ramjee Lamichhane sounds very much obliged to the project it’s the 
cooperative leaders who dreamed and worked hard to make that dream real so the NLSIP reply 
is "Thank you Virat Agricultural Cooperative !" 

Presented by -
Keshab Achchaami
Dairy Value Chain Specialist
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The Dairy Cooperative and Feed Mill

The feed mill, established at 
Bhedabaari, Gaidakot Municipality-11, 
Nawalparasi East by Mukund Sen 
Milk Producer Cooperative Society 
with NRs 9,736,178 matching grant 
support from the DLSU, Pokhara is in 
operation since 15 January 2023. Of 
the total investment NRs 19,485,264, 
the cooperative has invested the 
remaining amount from its own source 
including loan from bank. The feed 
mill is about two Km north from 

the East-West highway. Though the installed production capacity is 2 MT/hour, the feed mill 
currently is producing about 4-5 MT concentrate feed daily. Though the dairy cooperative is old, 
the feed production business it has initiated is new, hence the demand by farmers for feed is yet 
to reach to peak. "Soon the demand for feed will reach to 10 MT per day … …" the Manager, 
Milan Dhital is hopeful and sounds very much confident. 

The cooperative planned to establish the feed mill to make quality cattle feed easily available to 
the members at reasonable price and distribute profit from the feed sell among the 925 members 
of the cooperative. The feed mill is producing and marketing mash and pellet feed. "We are 

Feed Mill Sub-project of Mukundsen Milk Producers' Cooperative 
Society, Bhedabari, Nawalparasi:A Milestone Achievement in 

Strengthening Producer Organization and Increasing Milk Production
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achieving our main goal of making quality feed available to our members … …. the market 
is within the cooperative itself, the demand will increase soon" reiterates Gopal Shrestha, 
Chairperson of the cooperative. 

Since the feed mill is "own" mill of the 925 cooperative members, the cooperative leaders are 
confident that the feed business will grow beyond their estimates. Off course the cooperative is 
trying to create market among nonmember farmers as well. 

Feed Production, Income and Profit

The cooperative is selling mash feed at NRs 48 per Kg while the price of the cooperative produced 
pellet feed is NRs 50 per Kg. The details of feed production and sell since the production started 
in January 2023 is presented in the Table below-

Table-1: Feed Production and Sell in Last Five Months (January-May, 2023)

SN Month Production 
(MT)

Increase in 
Production 

(%)

Sell 
(MT)

Income 
(NRs 000)

Net Profit 
(NRs 000)

Increase in 
Monthly 

(NRs 000)
1 January 50.00 0.00 47.96 2301.74 190.00 0.00
2 February 60.00 20.00 55.07 2698.43 220.28 15.93
3 March 80.00 33.33 70.51 3455.23 282.06 28.04
4 April 90.00  12.50 82.33 4034.41 329.34 16.76
5 May 90.00 0.00 105.00 5145.00 420.00 27.52
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Source: Mukund Sen Milk Producers' Cooperative, Gaidakot.

Major Achievements

The major achievement of the sub-project implementation 
could be presented as per the following- 

(a)	 The sub-project uses fresh and quality raw materials 
and produces feed keeping in mind the need and 
demand of the member farmers.

(b)	 The feed is formulated keeping limits of nutrient 
content as directed by the existing law.

(c)	 Since the feed is available at the cooperative, the 
members' time used in purchasing the feed is saved.

(d)	 The farmers are finding the cooperative produced feed cheaper and better in quality.

(e)	 The feed mill has generated full time job for four persons. 

(f)	 As the profit will come back to them as bonus the farmers seem interested to use the 
cooperative produced feed.

The indicators-
 Though beginning, 

monthly production and 
profit is increasing. 

 Monthly production and 
profit also is increasing.

 The record keeping 
looks satisfactory.
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The Feed Mill as the Management and Consumers See

Mr. Gopal Shrestha, Chairperson of the cooperative claims ability of the sub-project to make 
feed available in time as main achievement of the sub-project while the farmers see the quality 
of the cooperative produced feed as major achievement. This confidence of the buyers on the 
quality of the feed is sure to make this sub-project sustainable. When asked how did he find the 
feed?, Govind Ghimire, Gaidakot-13, a shareholder of the cooperative and one of the users of the 
feed says "the quality is good, and the feed has helped improve animal's health condition … … 
there is increase in milk and milk fat as well. "Khem Raj Sapkota of Gaidakot-10 another farmer 
and feed buyer also agrees with Ghimire. 

When asked about challenges the cooperative is facing and market promotion strategy it has 
undertaken, the Manager of the Cooperative Ramakant Ghimire sees no challenges worth 
mentioning, while the strategy the cooperative has undertaken for market promotion is a slogan 
"Our own organization, Our own product. " According to him the only challenge the sub-project 
is facing is shortage of running capital. The suppliers don't supply feed raw materials in credit 
and the cooperative does not have enough cash in hand to sun the business. "If only we had ten 
million rupees in hand! " Ramakant wishes. 

Conclusion- the Business will Sustain

The feed business, though just five month old, is showing positive indications. All these indicate 
that this sub-project is not only effective but will sustain too. No doubt, this sub-project will 
contribute in increasing milk production as targeted by the project. 

Presented by -
Rudra Prasad Paudel
Feed and Pasture Development Specialist 
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Establishment and Objective

Manakamana Milk Producers' Cooperative, Makranchuli, Makawanpurgadhee-3 was established 
way back in 2042 B.S. (1985) with an aim to- develop saving habit among the members; help 
members enhance their capacities; work in creating a self-dependent society; engage the members 
in production and income generating activities; and collect and utilize the scattered capital for 
members' social and economic welfare. Thanks to the NLSIP support, the cooperative, a milk 
producer a few months ago, has turned to a milk processor now. 

Introduction-the Cooperative

The cooperative has 348 members, of which 36.7% are women. The cooperative was collecting 
milk from its members, selling cattle feed and veterinary medicines and running saving and 
credit programme. The cooperative with NRs 1,740,000 as paid up capital has NRs 19,784,668 
as deposit and NRs 30,656,172 as loan to its members. 

The Sub-project Manakamana Dairy Industry

The leaders of the cooperative realized the need to have their own milk processing and marketing 

Manakamana Milk Producer Cooperative: A Milk 
Collector Becomes a Milk Processor with NLSIP Support 
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facility about three years back, when similar to many other sectors, supply chain of their milk 
also was severely disrupted due to COVID-19 pandemic. They were quick to respond to the 
NLSIP's call for matching grant Sub-Project Concept Notes with proposal to establish a milk 
processing facility and after completion of three stage selection process brought Manakamana 
Dugdha Udhyog in operation with support from the project. 

The cooperative dairy industry, established with NRs 10 million grant support from the NLSIP 
is established with a total investment of NRs 23,331,792 including equity and bank loan is in 
operation since last one year. The major infrastructures, facilities and equipment procured by 
the sub-project are-building for milk processing, milk receiving tank, milk filter, milk pump, 
pasteurizer, cream separator, homogenizer, packaging machine, cold room, curd incubation 
room, steam boiler etc. 

Products and Business

The cooperative got its milk processing enterprise registered at the 
Small and Cottage Industries, office Hetauda and started marketing 
of standard milk, curd, paneer, ghee etc under brand name 
Manakamana since March, 2022. While production of probiotic 
yoghurt and ice-cream is under plan.

Presented in the Table-1 and 2 below is monthly turnover of 
the dairy which is more than five million in both the months. 

"The processing has 
added value to the milk 
which in turn will benefit 
the shareholders..."
Arjun Dahal
Chair Person 

"Thanks to the NLSIP! Despite 
the market-Hetauda town being 
so close, we unable to process 
the milk due to lack of fund. The 
NLSIP matching grant has made 
it possible. The project support 
has been very important to us...." 
Shashi Lamsal, Manager 
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According to this the annual milk processing business of the cooperative is expected to be NRs 
65 million.

Table-1: Monthly Sale February-March, 2023 

S.N. Description Unit Quantity Rate (Rs) Monthly sale 
(NRs) 

1. Chhurpi Kg 2006 650 1303900

2 Butter Kg 1634 900 1470600

3 Ghee Kg 789 1150 907350

4 Paneer Kg 809 600 485400

5 Curd Liter 500 120 60000

6 Standard Milk Liter 19501 75 1462575

Total 5689825

Table-2: Monthly Sale March-April, 2022

S.N. Description Unit Quantity Rate (Rs) Monthly sale 
(NRs) 

1. Chhurpi Kg 2737 675 1846125

2 Butter Kg 1416 1000 1416000

3 Ghee Kg 519 1200 622800

4 Paneer Kg 374 720 269280

5 Curd Liter 530 140 74200

6 Standard Milk Liter 13500 88 1188000

Total 5429605

Major Achievements

The major achievements of the sub-project can be summarized as per the following-

	Value addition and increase in return: The processing of milk and marketing of value 
added dairy products by the cooperative instead of selling raw milk to other processors 
has added value to the milk the cooperative is collecting. This will add to the profit the 
cooperative is making which again will reach to the 348 shareholder member farmers as 
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dividend.

	Employment creation: The cooperative through this milk processing business is providing 
employment to 11 persons. They are engaged in milk collection, processing and product 
marketing.

	Attraction in dairy farming: The increased income from the value addition of the milk 
produced and improved support services from the cooperatives are motivating the local 
farmers to opt for dairy farming.

Presented By -
Kishor Bisht
Monitoring & Evaluation Specialist



Five Years of NLSIP Implementation (2018-2023)
Achievements in Livestock Sector Modernization and Value Chain Development

135

Introduction

This Pragatishil Goat Farmers' 
Group formed, by 23 small farmers 
residing along the East-West highway 
was registered at the Ratnanagar 
Municipality, Chitwan on 2077/04/15 
BS (July 2020). As their village is nearer 
to forest, the farm families had organized 
themselves in to the group with an 
aim to scale up their goat farming with 
matching grant and technical support 
from the Nepal Livestock Sector 
Innovation Project (NLSIP).The group 
responded to the NLSIP call for Sub-
project Concept Notes (PCNs) and succeeded in all the three stages of selection-PCN evaluation, 
field verification and Full Project Proposal (FPP) evaluation. Off cours,e the project supported 
the group in preparation of their FPP. The FPP to invest NRs 6,467,324 for goat farming was 
selected and the project awarded NRs 3,233,662 as matching grant through a grant agreement. 

Objectives

The objectives of the sub-project as proposed in the full proposal were-

I.	 To construct improved goat sheds instead of existing makeshift sheds.

II.	 To increase number of goats at the individual members' farm and transform the goat 
farming from subsistence to an income generating activity. 

III.	 To improve health and productivity of the goats by fodder and forage cultivation and 
improvement in feeding.

IV.	 Improve sheds and proper management of manure.

V.	 To supply goats to local and outside markets for slaughtering and fulfilling meat 

Sub-project Managed by Pragatishil Goat Farmers' 
Group Chitawan: Improved Livelihood and Beginning 

of Commercial Goat Farming 
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demand of the consumers. 

VI.	 To create employment and contribute in increasing family income.

The NLSIP Support

The NLSIP selected the farmer group's proposal to invest NRs 64,67,324 with 20% equity, 30% 
loan from Nepal Credit and Commerce Bank and 50% grant from the project as per the approved 
grant procedure and signed the matching grant agreement. The sub-project has implemented all 
the targeted activities and achieved all the agreed milestones. 

The major achievement completed by the sub-project are-

•	 Construction of 16 improved sheds.

•	 Procurement of 116 goats.

•	 Procurement of 5 breeding bucks.

•	 Procurement of 16 digital weighing balances.

•	 Feed and fodder purchase.

•	 Insurance of all the goats purchased.

Achievement

The major achievement of this sub-project can be summarized as-

4.1	 The monthly group meetings are being organized regularly.

4.2	 The group has established and is mobilizing a group welfare fund- samuha hitkosh 
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where the members are contributing NRs 50 each month.

4.3	 Each member who used to have 2-3 goats before the sub-project has more than 8 adult 
goats and 5-6 kids in his/her shed.

4.4	 The forage development has saved time and labor of the members that they used to 
spend in grazing goats or collecting fodder for the goats.

4.5	 Improved shed, nutrition and health have reduced goat and kid mortality.

4.6	 The sub-project has created job for the beneficiary's family member. 

Result and Impact

The farm families who were in subsistence goat farming earlier seem to have been motivated 
to start commercial goat farming due to this NLSIP supported sub-project. The sub-project 
has just entered into operation phase after completion of its implementation. Thus it will take 
a year or more to show the results while visible impacts will be seen only after two to three 
years. But as the saying morning shows the day a few results the project is indicating are-

i.	 After a year by now each beneficiary will sell about 10 goats at an average rate of NRs 
12,000 each and earn more than NRs 100000. 

ii.	 Since there already exists an agreement with the buyer undertaken due to the mandatory 
provision under productive partnership, the sub-project beneficiaries will not find 
difficulty in marketing of their goats. 

iii.	 Furthermore the sub-project beneficiaries will get benefit of the group mobilization and 
other capacity enhancement activities offered by the project and there farm production 
also will increase due to use of the goat manure.

Presented by -
Gyan Bahadur Thapa
Dairy Value Chain Specialist




